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Elgin Independent School District Profile 
 

Superintendent Dr. Jodi Duron 

ESC Region: 13 

County District Number: 011902 

Address: 1002 N. Ave. C 

City, State  Zip: Elgin, TX  78621 

Phone: 512-281-3434 

Fax: 512-285-5738 

 
 

Number of Campuses: 6 

Total Student Enrollment: 4188 

Economically 
Disadvantaged 
Percentage: 

71.5% 

 
 

Technology Expenditures for 3-Year Plan: $2,209,612.17

Technology Budgets By Category 

Teaching & Learning 
Budget 

$1,342,500.00

Educator Preparation & 
Development Budget 

$141,300.00

Leadership, 
Administration, & 
Support Budget 

$137,158.20

Infrastructure for 
Technology Budget 

$558,654.00

Total: $2,209,612.20
Technology Expenditure Per Pupil: $527.61
Percentage of Campuses with Internet 
Connectivity: 

100%

Percentage of Classrooms with Internet 
Connectivity: 

100%

Number of Classrooms with Internet 
Connectivity: 

325

Percentage of Campuses that have completed the 
Texas Campus STaR Chart 

100%

Teacher to Computer Ratio 1 to 1
Student to Instructional Computer Ratio 2.2 to 1
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Long Range Plan for Technology Status 
 

Plan Last Edited 12/13/2013 

Plan Status: Pending Approval 

Years Included in the 
Plan: 

2014-2017 

Number of Years 
Covered by the Plan: 

3 
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Introduction 
 
In this day and age, Technology has the potential to affect almost every operational aspect of a school 
district. Learning, instruction, professional development, administration, facilities management, and 
communication in the Elgin Independent School District (EISD) are unquestionably influenced by 
technology each and every day.  
 
Students can be given an educational edge with technology. It can provide a means to relieve them of the 
“boredom epidemic” found in so many classrooms. Technology empowers students while raising their 
confidence. It enhances the curriculum and incorporates a world full of digital resources and content. “It 
supports an engaging, relevant, and future-focused system of education for young Texas learners, 
preparing each student for success and productivity as a lifetime learner, a world-class communicator, a 
competitive and creative knowledge worker, and an engaged and contributing member of our emerging 
digital society.” (Robert Scott, Texas Commissioner of Education, December 2010). 
 
Technology can supply educators and administrators the means to tap into a network of innovative 
resources and techniques for instruction, collaboration, and communication. It can present fresh and 
contemporary approaches to assist students with diverse learning styles. With principals playing the role 
of campus instructional leaders, technology may very well provide solutions to improve communication 
and their overall effectiveness while possibly bridging the digital divide and closing student achievement 
gaps. 
 
Due to technology, parents can enjoy improved access to information regarding their children’s scholastic 
performance and attendance. In addition, community members can benefit from timely and relevant news 
regarding the school district. 
 
It should be noted that technology is not an end unto itself. It is a means for accomplishing results. 
Ultimately, the effectiveness and usefulness of technology is determined by the way we as a district and 
community plan for, implement, and evaluate its use to achieve our goals. 
 
In 2001, Marc Prensky published a series of articles entitled “Digital Natives, Digital Immigrants.” Prensky 
campaigned for necessary changes in public education due to developments in technology. 
 

Today’s students are no longer the people our educational system was designed to 
teach. Today’s students have not just changed incrementally from those of the past, nor 
simply changed their slang, clothes, body adornments, or styles, as has happened 
between generations previously. A really big discontinuity has taken place. One might 
even call it a “singularity” – an event which changes things so fundamentally that there is 
absolutely no going back. This so-called “singularity” is the arrival and rapid 
dissemination of digital technology in the last decades of the twentieth century. 
 
Today’s students – K-12 through college – represent the first generations to grow up with 
this new technology. They have spent their entire lives surrounded by and using 
computers, videogames, digital music players, video cams, cell phones, and all the other 
toys and tools of the digital age. Today’s average college grads have spent fewer than 
5,000 hours of their lives reading, but over 10,000 hours playing video games (not to 
mention 20,000 hours watching TV). Computer games, e-mail, the Internet, cell phones 
and instant messaging are integral parts of their lives. It is now clear that, as a result of 
this ubiquitous environment and the sheer volume of their interaction with it, today’s 
students think and process information fundamentally differently from their predecessors. 
These differences go far further and deeper than most educators suspect or realize. 
 
The most useful designation I have found for these students is Digital Natives. Our 
students today are all “native speakers” of the digital language of computers, video 
games and the Internet. So what does that make the rest of us? Those of us who were 
not born into the digital world but have, at some later point in our lives, become 
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fascinated by and adopted many or most aspects of the new technology are, and always 
will be, compared with them, Digital Immigrants. 
 
We need to invent Digital Native methodologies for all subjects, at all levels, using our 
students to guide us. Today’s teachers have to learn to communicate in the language and 
style of their students. This doesn’t mean changing the meaning of what is important, or 
of good thinking skills. But it does mean going faster, less step-by step, more in parallel, 
with more random access, among other things. Digital Immigrant teachers assume that 
learners are the same as they have always been, and that the same methods that 
worked for the teachers when they were students will work for their students now. But 
that assumption is no longer valid. 
 
“Every time I go to school I have to power down,” complains a high-school student. Is it 
that Digital Natives can’t pay attention, or that they choose not to? Often from the 
Natives’ point of view their Digital Immigrant instructors make their education not worth 
paying attention to compared with everything else they experience – and then they blame 
them for not paying attention! Digital Immigrants typically have very little appreciation for 
these new skills that the Natives have acquired and perfected though years of interaction 
and practice. These skills are almost totally foreign to the Immigrants, who themselves 
learned – and so choose to teach – slowly, step-by-step, one thing at a time, individually, 
and above all seriously.  
 
There are hundreds of examples of the digital immigrant “accent.” They include printing 
out your e-mail (or having your secretary print it out for you – an even “thicker” accent); 
needing to print out a document written on the computer in order to edit it (rather than just 
editing on the screen); and bringing people physically into your office to see an 
interesting Web site (rather than just sending them the URL). I’m sure that you can think 
of one or two examples of your own without much effort.  My own favorite example is the 
“Did you get my e-mail?” phone call. Those of us who are Digital Immigrants can, and 
should, laugh at ourselves and our “accent.” But this is not just a joke. It’s very serious, 
because the single biggest problem facing education today is that our Digital Immigrant 
instructors, who speak an outdated language (that of the pre-digital age), are struggling 
to teach a population that speaks an entirely new language. This is obvious to the Digital 
Natives – school often feels pretty much as if we’ve brought in a population of heavily 
accented, unintelligible foreigners to lecture them. They often can’t understand what the 
Immigrants are saying. 
 
Digital Natives are used to receiving information really fast. They like to parallel process 
and multi-task. They prefer their graphics before their text rather than the opposite. They 
prefer random access (like hypertext). They function best when networked. They thrive 
on instant gratification and frequent rewards. They prefer games to “serious” work. (Does 
any of this sound familiar?) 

 
Based on Prensky’s articles, we still have a Digital Native / Digital Immigrant divide. We must adapt to this 
new environment if we desire improved success with future generations of students. In EISD, our primary 
technology goal is to improving classroom instruction by providing educational technology resources to 
our teachers and students. This will serve to enhance curriculum, engage students, and equip students 
and staff for 21st Century life. Developing habits of mind that are necessary for self- and life-long learning 
will train our students to encounter problems with confidence. We must emphasize technology techniques 
for improving instruction and learning through the application of field research on effective schools and on 
models of instruction. Other related topics include the following: 
 

 integration of technology and curriculum to support effective learning 
 delivery, development, prescription, and assessment of instruction 
 effective use of technology as an aid to problem solving and critical thinking 
 school and classroom management 
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 educational research 
 electronic information access and exchange 
 personal and professional productivity 
 technology leadership 

 
This state and nation have moved from an industrial, manufacturing era to an 
information-based economy. The essential skills of this new economy are not forged in 
simple machines and basic literacy; instead, the essential skills required in this new era 
are those of agility, self-reliance, self-motivation, problem-solving, collaboration, life-long 
learning and facility in using information and communication technologies. In the global 
economies of the 21st Century, educators are connecting undiscovered knowledge pools 
across the globe, where intellectual work and intellectual capital can be delivered from 
anywhere and at any time. Technology and advanced communications have transformed 
the world into a global community where workplaces are constantly evolving to respond 
to global market expectations for products and services. Competitive businesses will 
require employees to acquire new knowledge, learn new technologies, rapidly process 
information, make decisions, and communicate in a globally diverse society. 
 
Today’s students are technology-savvy, feel strongly about the positive value of 
technology, and rely upon technology as an essential and preferred component of every 
aspect of their lives. Today’s students need access to life-changing tools that are 
available for their use before they walk into a school building. With different expectations, 
these learners require a significant, immediate shift in teaching methodology.  
 
The 21st Century learner expects content to be relevant and presented in a way that 
applies to the student’s individual learning style. Learning no longer can be “one-size fits 
all,” It must be tailored to the individual and accomplished through a multitude of learning 
resources, digital content, and multimedia resources in a variety of learning 
environments.  
 
It is essential to teach the basics in which learning skills, in addition to content, are the 
focus. Students require skills that allow them to communicate in a technology-enriched 
society. They need technical as well as traditional reading and writing skills, and they 
need analytical skills for accessing and applying information. Problem-solving and 
reasoning skills must be learned so these students become analytical thinkers in a digital 
age. Students expect these skills and new subject matter to be taught with engaging 
methodologies and digital tools.  
 
Today’s students are different. They don’t know a world without color TV, video games, 
cell phones, and the Internet. Outside the classroom, they are growing up in a multi-
sensory, multimedia, computer-driven world which provides a clear, vivid presentation of 
information. 

 
-Excerpts from the Texas Education Agency’s Long-Range Plan for Technology, 2006-
2020 
 
More than ever, students, educators, and parents have many new learning opportunities 
made possible as a result of digital technology. The vision of the state’s Long-Range Plan 
is obtainable in more ways than ever imagined through the use of digital content, new 
mobile technology devices, online and blended learning, professional learning 
communities, and the extension of learning into the home and into the broader 
community. Texas classrooms are being transformed with new instructional practices for 
teachers and new learning environments for students. 

 
-Excerpt from the 2010 Progress Report on the Long-Range Plan for Technology, 2006-
2020 
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Executive Summary 
 

Elgin Independent School District (EISD) serves over 4100 students each year. Our percentage of annual 
growth has recently increased and the estimated growth projection is significant in the next few years. 
This forecasted population growth represents new opportunities for our educational technology 
implementation. EISD recognizes that technology plays an exponentially increasing role in both the 
instructional and operational sides of the school district. 
 
