
ELGIN INDEPENDENT SCHOOL DISTRICT 

“DISTRICT OF INNOVATION” 

  

What Is a District of Innovation? 

During the 84th Legislative Session, House Bill 1842 (also known as the “Districts of Innovation” bill) was passed by the Legislature, 
giving traditional independent schools most of the flexibilities available to the state’s open enrollment charter schools. Essentially, 
an innovation plan allows a district to exempt themselves from many of the Texas Education Code (TEC) requirements, thus gaining 
greater local control. To be eligible to apply for this designation, a district must have “Met Standard” on the state’s accountability 
system. 
 

The idea behind Districts of Innovation is that a local school district may want to pursue specific innovations in curriculum, 
instruction, parent or community involvement, discipline management, school calendar, budgeting, or other areas. The developed 
innovation plan is expected to be unique to each school district, allowing for local values, needs, and goals to be incorporated into 
the plan.  
  
Some areas where districts can gain flexibility include, but are not limited to:  school start date, minimum minutes of instruction, 
class size ratio, student attendance rules, teacher certification and employment contracts, teacher appraisal system, certain 
purchasing contract requirements, and provisions related to student discipline.  Requirements that cannot be exempted as part of 
the innovation plan include: District Governance, PEIMS reporting, criminal history checks, curriculum and graduation requirements, 
bilingual education, special education, pre-K programs, state assessment and accountability requirements, financial accountability, 
open meetings, and public records rules.  
  
Elgin ISD took the first step in exploring this opportunity when the Board approved a resolution initiating the process on September 
19, 2016. The Board then held a public hearing on October 17, 2016, to consider whether the district should develop an innovation 
plan, at which time the Board decided to move forward in the process. A committee made up of the District’s Executive Cabinet, 
Leadership Team, and District Advisory Council was appointed to develop an innovation plan. Once completed, the plan will have to 
be posted on-line for at least 30 days and the District Advisory Committee will be asked to approve it before it goes back to the 
Board for final approval. The term of the designation as a district of innovation may not exceed 5 years. 
  
 



Timeline: 

September 19, 2016:  Elgin ISD Board of Trustees Adopt Resolution for becoming a District of Innovation. 

September 20, 2016:           Elgin ISD Superintendent met with the District’s Leadership Team to inform and explain what it means 
to become a District of Innovation and the process that would be used if the Board of Trustees chooses 
to move forward.  TEA’s PowerPoint was used for the presentation. 

October 10, 2016:                Elgin ISD Superintendent met with each campus faculty to inform and explain what it means to become 
a District of Innovation and the process that would be used if the Board of Trustees chooses to move 
forward.  TEA’s PowerPoint was used for the presentation. 

October 11, 2016                 Elgin ISD Superintendent met with the District Advisory Council (DAC) to inform and explain what it 
means to become a District of Innovation and the process that would be used if the Board of Trustees 
chooses to move forward.  TEA’s PowerPoint was used for the presentation. 

October 17, 2016                 Elgin ISD Board of Trustees Holds a Public Hearing to consider whether the district should proceed with 
the process to become a District of Innovation. 

October 17, 2016                 Elgin ISD Board of Trustees approves the innovation committee to develop the local innovation plan.  
The Committee includes the district’s Executive Cabinet, Leadership Team, and DAC. 

Oct. 17 – Dec. 6, 2016         Begin work on the innovation plan, with contributions and participation from committee members 
through google doc format. 

December 7, 2016             Prepare and synthesize innovation plan for DAC approval. 

December 8, 2016               Post innovation plan for 30 days. 

January 23, 2017                  Present the proposed innovation plan to the Board of Trustees for final approval. 



DISTRICT OF INNOVATION COMMITTEE 

  

The following groups of people have been selected to serve on the District of Innovation Committee: 

1)      Executive Cabinet 

2)      Elgin ISD Leadership Team 

3)      District Advisory Committee 

 

 

EXECUTIVE CABINET TITLE 

Dr. Jodi Duron* Superintendent 

Dr. Peter Perez* Deputy Superintendent 

Laila Olivarez* Assistant Superintendent for Academics 

Debra George* Chief Financial Officer 

Brian Page* Chief Technology Officer 

Al Rodriguez* Executive Director for Human Resources 

Dr. Ehrikka Hodge* Director for Special Education 

 

  



 

 

EISD LEADERSHIP TEAM TITLE 

Rainey Lann Executive Director of Facilities and Construction 

Bobby Vasquez Director for Purchasing and Organizational Planning 

Sheila Guzman Director of Bilingual Education 

Sue Nozick Director for Student Data and Guidance Services 

Cheryl Williams Director of Testing and Accountability 

Jim Garfield Athletic Director/Head Football Coach 

Cheryl Koury Elgin High School Principal 

Mike Adams Phoenix High School Principal 

Riza Cooper Elgin Middle School Principal 

April Wallace Neidig Elementary School Principal 

Glenell Bankhead Booker T. Washington Elementary School Principal 

Sarah Farias Elgin Elementary School Principal 

Larry Moseley Director of Transportation 

Elizabeth Guajardo Director of Food Service 

 



DISTRICT ADVISORY COMMITTEE TITLE 

Executive Cabinet* (See Names Above)* 

Ricardo Reyes EHS Associate Principal 

Kathy Moore Special Programs Coordinator 

Shannon Belz Instructional Specialist 

Kathy Craig (ECHS Counselor) ECHS Counselor 

Todd Lawrence (EMS & EHS) Parent 

Tonya Nalle (Elem. & EMS) Parent 

Jackie Moore (Elem., EMS, & EHS) Parent 

Karolyn Mora (Elem.) Parent 

Denise Guerrero (Elem.) Parent 

Theresa Gonzales (EMS & EHS) Parent 

Cheryl Thomas Community Member 

Dorothy McCarther Community Member 

Nathan Mackey-Eva Mae’s Kitchen Business Representative 

Dr. Karen English-Elgin Pediatrics Business Representative 

 



