EISD Board Meeting Update

November 16, 2009

Superintendent’s Report

Construction Update — Mark Law

They are still working on closing out remodeling projects and the stadium. They
are projecting $220,000 - $225,000 in savings for the stadium. On remodeling
projects (Elgin Elem. North and South, BTW Elem), a savings of $200,000-
$220,000 is possible. Total overall savings is estimated at $420,000 -$445,000
and probably more once Baird Williams is closed out.

Middle School - Trap primers malfunctioned and are being replaced. Some vent
stacks had become dislodged, loose or had been cut during construction and are
being repaired. Work should be completed by Tuesday afternoon (11/17).

Enrollment
Current enrollment - 3957

Information ltems

Plans for 85th Legislative Session

Bill Graves, David Graham, Pete Bega, and Peter Perez will attend an
organizational session tomorrow evening (11/17) to talk with other Board
members about plans and strategies on how to lobby legislative representatives on
issues of concern.

Annual Evaluation of the Bilingual Education/ESL Special Program

Dr. Perez summarized the type of programs that are available to our LEP students.
A power point presentation was shown on LEP District scores and provided
interventions for remediating and improving TAKS scores for LEP students.

Approvals

Election of Joan Kunkel to the Travis Central Appraisal District Board of
Directors

Election of Joe Garland to the Bastrop Central Appraisal District Board of
Directors

New Hires

Patricia Ojeda — Kindergarten Teacher at Neidig Elementary School
Brooke Wetuski — 6th Grade Reading Teacher at Elgin Middle School