Instructionally, we strive to create a technology environment that enhances and facilitates quality teaching 
and life-long learning; a setting where high performance and deep engagement occur consistently in the 
classroom and beyond the walls of the school. Technology serves as an agent for student achievement 
through academic performance, as well as the improvement of educational quality. It is a valuable tool 
and resource that enhances education, engages students, and equips students for a life of learning 
beyond K-12 education. The EISD teaching atmosphere will be improved through educator preparation 
and curriculum development. Furthermore, EISD students will have access to digital tools and resources 
twenty-four hours a day, seven days a week that are appropriate to their individual strengths, needs, 
talents, and learning styles. We must produce students that will thrive in today’s competitive global 
workforce. 
 
Administratively, we must use emerging technologies to work efficiently and raise productivity. We must 
continue to learn and utilize new ways to communicate with our stakeholders, and provide safe and 
secure digital environments for our students and staff members. Administration, support services, and 
community partnerships all play a part in this endeavor. 
 
We believe technology will promote dimensions in the instructional program and will be used as a tool to 
support the work of individuals and groups, allowing students to synthesize knowledge, create solutions, 
and evaluate results. The latest innovations will be used in all areas of the school: administrative use, 
teacher utilization, student performance, distance learning, and life-long learning. Technology will be 
integrated into all disciplines: administrative, instructional, support services, community education, and 
business partnerships. Core curriculum courses, as well as electives, will reflect this implementation. 
Technology integration is a vital part of the TEKS and is continually implemented at all grade levels. 
 
To succeed in the work force of the twenty-first century, each student must have more than just adequate 
technological skills. It is our goal to meet this need. Each student will exit Elgin Independent School 
District with a strong technological foundation. This foundation may include skills such as multimedia 
utilization, digital graphics, video technology, web mastery, animation design, network design, and 
desktop publishing. 
 
This technology plan, developed in 2014, will be used to establish guidelines for current and upcoming 
technology initiatives over the next several years. The EISD Long Range Plan for Technology is aligned 
with the EISD District Improvement Plan and the Texas Education Agency’s Long Range Plan for 
Technology, 2006-2020. Within the framework of these state and local plans, the EISD Long Range Plan 
for Technology identifies goals and objectives for the use of technology.  It also outlines the specific steps 
that we must take to reach those goals, and defines metrics for each task to continually assess and 
evaluate our progress. 
 
The EISD Long Range Plan for Technology was the result of a collaborative effort by the EISD 
Technology Advisory Committee (TAC). TAC members include district and campus administrators, 
teachers, technology staff, and business and community representatives.  The plan will be reviewed, 
updated, and amended semi-annually so that it reflects the changing nature of technology and its 
influence on educational methodologies.  
 
The goals and strategies listed in this plan have been delineated to address the mission of EISD, the 
community’s educational leader, which is to provide a high quality education for all children. 
 
The following goals provide the focus for our plan: 
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 GOAL 1 (Teaching and Learning): Improve student learning and achievement through the 

integration of technology into instruction and learning across all areas of the curriculum. 
 

 GOAL 2 (Educator Preparation and Development): Provide district-wide professional 
development to ensure efficient and effective use of applicable technologies. 

 
 GOAL 3 (Leadership, Administration, and Instructional Support): Ensure that district and 

campus leadership have a shared technology vision, provide support, and sustain a 
collaborative and equitable technology-rich learning community for all district 
stakeholders. 

 
 GOAL 4 (Infrastructure for technology): Enhance and maintain a safe, secure, flexible, and 

reliable information technology infrastructure that provides a high-quality environment for 
teaching, learning, and administrative requirements. 

 
A successful implementation of this plan requires teamwork from all stakeholders along with the 
appropriation and assignment of essential resources. We will achieve our goals. 
 
 

Technology Department: Responsibility Statement 
 

The Elgin Independent School District supports state of the art technology in action as a 
model for the future. This technology must work synergistically and be infused into 

instruction ensuring a quality education with equal access for all users. 
 

Mission Statement 
 

Elgin ISD ensures a high-quality education that guarantees a life-changing experience for 
all. 

 
Vision Statement 

Elgin ISD Changes Lives. 
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Needs Assessment 
 

Assessment Process: 
The Technology Department has implemented a comprehensive needs assessment to determine the 
current and future technology needs for Elgin ISD. These needs are addressed in this plan. With the 
success of our students as the driving force, the following list of instruments and resources are continually 
utilized and analyzed: 

 Staff / Student surveys 
 The School Technology and Readiness (STaR) Chart surveys completed annually by all 

classroom teachers and campus principals 
 Feedback from campus technology improvement committees 
 Data from campus and district improvement plans 
 Progress from the previous EISD Long Range Plan for Technology (LRPT) 
 Hardware and software inventory tracking and assessments 
 Texas Essential Knowledge and Skills (TEKS) 
 STAAR / TAKS and other benchmark test results 
 Formative assessment data from system such as Eduphoria, INOVA, etc. 
 Campus and classroom walkthrough visits 
 Internet bandwidth usage 

 
Additional sources include the Texas Education Agency’s LRPT goals, NCLB and E-Rate technology 
goals, the International Society for Technology in Education (ISTE) National Educational Technology 
Standards (NETS), State Board for Educator Certification (SBEC) standards for technology proficiency, 
and observable needs or expressed requests by district staff. 
 
The LRPT’s goals, strategies, and needs were developed as a direct result of this analysis and will 
facilitate the district to move along the STaR Chart spectrum from Developing and Advanced Technology 
status to Target Tech status. 
 
Existing Conditions: 
Elgin ISD is located approximately 24 miles east of Austin on Highway 290. It is comprised of six 
campuses: 

 Booker T. Washington Elementary (K-5) 
 Elgin Elementary (PK-5) 
 Neidig Elementary (K-5) 
 Elgin Middle School (6-8) 
 Elgin High School (9-12) 
 Phoenix High School (Alternative Education for 9-12) 

 
Our total population is 4,188 students and of that population about 71% are economically disadvantaged 
and enrolled in the Department of Education’s Free/Reduced Lunch Program. 55% of our students have 
been identified as at-risk, and the district currently qualifies for Title-I funding. 
 
Our community statistics give an overview of a community where many adults 25 years of age and over 
have little or no high school education. The median household income for the residents of Elgin is lower 
than the median for the State of Texas. These statistics reflect the need of the community members to 
increase their awareness and knowledge base. That need is best met by the Elgin Independent School 
District in preparing community children and adults for the technological needs of the 21st century. Due to 
the projected population growth, these statistics may change dramatically over the next few years. 
 
We believe that technology is essential in bridging the gap between lower and higher socio-economic 
populations as well as limited and non-limited English proficient students. Through Internet access, 
underprivileged students will have the opportunity to participate in global learning experiences, which will 
widen their perception of the world. Non-English proficient students can participate in multimedia 
environments, which rely not only on the sense of speech, but also on the senses of sight and sound. 
These virtual environments and interactive learning experiences may be the only time some of these 
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students ever visit famous museums such as the Louvre, view important documents or artifacts such as 
the U.S. Constitution or the Gutenberg Bible, or talk to a university professor. The Internet will be used as 
a vehicle to close these gaps. 
 
Many underprivileged students in our district have not yet developed higher-level thinking skills. We 
intend to focus on this need by concentrating on three major objectives: 

 students will learn the foundations of information processing 
 students will utilize problem solving skills and information acquisition (students will plan, 

synthesize, and evaluate information, create solutions, and evaluate results) 
 Elgin ISD faculty and students will communicate information in different formats and to diverse 

audiences through the use of the world wide web and other computer-based presentation 
environments 

 
We believe that utilization of the Internet will stimulate higher-level thinking skills and bridge the 
achievement gap for at-risk students. Through the integration of Internet supported curriculum, we will 
improve skills in core curriculum areas. 
 
In 2006, Elgin voters passed a $43.9 million bond package which included $2 million for new technology 
initiatives. These initiatives included all new networking equipment to facilitate gigabit speeds to 
endpoints, the implementation of wireless network access in all buildings, and replacement of the PBX 
phone system with a Voice over IP (VoIP) system. 
 
Elgin ISD houses a majority of its production servers in a dedicated server room. This consolidated 
structure facilitates server and data management. Within a two-year period, EISD upgraded its district 
bandwidth from 40-megabit to a 200-megabit connection. Data and voice over IP are distributed via 
enterprise-level wireless antennae to the Booker T. Washington Elementary, Neidig Elementary, and 
Elgin Middle School campuses and via fiber to all other campuses and facilities. 
 
The district’s data is protected by firewall, anti-virus, and anti-spam technologies. In compliance with 
CIPA, we utilize filtering technologies to protect our students. The Elgin ISD Board of trustees also 
adopted our Internet Safety Policy in October 2012 to be compliant with the following: 

 Neighborhood Children's Internet Protection Act (NCIPA) regarding electronic messaging, 
disclosure of personal information of minors, and unlawful online activities 

 Protecting Children in the 21st Century Act which adds an additional Internet Safety Policy 
requirement covering the education of minors about appropriate online behavior including 
interacting with other individuals on social networking websites and in chat rooms and 
cyberbullying awareness and response. 

Finally, all staff and students are required to sign the EISD Acceptable Use Policy (AUP) for technology 
use. 
 
With our increase in network capacity, speed, and bandwidth, EISD has expanded access to online 
resources. Online instructional content includes streaming of KHAN Academy video-on-demand service 
and many subscription services such as Renaissance Learning, Study Island, istation, Think Through 
Math, StemScopes, Brain Pop, etc., and our credit recovery program (Edgenuity’s E2020). Staff can 
access resources from home including e-mail and their online gradebooks. Parents can access their 
student’s information through txConnect’s Parent Portal and classroom websites. 
 
The Technology Department has responded to many needs by budgeting for items such as teacher 
laptops, digital video projectors, document cameras, interactive white boards, and student response 
systems. Campus requests for and use of these types of technology solutions have been increasing at an 
exponential rate. Elgin ISD has prospered from the commitment of the EISD Board of Trustees and 
current administration to annual budget for technology improvement and replacement. 
 
Based on current inventory reports, EISD has approximately 2200 computers for student and 
administrative use. Subtracting out administrative-use computers, we calculate a student to instructional 
computer ratio of 2.2 to 1. Our elementary classrooms are equipped with three student computers and 
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one teacher laptop. Our middle school campus is equipped with 4 student computers in each core subject 
classroom.  At our high school campus, most regular education classrooms utilize one Internet-connected 
teacher laptop for whole-class instruction and administrative purposes. All campuses incorporate 
computer-based research and instruction with computers located in campus libraries and computer labs. 
There are also many “Computers On Wheels” (COW) configurations providing mobile laptop, netbook, 
and tablet carts that can be brought into classrooms to increase access to computer technology when 
needed. 
 