Megan Wehrle 

EES Teachers Rebecca Richmond 

Gayle Winfrey 

Bailey Braden 

NES teachers Tori Tiemann 

Kirstin Simon 

Allison Keedy 

BTW Teachers 

  
Sarah Homerstad 

Cynthia Powell 

Lauren Benoit 

EMS Teachers 

  
Edward Briskey 

Renee Donaldson 

Kristy Birch 

EHS Teachers 

  
Julissa Kyle 

Ronella Medley 

Angela Bailey PHS Teacher 

 



The Plan: DRAFT 

 

TEACHER EMPLOYMENT CONTRACTS RATIONALE DISTRICT DECISION 

21.002 Teacher Employment Contracts Currently no real teeth in sanctions for 

job abandonment. 

Monetary penalty: Recoup leave days 

that were not earned prior to job 

abandonment. 

21.102 Probationary Contracts Probationary period may not exceed 

one year for an employee new to the 

district but who has been employed for 

at least five of the eight years in public 

education.  

The District will have the option to 

extend the probationary period for an 

additional year to allow more time for 

training/support for struggling teachers 

before considering nonrenewal of the 

probationary contract or offering a term 

contract. 

 

 

  



 

 

 

TEACHER CERTIFICATION RATIONALE DISTRICT DECISION 

21.003 Teacher Certification The district will always first seek to hire 

a certified and highly qualified teacher; 

however, greater flexibility is needed 

for high-demand and hard-to-fill 

positions. 

The district will establish its own local 

qualification requirements for high-

demand and hard-to-fill positions. 

Specifically: 

1. Industry-based experts, such as 

Computer Science, will not be 

required to obtain a teaching 

certificate.  

2. Other high-demand or hard-to-fill 

positions must hold a Bachelor’s 

Degree and will be required to 

obtain a teaching certificate 

within three-years of their 

employment. The three-year 

period for those hired after 

January 1 would not start until 

August of that year.  

3. Any teaching positions that 

would typically earn a stipend 

would waive that stipend until 

certification is obtained. 

 



21.044 Teacher Certification for CTE HB5 and the expanded career 

pathways/graduation endorsements 

call for greater flexibility in hiring 

professionals in certain trades and 

vocations. 

The district will establish its own local 

qualification requirements for industry-

based and CTE programs.  

21.052 Out of State Certified Teachers Out of state certified teachers are 

required to complete Texas certification 

requirements. 

Recognize out of state certifications as 

highly qualified, waiving the 

requirement and cost burden for 

obtaining Texas certification. 

21.053 Presentation and Recording of 

Certificates 

Currently, non-certified professionals 

cannot be hired or paid without proper 

credentials on file. 

Waive this requirement, giving greater 

flexibility to districts to hire non-

certified professionals in high demand 

and hard to fill positions. 

 

  



 

DUTIES AND BENEFITS RATIONALE DISTRICT DECISION 

21.404 Planning and Prep Time Currently certain grade-level teachers 

are required to attend PLC’s after school 

one day per week so as not to violate 

the 450 minute/every two weeks 

planning time requirement. 

Give campuses discretion to hold PLC’s 

one day per week during the conference 

period versus after school.  This could be 

a decision of the campus advisory 

committee. 

 

 

 

  



 

 

OPERATIONS OF SCHOOL AND SCHOOL 

ATTENDANCE 

RATIONALE DISTRICT DECISION 

21.0811 and 25.0812 First and Last Day 

of School 

Currently, state law requires that 

students may not start school before the 

4th Monday in August or end before May 

15th. 

The District will gain local control to 

develop an annual calendar with 

flexible start and end dates that best 

meets the needs of the students and 

local community.  This allows us greater 

opportunities to personalize learning 

and instructional models for students as 

well as offering greater flexibility for 

professional development that is timely 

and meaningful for the employee. 

 

 

 

  



 

 

STUDENT/TEACHER RATIOS; CLASS SIZE RATIONALE DISTRICT DECISION 

25.112 Class Size State law requires that class sizes 

maintain a 22:1 ratio in grades K-4. 

As a growing district, it has become a 

yearly need to apply for a class size 

waiver.  While maintaining the guidelines 

of the current law plays a positive role in 

the classroom, this must be balanced 

with logistics, space, and financial 

capabilities of the district.  With this 

exemption,  the district would have the 

flexibility and discretion, in the best 

interest of students, to increase class 

sizes of up to no more than 24 students 

per K-4 classrooms without filing a 

waiver with the state.  Beyond the 24-

threshold, waivers and/or additional 

staff (assuming funding available) would 

be considered. 

 

 

 

  



 

 

DISCIPLINE RATIONALE DISTRICT DECISION 

37.0012 Designation of Campus Behavior 

Coordinator 

Current state law requires that a person 

at each campus designate a campus 

behavior coordinator to notify parents 

of disciplinary action taken against their 

child. 

Flexibility in this regard would allow our 

Assistant principals to serve in this 

capacity (as they have historically done) 

and notify parents of disciplinary actions 

taken against their child.  A campus 

behavior coordinator is not necessary 

with the current structure of our campus 

organizational charts. 

 

 


