EISD Board Meeting Update

September 21, 2009

Superintendent’s Report

Construction Update — Mark Law

Athletic complex — Contractors continue maintenance program for weed control
and mowing and top dressing the field today. They are repairing the irrigation
system around the competition track area.

Enrollment
Current enrollment - 3968

Information Item

Review Emergency Procedures for District — Bobby Vasquez

A copy of the flipchart was displayed. Board members were
provided with a summary of background information that was used
to develop the Emergency Response Guide and a description of the
contents along with the response guide for the District
administrators. The purpose is to standardize our responses to
different emergency situations and help strengthen communication
and planning of different resources. Chief Bratton and Chief Crim
were also consulted. Flipcharts are posted in each classroom.

Note: Football stadiums will also be considered when planning for
emergency procedures.

Hear Report on Accountability Ratings — Genese Bell
The most recent Federal Accountability Report, AYP, was reviewed along with
the State, AEIS Report.

Approvals

e Resolution of Extracurricular Status of 4-H Organization and Adjunct
Faculty Agreement

e Application for Expedited and General State Waivers

¢ Nomination of Joe Garland to the Board of Directors for the Bastrop
Central Appraisal District for 2010-2011

e Resolution in Support of City of Elgin’s “Safe Routes to School Grant”
Proposal

Tabled
e Nomination for Travis Central Appraisal District

New Hire:
Elgin Elementary North
Johanna Lara — Pre-K Teacher