At all grade levels, teachers are utilizing technology in their lesson plans. In K-8, this is to ensure that 
core academic teachers are integrating the K-8 Technology Applications TEKS into their subject area 
curriculum. To ensure the K-8 Technology Applications TEKS are thoroughly covered, the district uses 
CSCOPE’s scope and sequence lessons. Each school in our district, with the exception of our AEP 
campuses, has a full-time teacher who serves as the Campus Technologist. This staff member facilitates 
teachers with basic troubleshooting and computer lab preparation. 
 
All academic teachers in the district currently maintain individual classroom websites utilizing an online 
teacher website subscription service. These websites are used for parent and student communication and 
as instructional tools. 
 
Identified Needs: 
During the assessment process, the Technology Department has identified the following district needs: 
 

 Develop, implement, and document an effective Disaster Recovery Plan (DRP) for recovery of 
data and network services in the event of a disaster. The DRP would be a part of the district’s 
Business Continuity Plan (BCP) administered by the Director of Organization Planning and Safety 
Auditor. 

 
 Deploy and implement distance learning equipment at each campus to take advantage of 

distance learning experiences for students and staff. 
  

 Deploy digital signage and video streaming equipment to enhance campus-wide communication. 
 

 Budget and contract for fiber cabling installation to connect the three campuses that are currently 
connected via enterprise-level wireless antennae. 
 

 Continue to expand our security camera solution. 
 

 Expand and ensure the integration of the K-8 Technology Applications TEKS into all curricular 
areas.  
 

 Develop additional Technology Applications courses at the secondary level. 
 

 Research online course/content creation and staff development systems to provide teachers with 
access to innovative teaching approaches and in professional skill development.  This will also 
enable existing technology instructional staff to more efficiently meet the learning needs of 
students and teachers. 

 
 Fully implement TEA’s ProjectShare initiative with all staff members and students. 

 
 Budget for and expand the implementation of mobile technology solutions for staff and students.  

This will improve staff and student to computer ratios, and facilitate the use of emerging Web 2.0 
technologies to meet the diverse needs and learning styles of 21st century students.  
 

 Plan for growth and expansion of the network to provide increased access to all students 
adhering to the correlation points set forth in No Child Left Behind. 
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 Develop and implement a more comprehensive technology professional development plan 
correlated to SBEC Technology Applications Standards I-V.  This will aid staff in mastering basic 
technology skills, and in integrating those skills throughout the curriculum. The plan should 
include a requirement for staff to demonstrate technology proficiencies aligned with the SBEC 
standards during their annual evaluation process. 

 
 Update and publish technology policies and procedures. 

 
 Seek out business partnerships in the community to provide “real world” applications for students 

and staff to apply technology skills. 
 

 Continue providing instructional and technical staff to support current and upcoming technology 
initiatives and the needs of a growing student population. 
 

 Modify the Campus Technologist position so that its primary purpose is to assist with teacher 
planning of technology integration of the technology application TEKS into curriculum. In addition, 
this position should fulfill the role of technology trainer to increase instructional technology 
proficiency in the classroom. 
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GOAL 1: (Teaching and Learning): Improve student learning and achievement through the effective integration 
of technology into instruction and learning across all areas of the curriculum. 
 
OBJECTIVE 1.1: Increase academic performance of students by integrating Technology Applications TEKS 
into the core curriculum and Technology Applications courses. 
 
LRPT Category: Teaching & Learning 
 
Budget: $537,000.00 
 
E-Rate Alignment Points: ER01, ER05 
NCLB Alignment Points: NCLB1, NCLB3, NCLB4a, NCLB7, NCLB11, NCLB12 
Strategies  State/ 

Status:  
Timeline:  Person(s) 

Responsible:  
Evidence: TEA 

LRPT 
Alignmen
t Points 

1.1.1 Establish a task force 
consisting of classroom 
teachers, technology 
facilitators, and librarians to 
research and design exemplary 
lessons incorporating core 
TEKS, Technology 
Applications TEKS, library 
standards, and online 
resources. 

State: 
Original 
 
Status: 
In 
Progress 

Summer 2014-
Fall 2014 

Director of 
Instructional 
Technology 

Task force 
created. 

TL01 
TL10 
TL11 

1.1.2 Investigate research-based 
strategies for technology 
integration which promote 
student centered learning 
environments including student 
collaboration, higher-order 
thinking skills, and cross-
curricular content. Share 
results with Technology 
Applications Task Force for 
use in exemplary lesson 
design. 

State: 
Original 
 
Status: 
Ongoing 

Summer 2014-
Summer 2017 

Director of 
Instructional 
Technology 

Research 
completed, 
compiled, and 
shared with 
focus groups. 

EP01 
TL01 
TL05 
 

1.1.3 Task Force will create 
exemplary technology 
integrated lessons which 
promote student centered 
learning environments 
including student collaboration, 
higher-order thinking skills, and 
cross-curricular content. Use 
Technology Applications 
adopted instructional materials 
as a resource. 

State: 
Original 
 
Status: 
Planned 

Fall 2014- 
Summer 2015 

Director of 
Instructional 
Technology 
 
Campus 
Technologists 
 
Technology 
Applications 
Focus Groups 

Technology 
integrated 
lessons 
created. 

TL01 
TL03 
TL05 

1.1.4 Provide program of study to 
ensure personal safety for 
students in a digital world, 
including topics such as online 
safety, protecting personal 
information, ethical use of 
technology, cyber bullying, and 
EISD Acceptable Use and 
Internet Safety Policies. 
Integrate into appropriate 
subject areas. 

State: 
Original 
 
Status: 
In 
Progress 

Summer 2014-
Spring 2015 

Director of 
Instructional 
Technology 
 
Campus 
Technologists 
 
Technology 
Applications 
Focus Groups 

Program of 
study 
provided and 
integrated 
into 
appropriate 
subject areas. 

TL14 
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1.1.5 Align EISD Technology 
Applications lessons with 
CSCOPE. 

State: 
Original 
 
Status: 
Planned 

Fall 2014- 
Summer 2015 

Director of 
Instructional 
Technology 

Technology 
integrated 
lessons are 
aligned and 
posted. 

TL01 
TL06 

1.1.6 Monitor and document 
integration of Technology 
Applications TEKS into core 
curriculum and instruction.  

State: 
Original 
 
Status: 
Ongoing 

Summer 2014-
Summer 2017 

Director of 
Instructional 
Technology 
 
Curriculum 
Coordinators 
 
Campus 
Technologists 
 
Campus 
Principals 
 
Classroom 
Teachers 

Technology 
Applications 
TEKS 
reflected in 
core teachers’ 
lesson plans 
and core 
scope and 
sequence 
documents 
 
Observation 
of technology 
integration in 
administrator 
walk-throughs 
and PDAS 
evaluations 
 
Technology 
applications 
projects 
stored in 
student 
portfolios 
 
Improvement 
in teacher 
and campus 
scores on 
STaR Chart 
 
Usage data 
will show 
increased 
usage of 
technology 
applications 
instructional 
materials and 
other online 
integration 
resources. 

TL01 
TL06 
EP05 

1.1.7 Research, implement, monitor 
and document integration of 
technology solutions into the 
curriculum for student 
populations in specialized 
programs such as 
Bilingual/ESL, SPED, 504, 
CTE, Dual Language, etc.  

State: 
Original 
 
Status: 
Ongoing 

Summer 2014-
Summer 2017 

Director of 
Instructional 
Technology 
 
Curriculum 
Coordinators 
 
Campus 
Technologists 
 
Campus 

Effective and 
assistive 
technology 
solutions aid 
instruction of 
students 
within these 
specialized 
programs. 

TL01 
TL06 
EP05 
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Principals 
 
Classroom 
Teachers 

1.1.8 Establish guidelines for and 
implement student technology 
portfolios for storing technology 
applications projects via the 
EISD network, TEA’s 
ProjectShare, and/or Office365 
SharePoint solutions. 

State: 
Original 
 
Status: 
Planned 

Fall 2014-
Spring 2015 

Director of 
Instructional 
Technology 
 
Campus 
Technologists 
 
Classroom 
Teachers 

Guidelines 
established 
and portfolio 
process 
implemented. 

TL01 
TL06 

1.1.9 Generate a process for 
assessing and 
monitoring student 
performance and mastery of 
the Technology Application 
TEKS including benchmark 
assessments in Grades 2, 5, 
and 8. 

State: 
Original 
 
Status: 
In 
Progress 

Spring 2015 Director of 
Instructional 
Technology 
 
Campus 
Technologists 
 
Classroom 
Teachers 

Student 
completion of 
assessment. 
 
Compilation 
of 
assessment 
results. 

TL01 
TL05 
TL06 
LAS13 

1.1.10 Continue expanding secondary 
technology applications 
courses, especially in the realm 
of STEM (Science, 
Technology, Engineering, and 
Math).  

State: 
Original 
 
Status: 
Planned 

Summer 2014-
Summer 2017 

Executive 
Director of 
Technology 
 
Director of 
Instructional 
Technology 
 
Campus 
Principals 
 
Instructional 
Specialist 

Additional 
CTE and 
Tech Apps 
courses are 
considered 
for the 
campus 
course 
guides. 

TL01 

1.1.11 Verify and ensure that the 
Technology Applications high 
school courses are offered to 
meet the curriculum and 
graduation requirements. 

State: 
Original 
 
Status: 
Planned 

Summer 2014 Executive 
Director of 
Technology 
 
Director of 
Instructional 
Technology 
 
EHS 
Administration 

Technology 
Application 
courses are 
offered at the 
high school 
level and 
reflected in 
the course 
catalog. 

TL01 
TL02 

OBJECTIVE 1.2: Pursue quality learning opportunities for students, staff, parents, and community outside the 
traditional classroom and school day. 
 
LRPT Category: Teaching & Learning 
 
Budget: $134,250.00 
 
E-Rate Alignment Points: ER03 
NCLB Alignment Points: NCLB1, NCLB2, NCLB3, NCLB7, NCLB8, NCLB9, NCLB12 
Strategies  State/ 

Status:  
Timeline:  Person(s) 

Responsible:  
Evidence: TEA LRPT 

Alignment 
Points: 

1.2.1 Provide video conferencing 
equipment on each campus to 
expand distance learning 
facilities. 

State: 
Original 
 
Status: 
In 

Summer 2014- 
Fall 2015 

Executive 
Director of 
Technology 
 
Director of 

Video 
conferencing 
capability 
exists on 
every 

EP06 
TL08 
TL12 
I01 
LAS15 
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Progress Instructional 
Technology 
 
Network 
Administrator 
and 
Technicians 

campus. 

1.2.2 Increase the number of 
students and teachers who 
participate in educational video 
conferences without 
geographic and cultural 
limitations. Opportunities 
should include collaboration 
with students in other schools, 
business, industry, and higher 
education and promote real-
world problem solving. 

State: 
Original 
 
Status: 
Ongoing 

Fall 2014-
Spring 2017 

Director of 
Instructional 
Technology 
 
 
Campus 
Technologists 

Records of 
student and 
teacher 
participation 
in video 
conferences. 

TL08 
TL12 
LAS15 

1.2.3 Research and implement 
online learning environments 
which include 24/7 access to 
web-based tools for students, 
parents, and teachers. 

State: 
Original 
 
Status: 
In 
Progress 

Fall 2014-
Summer 2015 

Executive 
Director of 
Technology 
 
Director of 
Instructional 
Technology 
 

Online 
learning 
environments 
implemented. 

TL04 
TL08 
TL09 
TL13 
TL15 
TL16, 
LAS15 
I01 

1.2.4 Promote anytime, anywhere 
learning, expand offering of 
external online course 
opportunities, and investigate 
creation of original online 
courses for students and staff. 

State: 
Original 
 
Status: 
Planned 

Fall 2015-
Spring 2016 

Executive 
Director of 
Technology 
 
Director of 
Instructional 
Technology 
 
Campus 
Technologists 

External 
courses are 
identified. 
 
Original 
courses are 
created. 
 
Courses are 
promoted to 
students and 
staff and are 
utilized. 

TL08 
TL09 
TL13 
LAS15 
 

1.2.5 If appropriate, make online 
content available to the 
community at large as it is 
created. 

State: 
Original 
 
Status: 
Planned 

Fall 2015-
Spring 2016 

Executive 
Director of 
Technology 
 
Director of 
Instructional 
Technology 
 
Campus 
Technologists 

Online 
content is 
promoted to 
the 
community 
and is 
utilized. 

TL15 
LAS09 
I01 

1.2.6 Provide and promote 24/7 
access to the following digital 
resources for student learning: 
district and teacher websites, 
suggested educational 
websites, research databases, 
district and campus online 
subscription resources, and 
online access for storing 
student portfolios and e-mail 
accounts. 

State: 
Original 
 
Status: 
In 
Progress 

Summer 2014-
Summer 2015 

Executive 
Director of 
Technology 
 
Director of 
Instructional 
Technology 
 
Campus 
Technologists 
 

Digital 
resources are 
provided and 
promoted.  
Students are 
utilizing them 
inside and 
outside of the 
school day. 

TL08 
TL09 
TL13 
I01 
I05 
LAS15 
 

1.2.7 Research the effectiveness State: Summer 2014- Executive District TL08 
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usability of a district YouTube 
Channel for online video 
delivery. 

Original 
 
Status: 
In 
Progress 

Summer 2015 Director of 
Technology 
 
Director of 
Instructional 
Technology 
 
 

YouTube 
Channel is 
accessible. 

TL09 
TL13 
I01 
I05 
LAS15 
 

1.2.8 Collaborate with community 
leaders to determine where 
public computer and internet 
access is available and find 
research technology grants 
that will provide anytime, 
anywhere internet access for 
students and educators.  
Publicize access to staff, 
students, and parents. 

State: 
Original 
 
Status: 
Planned 

Summer 2014-
Spring 2015 

Executive 
Director of 
Technology 
 
Director of 
Instructional 
Technology 
 

Public access 
is 
investigated 
and 
publicized. 

TL09 
LAS13 
I02 
I03 

OBJECTIVE 1.3: Use data and digital diagnostic tools to monitor the progress of students and make informed 
decisions to differentiate instruction. 
 
LRPT Category: Teaching & Learning 
 
Budget: $134,250.00 
 
E-Rate Alignment Points: ER02, ER03 
NCLB Alignment Points: NCLB1, NCLB11 
Strategies  State/ 

Status:  
Timeline:  Person(s) 

Responsible:  
Evidence: TEA LRPT 

Alignment 
Points: 

1.3.1 Collaborate with Academic 
Services to ensure the use of 
digital diagnostic tools such as 
Eduphoria Aware and INOVA 
to evaluate and monitor 
student progress toward the 
mastery of instructional 
objectives. Provide teacher 
training as tools are 
implemented. 

State: 
Original 
 
Status: 
In 
Progress 

Summer 2014-
Summer 2015 

Executive 
Director of 
Technology 
 
Director of 
Instructional 
Technology 
 
Student 
Information 
System Staff 
 
Webmaster 

Digital 
diagnostic 
tools are 
being used 
to inform 
instruction. 

TL04, 
EP03, 
LAS08 

1.3.2 Collaborate with Academic 
Services to investigate ways to 
combine student performance 
data from district and state 
assessment instruments with 
electronic curriculum resources 
to inform and differentiate 
instruction for every child. 
Provide training as resources 
are implemented. 

State: 
Original 
 
Status: 
In 
Progress 

Summer 2014-
Spring 2015 

Executive 
Director of 
Technology 
 
Director of 
Instructional 
Technology 
 
Student 
Information 
System Staff 
 
Webmaster 

Student 
performance 
data is 
integrated 
with 
electronic 
curriculum 
resources 
and 
instruction is 
differentiated
. 

TL07, 
EP03, 
LAS08 
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OBJECTIVE 1.4: Support the use of emerging technologies aligned with state standards.   
 
LRPT Category: Teaching & Learning 
 
Budget: $537,000.00 
 
E-Rate Alignment Points: ER03 
NCLB Alignment Points: NCLB1, NCLB2, NCLB3 
Strategies  State/ 

Status:  
Timeline:  Person(s) 

Responsible:  
Evidence: TEA LRPT 

Alignment 
Points: 

1.4.1 Expand implementation of 
mobile technology solutions to 
improve student/device ratios, 
provide a means for e-
textbooks, and facilitate greater 
levels of collaboration, inquiry, 
analysis, creativity, and content 
production. 

State: 
Original 
 
Status: 
In 
Progress 

Summer 2014-
Summer 2017 

Executive 
Director of 
Technology 
 
Director of 
Instructional 
Technology 
 
Network 
Administrator 
 
Technical 
Services 
 
Campus 
Technologists 

Student/com
puter ratios 
are 
improved. 
 
Mobile 
technology 
solutions are 
integrated 
into core 
curricular 
areas. 

TL05, 
TL08 

1.4.2 Implement research-based 
emerging technologies such as 
Web 2.0 and podcasting to 
facilitate greater levels of 
collaboration, inquiry, analysis, 
creativity, and content 
production. 

State: 
Original 
 
Status: 
Planned 

Fall 2014-
Spring 2015 

Executive 
Director of 
Technology 
 
Director of 
Instructional 
Technology 
 
Webmaster 
 
Campus 
Technologists 

Emerging 
technologies 
are 
integrated 
into core 
curricular 
areas. 

TL05, 
TL08, 
LAS01 

1.4.3 Implement an online solution 
such as Microsoft’s Office365 
or GoogleApps for web-based 
access to productivity software, 
student e-mail, and cloud 
storage. 

State: 
Original 
 
Status: 
Planned 

Fall 2014-
Spring 2015 

Executive 
Director of 
Technology 
 
Director of 
Instructional 
Technology 
 
Campus 
Technologists 

Student 
have access 
to online 
productivity 
apps. 

TL05, 
TL08, 
LAS01 
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GOAL 2: (Educator Preparation and Development): Provide district-wide professional development to ensure 
efficient and effective use of applicable technologies. 
 
OBJECTIVE 2.1: Develop and implement a technology staff development plan to ensure all staff members
meet technology proficiency requirements mandated by state and national agencies.  
 
LRPT Category: Educator Preparation and Development  
 
Budget: $42,390.00 
 
E-Rate Alignment Points: ER02, ER05 
NCLB Alignment Points: NCLB1, NCLB3, NCLB4a, NCLB4b, NCLB7, NCLB11 
Strategies  State/ 

Status:  
Timeline:  Person(s) 

Responsible:  
Evidence: TEA LRPT 

Alignment 
Points

2.1.1 Provide various types of 
professional development 
opportunities for technology 
applications and integration for 
staff members to participate in 
to meet diverse learning styles 
(e.g. face-to-face training 
sessions; mini-sessions 
presented during staff 
conference periods, after 
school meetings, and planned 
follow-up sessions; online or 
distance learning; technology 
“how-to” emails; targeted 
trainings based on staff needs; 
and just-in-time training 
provided by campus 
technologists). 

State: 
Original 
 
Status: 
In 
Progress 

Ongoing Executive 
Director of 
Technology 
 
Director of 
Instructional 
Technology 
 
Campus 
Technologists 

Professional 
development 
opportunities 
are 
provided. 

EP01 
EP04 
EP08 
EP09 
LAS03 
LAS15 

2.1.2 Develop and post online 
tutorials, modules, and 
frequently asked 
questions (FAQs) pertaining to 
technology application 
software. 

State: 
Original 
 
Status: 
Planned 

Ongoing Executive 
Director of 
Technology 
 
Director of 
Instructional 
Technology 

Online 
development 
resources 
are 
provided. 

EP04 

2.1.3 Support a District Technology 
Training Center for all staff 
members and provide a flexible 
training schedule, open lab 
times, and individual 
consultation. 

State: 
Original 
 
Status: 
In 
Progress 

Ongoing Executive 
Director of 
Technology 
 
Director of 
Instructional 
Technology 

Technology 
Training 
Center is 
operational. 

EP08 



ELGIN INDEPENDENT SCHOOL DISTRICT 
LONG RANGE PLAN FOR TECHNOLOGY 2012-2015 

 
21 

 

2.1.4 Develop and implement a 
proficiency plan and a process 
for implementation to ensure 
that all staff members acquire 
mandated standards and 
criterion set forth in the State 
Board for Educator Certification 
(SBEC), International Society 
for Technology Education 
(ISTE), National Education 
Standards (NETS), and 
Technology Standards for 
School Administrators (TSSA). 

State: 
Original 
 
Status: 
Planned 

Summer 2014- 
Spring 2015 

Executive 
Director of 
Technology 
 
Director of 
Instructional 
Technology 

Proficiency 
Plan is 
developed 
and 
published. 

EP04 
EP05 

2.1.5 Develop technology proficiency 
standards which are aligned 
with SBEC Technology 
Applications Standards I-IV. 

State: 
Original 
 
Status: 
Planned 

Summer 2014- 
Spring 2015 

Executive 
Director of 
Technology 
 
Director of 
Instructional 
Technology 

Technology 
proficiency 
standards 
are 
developed. 

EP04 

2.1.6 Analyze post-session surveys 
and STaR Chart results as a 
measure of teachers’ mastery 
of SBEC Technology 
Applications Standards I-IV. 

State: 
Original 
 
Status: 
Planned 

Annually Executive 
Director of 
Technology 
 
Director of 
Instructional 
Technology  

Results are 
analyzed 
and 
documented. 

EP05 

2.1.7 Investigate and implement an 
online staff development 
system which will provide 24/7 
access to instruction in basic 
technology skills, assessment 
of individuals’ skill levels, and 
documentation of skill level 
attainment. 

State: 
Original 
 
Status: 
Planned 

Summer 2014- 
Spring 2016 

Executive 
Director of 
Technology 
 
Director of 
Instructional 
Technology 

Purchase 
and 
implementa-
tion of online 
staff 
development 
system 
complete. 

EP04, 
EP08 

2.1.8 Examine external technology 
courses and learning systems 
for potential implementation 
with staff. 

State: 
Original 
 
Status: 
Planned 

Summer 2015- 
Spring 2016 

Executive 
Director of 
Technology 
 
Director of 
Instructional 
Technology 

External 
resources 
researched 
for relevance 
and 
advertised to 
appropriate 
audiences. 

EP04 
EP08 

OBJECTIVE 2.2: Develop and implement a technology staff development plan to ensure the integration of the 
Technology Applications TEKS across the curriculum. 
 
LRPT Category: Educator Preparation and Development 
 
Budget: $70,650.00 
 
E-Rate Alignment Points: ER02, ER05 
NCLB Alignment Points: NCLB1, NCLB3, NCLB4a, NCLB4b, NCLB7, NCLB11 
Strategies  State/ 

Status:  
Timeline:  Person(s) 

Responsible:  
Evidence: TEA LRPT 

Alignment 
Points

2.2.1 Develop technology proficiency 
standards which are aligned 
with SBEC Technology 
Applications Standard V. 

State: 
Original 
 
Status: 
Planned 

Summer 2015- 
Spring 2016 

Executive 
Director of 
Technology 
 
Director of 
Instructional 
Technology 

Technology 
proficiency 
standards 
are 
developed. 

EP04 
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2.2.2 Analyze STaR Chart results as 
a measure of teachers’ 
mastery of SBEC Technology 
Applications Standard V. 

State: 
Original 
 
Status: 
Planned 

Annually Executive 
Director of 
Technology 
 
Director of 
Instructional 
Technology  

Results are 
analyzed 
and 
documented. 

EP05 

2.2.3 Design and implement a plan 
to communicate state 
mandated integration 
expectations and requirements 
of technology integration to all 
staff members. 

State: 
Original 
 
Status: 
Planned 

Summer 2014- 
Spring 2015 

Executive 
Director of 
Technology 
 
Director of 
Instructional 
Technology 

Expectations  
are 
communica-
ted with 
staff. 

TL05 
TL06 
EP01 
LAS03 
LAS10 
 

2.2.4 Equip teachers to plan, 
organize, deliver, and evaluate 
instruction that incorporates 
technology into teaching and 
learning. 

State: 
Original 
 
Status: 
In 
Progress 

Ongoing Director of 
Instructional 
Technology  
 
Campus 
Technologists 

Training in 
incorporation 
of 
technology 
into teaching 
and learning 
is provided. 

EP01, 
EP04, 
TL01, 
TL05 

2.2.5 Provide training to teachers on 
district software and other 
digital resources to deliver 
instructional content in the 
classroom through the use of 
technology. 

State: 
Original 
 
Status: 
In 
Progress 

Ongoing Director of 
Instructional 
Technology  
 
Campus 
Technologists 

Training on 
digital 
resources is 
provided. 

EP01, 
EP04, 
TL01, 
TL05 

2.2.6 Develop a repository of 
engaging technology-infused 
lessons and online resources 
for all grade levels and subject 
areas. Provide opportunities for 
staff members to develop and 
post technology enhanced 
lessons. 

State: 
Original 
 
Status: 
Planned 

Ongoing Executive 
Director of 
Technology  
 
Director of 
Instructional 
Technology  
 
Campus 
Technologists 
 
Academic 
Services 

Repository is 
posted. 

EP08 
TL13 
LAS03 
LAS10 
LAS15 

2.2.7 Investigate and provide training 
on creating technology-rich, 
student-centered learning 
environments which promote 
higher order thinking skills and 
collaborative learning. 

State: 
Original 
 
Status: 
Planned 

Ongoing Director of 
Instructional 
Technology  
 
Campus 
Technologists 
 

Training in 
creating 
technology-
rich, student-
centered 
learning 
environ-
ments 
provided. 

EP01, 
EP04, 
TL01, 
TL05, 
TL08 

2.2.8 Train teachers in the use of 
existing online learning 
environments and the creation 
of web-based lessons and 
online content. Include training 
on the use of interactive 
communications such as 
discussion boards, blogs, and 
wikis to use for student 
collaboration with peers and 
experts. 

State: 
Original 
 
Status: 
Planned 

Ongoing Director of 
Instructional 
Technology  
 
Campus 
Technologists 
 

Training in 
lesson and 
content 
creation and 
use of online 
learning is 
provided. 

EP01, 
EP04, 
TL08, 
TL09, 
TL12, 
TL13, 
TL16 
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2.2.9 Identify teacher technology 
leaders on each campus to 
model effective technology 
integration strategies for 
teachers and form campus 
cadres for peer 
observation/assessment, study 
groups, mentoring, and 
collaborative lesson creation. 

State: 
Original 
 
Status: 
Planned 

Ongoing Director of 
Instructional 
Technology  
 
Campus 
Technologists 
 
Campus 
Cadres 

Mentors are 
selected and 
cadres are 
formed and 
functioning. 

EP04, 
EP09 

2.2.10 Provide training on how to 
assess the effectiveness of 
technology integration in 
student learning (action 
research) and apply their 
findings to future technology 
integration planning; 
encourage peer coaching and 
mentorship as a part of the 
action research process. 

State: 
Original 
 
Status: 
Planned 

Ongoing Director of 
Instructional 
Technology  
 
Campus 
Technologists 
 

Training on 
action 
research is 
provided. 
Peer 
coaching 
and 
mentoring 
takes place. 

EP01, 
EP04, 
EP09, 
TL01, 
TL05 

2.2.11 Publicize and encourage 
participation in the Master 
Technology Teacher program. 

State: 
Original 
 
Status: 
Planned 

Ongoing Executive 
Director of 
Technology 
 
Director of 
Instructional 
Technology 

Master 
Teacher 
Technology 
program is 
publicized. 

EP06, 
EP07 

2.2.12 Encourage participation in 
statewide, technology 
professional development 
opportunities such as TCEA 
convention and workshops, 
NECC convention, Advanced 
Placement workshops, and 
regional education service 
center (ESC) workshops. 

State: 
Original 
 
Status: 
Planned 

Ongoing Executive 
Director of 
Technology 
 
Director of 
Instructional 
Technology  
 

Opportunitie
s for 
participation 
are 
budgeted 
for, 
publicized, 
and 
encouraged. 

EP01, 
EP02, 
EP06 

2.2.13 Promote family technology 
nights and an annual 
technology showcase event to 
highlight best practices in 
technology integration projects. 

State: 
Original 
 
Status: 
Planned 

Annually Executive 
Director of 
Technology 
 
Director of 
Instructional 
Technology  
 
Campus 
Technologists 

Technology 
showcase 
planned and 
held. 

EP01, 
EP09 

2.2.14 Provide training and support for 
administrators to recognize 
best use of technology in the 
classroom. 

State: 
Original 
 
Status: 
Planned 

Annually Executive 
Director of 
Technology 
 
Director of 
Instructional 
Technology 

Training and 
ongoing 
support 
provided. 

EP01, 
EP04 

2.2.15 Recognize teachers throughout 
the district who demonstrate 
innovative ideas and best 
practices in technology 
integration. 

State: 
Original 
 
Status: 
Planned 

Ongoing Executive 
Director of 
Technology 
 
Director of 
Instructional 
Technology  

Educators 
are 
recognized. 

EP05 
LAS01 
TL08 
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OBJECTIVE 2.3: Develop and implement an incentive and accountability program to encourage and track staff 
progress toward mandated technology proficiencies. 
 
LRPT Category: Educator Preparation and Development 
 
Budget: $28,260.00 
 
E-Rate Alignment Points: ER02, ER05 
NCLB Alignment Points: NCLB1, NCLB3, NCLB4a, NCLB4b, NCLB7, NCLB11 
Strategies  State/ 

Status:  
Timeline:  Person(s) 

Responsible:  
Evidence: TEA 

LRPT 
Alignmen
t Points 

2.3.1 Develop, budget for, and 
implement an incentive 
program to encourage staff to 
work toward mastery of SBEC 
Technology Applications 
Standards I–V.  

State: 
Original 
 
Status: 
Planned 

Summer 2014- 
Summer 2016 

Executive 
Director of 
Technology 
 
Instructional 
Technology 
Staff 

Incentive 
program 
established. 

EP04 

2.3.2 Collaborate with Academic 
Services and Human 
Resources Departments to 
ensure staff mastery of 
technology applications 
educator standards is 
documented and incorporated 
into educator appraisal 
systems. 

State: 
Original 
 
Status: 
Planned 

Summer 2015- 
Summer 2016 

Assistant 
Superintendent 
of Academic 
Services 
 
Human 
Resources 
Department 
 
Executive 
Director of 
Technology 
 
Director of 
Instructional 
Technology 

Documenta-
tion process 
established. 

EP04, 
LAS12 

2.3.3 Establish clear goals and 
objectives for technology 
integration and teacher 
accountability in all campus 
improvement plans. 

State: 
Original 
 
Status: 
Planned 

Annually Executive 
Director of 
Technology 
 
Director of 
Instructional 
Technology 
 
Campus 
Principals 
 
Campus 
Technologists 

Campus 
Improvement 
Plans reflect 
goals. 

EP04 
EP05 
LAS01 
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GOAL 3: (Leadership, Administration, and Instructional Support): Ensure that district and campus leadership 
have a shared technology vision and provide, support, and sustain a collaborative and equitable technology-
rich learning community for all district stakeholders. 
OBJECTIVE 3.1: Provide district administrators with technology leadership training to instill a skill set 
required to effectively support and evaluate technology integration into instruction. 
 
LRPT Category: Leadership, Administration, and Instructional Support 
 
Budget: $13,715.82 
 
E-Rate Alignment Points: ER02, ER05 
NCLB Alignment Points: NCLB4a, NCLB4b, NCLB11 
Strategies  State/ 

Status:  
Timeline:  

Person(s) 
Responsible:  

Evidence: TEA LRPT 
Alignment 
Points

3.1.1 Develop and provide 
technology leadership training 
for district administrators on 
planning for technology 
integration into instruction, 
recognizing the value of 
technology to teaching and 
learning, and identifying and 
evaluating effective uses of 
technology. 

State: 
Original 
 
Status: 
Planned 

Ongoing Executive 
Director of 
Technology 
 
District 
Leadership 
 
Campus 
Leadership 

Technology 
leadership 
training is 
provided. 

EP01 
EP04 
LAS01 
LAS02 
 

3.1.2 District leaders will develop 
and communicate a vision, 
expectations, and a plan for 
technology use and integration 
into the curriculum. 

State: 
Original 
 
Status: 
Planned 

Ongoing Executive 
Director of 
Technology 
 
District 
Leadership 
 
Campus 
Leadership 

District 
leaders 
communi-
cate their 
technology 
vision. 

LAS01, 
LAS02, 
LAS10 

OBJECTIVE 3.2: Confirm that district and campus improvement plans incorporate technology strategies that 
are data-driven and align with district goals to increase student achievement. 
 
LRPT Category: Leadership, Administration, and Instructional Support 
 
Budget: $13,715.82 
 
E-Rate Alignment Points: ER01 
NCLB Alignment Points: NCLB1, NCLB11 
Strategies  State/ 

Status:  
Timeline:  

Person(s) 
Responsible:  

Evidence: TEA LRPT 
Alignment 
Points

3.2.1 Integrate technology strategies 
into district and campus 
administrative improvement 
plans. 

State: 
Original 
 
Status: 
Planned 

Annually Executive 
Director of 
Technology 
 
District 
Leadership 
 
Campus 
Leadership 

Campus 
Improve-
ment Plans 
include 
technology 
action items. 

LAS01, 
LAS02 
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3.2.2 Utilize student achievement 
data to integrate technology 
strategies into district 
instructional improvement 
plans. 

State: 
Original 
 
Status: 
Planned 

Annually Executive 
Director of 
Technology 
 
Director of 
Instructional 
Technology 
 
Campus 
Technologists 
 
Curriculum 
Team 

District 
Improve-
ment Plan 
includes 
technology 
action items. 

LAS01, 
LAS02, 
LAS03, 
LAS08 

3.2.3 Utilize student achievement 
data to integrate technology 
strategies into campus 
instructional improvement 
plans and align with district 
goals. 

State: 
Original 
 
Status: 
Planned 

Annually Executive 
Director of 
Technology 
 
Director of 
Instructional 
Technology 
 
Campus 
Technologists 
 
Curriculum 
Team 

Improve-
ment plans 
include 
technology 
action items 
aligned with 
district 
objectives. 

LAS01, 
LAS02, 
LAS03, 
LAS08 

3.2.4 Maintain a Technology 
Advisory Committee consisting 
of stakeholders including 
district staff, students, parents, 
and community members that 
meet on a regular basis to 
collaborate on technology 
planning. 

State: 
Original 
 
Status: 
In 
Progress 

Annually Executive 
Director of 
Technology 
 
Technology 
Advisory 
Committee 

Technology 
Advisory 
Committee 
meets on a 
regular 
basis. 

LAS02, 
LAS07 

3.2.5 Maintain and revise a district 
Long Range Plan for 
Technology including input 
from all stakeholders including 
district staff, students, parents, 
and community members. 

State: 
Original 
 
Status: 
In 
Progress 

Annually Executive 
Director of 
Technology 
 
Director of 
Instructional 
Technology 
 
Network 
Administrator 
 
Technical 
Services 
 
Technology 
Advisory 
Committee 

Long Range 
Plan for 
Technology 
submitted 
before E-
RATE 
application. 

LAS04, 
LAS07 

3.2.6 Utilize the Long Range Plan for 
Technology as a measurement 
tool to ensure student 
achievement in accordance 
with NCLB. 

State: 
Original 
 
Status: 
In 
Progress 

Annually Executive 
Director of 
Technology 
 
Director of 
Instructional 
Technology 
 
Network 
Services 
 

Technology 
resources 
promote an 
increase in 
student 
achievement
. 

LAS05 
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Technical 
Services 
 
Technology 
Advisory 
Committee 

OBJECTIVE 3.3: Collaborate with district and community leaders to create policies that promote secure 
district and community access to district technology resources. 
 
LRPT Category: Leadership, Administration, and Instructional Support 
 
Budget: $13,715.82 
 
E-Rate Alignment Points: ER01 
NCLB Alignment Points: NCLB3, NCLB6, NCLB8, NCLB9, NCLB10, NCLB12 
Strategies  State/ 

Status:  
Timeline:  Person(s) 

Responsible:  
Evidence: TEA LRPT 

Alignment 
Points: 

3.3.1 Compile, revise, and publish all 
technology standards, policies, 
procedures, and plans into one 
handbook. 

State: 
Original 
 
Status: 
Planned 

Summer 2015 Executive 
Director of 
Technology 
 
Director of 
Instructional 
Technology 
 
Network 
Administrator 
 
PEIMS 
Manager 

Handbook 
published 
and 
distributed. 

LAS02 

3.3.2 Partner with campus principals 
to develop a standard 
discipline and enforcement 
structure for technology policy 
violations.  

State: 
Original 
 
Status: 
Planned 

Summer 2015 Executive 
Director of 
Technology 
 
Asst. 
Superintendent 
of 
Administrative 
& Student 
Services 
 
Campus 
Principals 

Enforcement 
structure is 
adopted and 
published. 

LAS02 

3.3.3 Evaluate, revise, and 
implement policies related to 
parent and community access 
to district facilities, library 
resources, and non-secured 
data. 

State: 
Original 
 
Status: 
Planned 

Summer 2015 Executive 
Director of 
Technology 
 
Director of 
Instructional 
Technology 
 
Network 
Administrator 

Policies are 
adopted and 
published. 
 

LAS09 
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3.3.4 Collaborate with community 
members including district 
staff, higher education, 
parents, and business leaders 
to author a plan to share 
resources and services 
effectively. 

State: 
Original 
 
Status: 
Planned 

Ongoing Executive 
Director of 
Technology 
 
Network 
Services 
 
Community 
Leaders 

Plan is 
implemented 
and 
resources / 
services are 
shared. 

LAS13, 
TL09 

OBJECTIVE 3.4: Improve and expand technology support though effective use of personnel. 
 
LRPT Category: Leadership, Administration, and Instructional Support 
 
Budget: $68,579.10 
 
E-Rate Alignment Points: ER02 
NCLB Alignment Points: NCLB4b, NCLB6, NCLB11, NCLB12 
Strategies  State/ 

Status:  
Timeline:  Person(s) 

Responsible:  
Evidence: TEA LRPT 

Alignment 
Points: 

3.4.1 In cooperation with the Human 
Resources Department, 
develop organizational plan, 
job descriptions, and staffing 
guidelines including ratios of 
instructional technology staff to 
students and technicians to 
computers. Align staffing 
guidelines with TEA STaR 
Chart recommendations.  
Incorporate these into hiring 
and budgeting processes.   

State: 
Original 
 
Status: 
In 
Progress 

Ongoing Executive 
Director of 
Technology 
 
Director of 
Human 
Resources  

Guidelines 
are adopted; 
hiring 
decisions 
reflect 
organiza-
tional plan 
and job 
description 
needs. 

LAS01, 
LAS02 

3.4.2 Evaluate the need for a 
Database Administrator and an 
Instructional Technology 
Coordinator. 

State: 
Original 
 
Status: 
In 
Progress 

Summer 2014 Executive 
Director of 
Technology 
 
Director of 
Human 
Resources 

DBA and 
ITC are 
employed. 

LAS01, 
LAS02 

3.4.3 Revise and improve staff 
evaluation documents and 
process for technology-related 
positions including co-
evaluations for Campus 
Technologists. 

State: 
Original 
 
Status: 
In 
Progress 

Ongoing Executive 
Director of 
Technology 
 
Director of 
Instructional 
Technology 
 
Network 
Administrator 
 
Director of 
Human 
Resources 

Evaluation 
documents 
and process 
adopted. 

LAS01, 
LAS02 



ELGIN INDEPENDENT SCHOOL DISTRICT 
LONG RANGE PLAN FOR TECHNOLOGY 2012-2015 

 
29 

 

3.4.4 Develop and fund a continuing 
education plan for technology 
department staff that includes 
professional development, 
involvement in professional 
organizations and conferences, 
and knowledge sharing 
between district and campus-
level positions using a train-
the-trainer approach. 

State: 
Original 
 
Status: 
Planned 

Annually Executive 
Director of 
Technology 
 
Technology 
Department 
Divisions 
 
Campus 
Technologists 
 

Continuing 
education 
plan 
developed 
and funded; 
personal 
develop-
ment plans 
implement-
ed; train-the-
trainer 
sessions 
offered. 

EP06 
LAS06 

OBJECTIVE 3.5: Improve and expand communication within the district and with the community to facilitate 
access to and online submission of critical information. 
 
LRPT Category: Leadership, Administration, and Instructional Support 
 
Budget: $27,431.64 
 
E-Rate Alignment Points: ER01, ER02, ER03 
NCLB Alignment Points: NCLB1, NCLB3, NCLB4b, NCLB9, NCLB10, NCLB12 
Strategies  State/ 

Status:  
Timeline:  Person(s) 

Responsible:  
Evidence: TEA LRPT 

Alignment 
Points: 

3.5.1 Develop, implement, and 
enhance a district-wide shared 
drive, intranet web site, and/or 
Internet-based file storage that 
allows knowledge sharing and 
information access for all 
teachers and staff. 

State: 
Original 
 
Status: 
In 
Progress 

Ongoing Executive 
Director of 
Technology 
 
District 
Webmaster 
 
District 
Departments 

These file 
storage 
locations 
become a 
repositories 
for all 
district-wide 
staff 
information. 

LAS01, 
LAS02, 
I01 

3.5.2 Develop and administer an 
online survey to measure 
usability of intranet, district 
websites, and distribution lists.  
Gather suggestions for 
improvements. 

State: 
Original 
 
Status: 
Planned 

Annually District 
Webmaster 

Survey 
results 
collected 
and reported 
on a regular 
basis. 

LAS01, 
LAS02, 
LAS09, 
I08 

3.5.3 Make improvements and 
additions to intranet, district 
websites, and distribution lists 
based on survey results and 
suggestions to improve district 
and community access to 
information. 

State: 
Original 
 
Status: 
Planned 

Annually District 
Webmaster 
 
Campus 
Webmasters 

Improve-
ments reflect 
survey 
results. 

LAS01, 
LAS02, 
LAS09, 
I01, I08 

3.5.4 Provide professional 
development for campus 
webmasters. 

State: 
Original 
 
Status: 
Planned 

Ongoing District 
Webmaster 
 
Campus 
Webmasters 
 
Instructional 
Technology 
Staff 

Training 
sessions are 
offered 
based on 
district 
needs. 
 

TL15, 
TL16 

3.5.5 Adopt campus website 
standards and work with 
schools to align campus 
websites with adopted 
standards. 

State: 
Original 
 
Status: 
Planned 

Ongoing District 
Webmaster 
 
Campus 
Webmasters 

All campus 
websites 
comply with 
adopted 
standards. 

LAS01, 
LAS02, 
I01, I08 
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3.5.6 Research and implement an 
online student 
registration/enrollment process. 

State: 
Original 
 
Status: 
Planned 

Summer 2014 
– Summer 
2015 

Executive 
Director of 
Technology 
 
PEIMS 
Coordinator 

Student 
registration 
process is 
web-based. 

LAS11, 
I03 

3.5.7 Continue to expand 
implementation of innovative 
programs that promote 
parental involvement and 
increased communication with 
parents and community 
members including parent 
access to student grades and 
attendance through 
ParentPortal; telephone, e-
mail, and text notifications; 
district, campus, teacher, and 
program websites; social 
media (e.g. FaceBook, Twitter, 
Pinterest, etc.); and 
presentations at EISD 
community forums. 

State: 
Original 
 
Status: 
Planned 

Ongoing Executive 
Director of 
Technology 
 
Instructional 
Technology 
Staff 
 
Student 
Information 
System Staff 
 
Webmaster 
 
Campus 
Technologists 
 
Classroom 
Teachers 

Parents 
have access 
to Parent 
Portal. 
 
Information 
is 
consistently 
posted to 
distribution 
lists and 
websites. 
 
Communica-
tion pieces 
and 
published on 
social media 
sites 
 
Presentation
s are made 
at EISD 
Community 
Forum. 

LAS11, 
TL15 

3.5.8 Participate in TEA’s TSDS 
Early Adopter program for 
PEIMS Verification and 
Student Data Dashboards. 

State: 
Revised 
 
Status: 
In 
Progress 

Summer 2014 
– Summer 
2015 

Executive 
Director of 
Technology 
 
Instructional 
Technology 
Staff 
 
Network 
Administrator 
 
Student 
Information 
System Staff 
 
Campus 
Technologists 
 
Classroom 
Teachers 

PEIMS 
verification 
and 
submission 
processes 
are stream-
lined. 
 
Teachers 
have online 
portal/dash-
board 
access to 
student data. 

LAS13 
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GOAL 4: (Infrastructure for Technology): Enhance and maintain a safe, secure, flexible, and reliable 
information technology infrastructure that provides a high-quality environment for teaching, learning, and 
administrative requirements. 
OBJECTIVE 4.1: Provide, maintain, and continually enhance the technology infrastructure to meet current 
and future instructional and operational needs. 
 
LRPT Category: Infrastructure for Technology 
 
Budget: $276,667.37 
 
E-Rate Alignment Points: ER01, ER03, ER04 
NCLB Alignment Points: NCLB1, NCLB2, NCLB3, NCLB4a, NCLB7, NCLB8, NCLB12 
Strategies  State/ 

Status:  
Timeline:  

Person(s) 
Responsible:  

Evidence: TEA LRPT 
Alignment 
Points

4.1.1 Seek outside sources for 
technology funding 
including grants, 
corporate sponsorships, 
community partnerships, 
and donations. 

State: 
Original 
 
Status: 
Planned 

Ongoing Executive 
Director of 
Technology 
 
Director of 
Instructional 
Technology 
 
District Grant 
Writers 

Technology 
resources are 
increased 
beyond local 
budgets. 

I01 
I02 

4.1.2 Research the pros and 
cons of leasing end-user 
technology devices; 
research the pros and 
cons of lease-to-own 
options for back-end 
equipment such as 
network switches, 
servers, and storage 
area networks (SANs). 

State: 
Original 
 
Status: 
In Progress 

Ongoing Executive 
Director of 
Technology 
 
Director of 
Instructional 
Technology 
 
Network 
Administrator 
 
CFO 
 

Leasing 
options are 
presented to 
the Superin-
tendent’s 
Cabinet and 
the Board of 
Trustees. 

I01 
I02 

4.1.3 Develop and implement 
a plan to provide a 1:1 
student-to-digital device 
ratio in classrooms, labs, 
and libraries to allow for 
improved academic 
achievement and e-
textbooks; this will align 
with published TEA 
STaR Chart Target Tech 
recommendations.  If 
funding is not available, a 
BYOD initiative will be 
implemented. 

State: 
Original 
 
Status: 
In Progress 

Ongoing Executive 
Director of 
Technology 
 
Director of 
Instructional 
Technology 
 
Network 
Administrator 
 
Technical 
Services 
 
Campus 
Leadership 

Students have 
access to 
digital devices 
on a 1:1 basis 
and textbooks 
are accessed 
digitally. 

I04 
TL08 
TL09 

4.1.4 Maintain all ceiling-
mounted projector in 
instructional settings. 

State: 
Original 
 
Status: 
In Progress 

Ongoing Executive 
Director of 
Technology 
 
Director of 
Instructional 
Technology 

100% of digital 
projectors are 
ceiling-
mounted and 
working. 

I01, 
TL08 
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Network 
Administrator 
 
Technical 
Services 

4.1.5 Maintain technology 
peripherals including 
document cameras, 
interactive 
whiteboards/slates, 
digital cameras, digital 
video camcorders, 
scanners, and student 
response systems to 
enhance technology 
integration into 
instruction. 

State: 
Original 
 
Status: 
In Progress 

Ongoing Executive 
Director of 
Technology 
 
Director of 
Instructional 
Technology 
 
Network 
Administrator 
 
Technical 
Services 

Budget 
approved and 
items 
purchased. 

I01, 
TL08 

4.1.6 Add mobile, multi-
purpose laptop, netbook, 
or tablet carts or 
additional classroom 
computers as 
instructional student 
centers at each campus 
to improve student-to-
computer ratios.  

State: 
Original 
 
Status: 
In Progress 

Ongoing Executive 
Director of 
Technology 
 
Director of 
Instructional 
Technology 
 
Network 
Administrator 
 
Technical 
Services 
 
Campus 
Principals 

Budget 
approved and 
items 
purchased. 

I01, 
I04, 
I05, 
TL08 

4.1.7 Continue to research and 
implement handheld 
technology solutions 
(e.g. tablets, Windows-
based devices, Android-
based devices, Apple’s 
IOS-based devices, etc.) 
for district and campus 
administrators to improve 
productivity. 

State: 
Original 
 
Status: 
In Progress 

Ongoing Executive 
Director of 
Technology 
 
Director of 
Instructional 
Technology 
 
Network 
Administrator 
 
Campus 
Leadership 

Research 
conducted and 
handheld 
solution is 
implemented. 

I04, 
I05 

4.1.8 Secure funding and 
contract the installation 
of fiber cabling to the 
three campuses that are 
currently connected to 
the network with 
enterprise-level wireless 
antennae to improve 
network speed and 
reliability. 

State: 
Original 
 
Status: 
Planned 

Summer 
2014-
Summer 
2016 

Executive 
Director of 
Technology 
 
Network 
Administrator 
 
CFO 

Contract is 
awarded and 
fiber cabling is 
installed. 

I01 
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4.1.9 Secure funding, 
purchase, and install 
additional wireless 
access points to improve 
wireless density within 
campuses network. 

State: 
Original 
 
Status: 
In Progress 

Ongoing Executive 
Director of 
Technology 
 
Network 
Administrator 
 
CFO 

Wireless 
device speed 
and reliability 
is improved. 

I01 

4.1.10 Secure funding to 
upgrade and maintain 
the security camera 
solution to improve 
facility security and 
safety. 

State: 
Original 
 
Status: 
In Progress 

Summer 
2014 

Executive 
Director of 
Technology 
 
Network 
Administrator 
 
CFO 

New DVRs 
and security 
cameras are 
purchased and 
installed; 
facility security 
increases. 

I01 
I07 

4.1.11 Install a digital signage 
solution at all campuses 
to improve 
communication with 
students, parents, and 
staff. 

State: 
Original 
 
Status: 
In Progress 

Summer 
2014 

Executive 
Director of 
Technology 
 
Network 
Administrator 
 
Campus 
Administration 

TVs are 
mounted with 
network digital 
media players 
at all 
campuses; 
communication 
is improved.  

I01 
I08 
LAS02 

4.1.12 Install a media streaming 
server to implement 
initiatives such as 
streaming video 
announcements, 
streaming graduation, 
etc.  

State: 
Original 
 
Status: 
In Progress 

Summer 
2014 

Executive 
Director of 
Technology 
 
Network 
Administrator 
 
Campus 
Administration 

Media server is 
operational; 
campuses are 
delivering 
video 
announcement
; graduation is 
streamed live 
on the Internet.  

I01 
I08 
LAS02 

OBJECTIVE 4.2: Effectively support end users by improving technical and customer service levels. 
 
LRPT Category: Infrastructure for Technology 
 
Budget: $11,773.08 
 
E-Rate Alignment Points: ER01, ER03 
NCLB Alignment Points: NCLB11, NCLB12 
Strategies  State/ 

Status:  
Timeline:  

 
Person(s) 
Responsible:  

Evidence: TEA LRPT 
Alignment 
Points: 
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4.2.1 Monitor Help Desk call 
response times, 
effectiveness of support, 
and number of requests 
using system reports, 
campus staff surveys, 
and TEA STaR Chart 
results. 

State: 
Original 
 
Status: In 
Progress 

Ongoing Executive 
Director of 
Technology 
 
Network 
Administrator 
 
Technical 
Services 
 

Monthly 
system 
reports, 
surveys, and 
STaR Chart 
results 
analyzed. 

I01 
 

4.2.2 Using report and survey 
results, adjust staff 
responsibilities and 
priorities assigned to 
Help Desk requests. 
 

State: 
Original 
 
Status: 
In Progress 

Ongoing Executive 
Director of 
Technology 
 
Network 
Administrator 
 
Technical 
Services 

Adjustments 
made as 
needed. 

I01 

4.2.3 Continually improve 
customer service skills 
with all Technology 
Department staff 
members. 

State: 
Original 
 
Status: 
In Progress 

Ongoing Technology 
Department 
Staff 

Examples of 
outstanding 
customer 
services skills 
are shared at 
Technology 
Department 
meetings and  
adjustments 
are made as 
needed. 

I01 

4.2.4 Centralize technology 
support personnel to 
allow for district-wide call 
response and service 
continuity from one 
location. 

State: 
Original 
 
Status: 
Planned 

Pending 
Facility 
Availability 

Executive 
Director of 
Technology 

Technology 
Department 
support 
personnel 
centralized. 

I01, 
LAS01 

OBJECTIVE 4.3: Utilize the technology asset inventory system to plan and budget for asset maintenance 
and replacement. 
 
LRPT Category: Infrastructure for Technology 
 
Budget: $206,028.89 
 
E-Rate Alignment Points: ER01, ER03, ER04 
NCLB Alignment Points: NCLB3, NCLB5, NCLB12 
Strategies  State/ 

Status:  
Timeline:  Person(s) 

Responsible:  
Evidence: TEA LRPT 

Alignment 
Points: 

4.3.1 Maintain a district-wide 
inventory tracking system 
for all new and existing 
technology hardware and 
software. 

State: 
Revised 
 
Status: 
In Progress 

Ongoing Technology 
Department 
Staff 

An operational 
hardware and 
software 
inventory 
database is 
maintained. 

I01 
I07 
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4.3.2 Use EISD minimum 
hardware and software 
standards to determine 
appropriate replacement 
cycles and obtain 
replacement plan 
funding.  

State: 
Revised 
 
Status: 
In Progress 

Annually Executive 
Director of 
Technology 
 
Network 
Administrator 
 
Technical 
Services 
 
Director of 
Instructional 
Technology 

Standards 
published and 
distributed; 
effective 
replacement 
plan in place. 

I07 

4.3.3 Based on EISD minimum 
hardware standards, 
maintain an inventory of 
necessary replacement 
parts for production 
technology equipment 
that is out of warranty to 
reduce downtime due to 
hardware failure. 

State: 
Revised 
 
Status: 
In Progress 

Annually Executive 
Director of 
Technology 
 
Network 
Administrator 
 
Technical 
Services 

A rotating 
stock of 
inventory 
exists to 
improve 
efficiency and 
productivity 
while 
decreasing 
downtime. 

I01 
I07 

4.3.4 Revise and maintain 
eligibility criteria and 
procedures for 
repurposing or removing 
technology equipment. 

State: 
Revised 
 
Status: 
In Progress 

Annually Executive 
Director of 
Technology 
 
Network 
Administrator 
 
Technical 
Services 

Standards 
published and 
distributed. 

I01 
I07 

4.3.5 Develop and maintain a 
technology donation 
policy based on EISD 
hardware and software 
minimum standards. 

State: 
Original 
 
Status: 
Planned 

Summer 2014 Executive 
Director of 
Technology 
 
Network 
Administrator 
 
Technical 
Services 

Donation 
guidelines 
established 
and updated. 

I01 
I02 

4.3.6 Develop and maintain an 
assessment schedule to 
determine maintenance 
and upgrade possibilities 
for hardware and 
software assets. 

State: 
Original 
 
Status: 
Planned 

Summer 2014 Network 
Administrator 
 
Technical 
Services 

Schedule is 
published and 
distributed. 

I01 
I07 

4.3.7 Revise and maintain the 
hardware preventative 
maintenance/cleaning 
schedule. 

State: 
Revised 
 
Status: 
In Progress 

Annually Network 
Administrator 
 
Technical 
Services 

Schedule is 
published and 
distributed; 
perform 
periodic audits 
to confirm 
effectiveness. 

I01 

4.3.8 Develop and maintain a 
schedule for wiring 
distribution room 
maintenance (cleaning, 
cable management, UPS 
assessment, etc.). 

State: 
Revised 
 
Status: In 
Progress 

Summer 2014 Network 
Administrator 
 

Schedule is 
published and 
distributed. 

I01 
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4.3.9 Assess efficiency and 
effectiveness of all 
current software 
applications to ensure 
optimal functionality. 

State: 
Revised 
 
Status: 
In Progress 

Ongoing Network 
Administrator 
 
Director of 
Instructional 
Technology 
 
Campus 
Technologists 

District 
software meets 
the needs of 
district staff. 

I01 

OBJECTIVE 4.4: Develop recommended specifications for the selection, configuration, and procurement of 
technology equipment. 
 
LRPT Category: Infrastructure for Technology 
 
Budget: $17,659.62 
 
E-Rate Alignment Points: ER01, ER03, ER04 
NCLB Alignment Points: NCLB3, NCLB5, NCLB12 
Strategies  State/ 

Status:  
Timeline:  Person(s) 

Responsible:  
Evidence: TEA LRPT 

Alignment 
Points: 

4.4.1 Develop and maintain 
recommended 
requirements for the 
quantity and location of 
data connections by 
room type. 

State: 
Original 
 
Status: 
Planned 

Spring 2015 Network 
Administrator 
 

Specifications 
published and 
distributed. 

I01 

4.4.2 Develop and maintain 
recommended 
specifications for 
data/voice cabling. 

State: 
Original 
 
Status: 
Planned 

Spring 2015 Network 
Administrator 
 

Standards 
published and 
distributed. 

I01 

4.4.3 Develop and maintain 
recommended standards 
for all technology 
hardware (e.g. new 
workstations, tablets, 
printers, peripherals, 
audio/visual devices, 
telecommunication 
products, servers, 
network equipment, and 
paging systems, etc.) 

State: 
Original 
 
Status: 
Planned 

Spring 2015 Network 
Administrator 
 
Technical 
Services 
 
Director of 
Maintenance 

Standards 
published and 
distributed. 

I01

4.4.4 Develop, publish, and 
maintain district-wide 
minimum software and 
subscription service 
standards. 

State: 
Original 
 
Status: 
Planned 

Spring 2015 Network 
Administrator 
 
Technical 
Services 

Standards 
published and 
distributed. 

I01 
I09 

4.4.5 Develop a new software 
evaluation and approval 
process; update and 
publish the district-
approved software list. 

State: 
Original 
 
Status: 
Planned 

Spring 2015 
 
Annually 

Network 
Administrator 
 
Technical 
Services 
 
Director of 
Instructional 
Technology 
 
Academic 
Services 
Department 

Procedures 
are developed 
and list is 
published. 

I01 
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Department 
Directors 

4.4.6 Create and update 
software images for 
servers and 
workstations. 

State: 
Revised 
 
Status: In 
Progress 

Ongoing Network 
Administrator 
 
Technical 
Services 
 
Campus 
Technologists 

Images are 
built and 
documented. 

I01 

4.4.7 Maintain a server 
virtualization plan to 
facilitate server 
management and lower 
power consumption.  

State: 
Revised 
 
Status: 
In Progress 

Ongoing Executive 
Director of 
Technology 
 
Network 
Administrator 

Number of 
physical 
servers is 
reduced; 
power costs 
are decreased. 

I07 

4.4.8 Research alternative 
client options for ease of 
management and to 
lower hardware and 
power consumption 
costs.  

State: 
Original 
 
Status: 
Planned 

Summer 2014 Executive 
Director of 
Technology 
 
Network 
Administrator 
 

Number of 
physical 
desktop 
computers is 
reduced; 
power costs 
are decreased. 

I07 

OBJECTIVE 4.5: Document recommended standards and procedures for maintaining network security, 
internet communications, and the telecommunications infrastructure. 
 
LRPT Category: Infrastructure for Technology 
 
Budget: $17,659.62 
 
E-Rate Alignment Points: ER01, ER03 
NCLB Alignment Points: NCLB3, NCLB5, NCLB12 
Strategies  State/ 

Status:  
Timeline:  Person(s) 

Responsible:  
Evidence: TEA LRPT 

Alignment 
Points: 

4.5.1 Develop and maintain a 
schedule for network 
traffic analysis and 
reporting. 

State: 
Original 
 
Status: 
In Progress 

Fall 2014 Network 
Administrator 
 

Reports are 
generated and 
analyzed. 

I01 

4.5.2 Develop and maintain 
security measures for 
network connectivity 
equipment (routine 
password changes, 
physical security, etc.). 

State: 
Original 
 
Status: 
Planned 

Ongoing Network 
Administrator 
 

Network 
equipment is 
secure; 
passwords are 
changed on 
documented 
schedule. 

I01 

4.5.3 Develop and maintain 
security measures for 
servers, email, and 
internet traffic to protect 
against hacker and virus 
threats. 

State: 
Original 
 
Status: 
Planned 

Ongoing Network 
Administrator 
 

Network is 
secure. 

I01 
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4.5.4 Develop and maintain 
security policies to 
prevent workstation 
configurations from being 
compromised. 

State: 
Original 
 
Status: 
Planned 

Ongoing Network 
Administrator 
 

Workstations 
are secure and 
operational; 
monitor and 
update security 
profiles. 

I01 
I05 

4.5.5 Maintain and monitor 
external bandwidth 
connection and internet 
filtering technologies; 
annually assess internet 
service provider. 

State: 
Revised 
 
Status: 
In Progress 

Ongoing Network 
Administrator 
 

Internet 
bandwidth is 
sufficient; 
internet 
content is 
filtered in 
compliance 
with CIPA. 

I01 
I05 

4.5.6 Maintain and monitor 
remote access solutions 
to allow faculty to access 
network resources from 
home (e.g. VPN, Outlook 
Web Access, etc.) 

State: 
Revised 
 
Status: In 
Progress 

Ongoing Network 
Administrator 
 
Technical 
Services 

Secure tunnels 
are utilized by 
staff to connect 
into the EISD 
network from 
external 
sources. 
 
Faculty 
securely 
access 
network files 
through an 
internet 
browser from 
external 
sources. 

I01 
I05 

4.5.7 Maintain and monitor 
district-wide wireless 
networks. 
 

State: 
Revised 
 
Status: 
In Progress 

Ongoing Network 
Administrator 
 
 

Wireless 
networks are 
secure and 
utilized by 
students, staff, 
and visitors 
securely and 
effectively. 

I01 

4.5.8 Monitor the District’s 
participation in the Texas 
Records Exchange 
(TREx) initiative. 

State: 
Revised 
 
Status: 
In Progress 

Ongoing Network 
Administrator 
 
PEIMS 
Coordinator 

Active 
participation in 
TREx; high-
speed 
scanning 
capabilities 
installed for 
each campus; 
personnel 
trained on file 
transfer 
procedures. 

I01, 
I06 

4.5.9 Develop and maintain 
recommended 
requirements for network 
and telecommunications 
infrastructure. 

State: 
Original 
 
Status: 
Planned 

Spring 2015 Network 
Administrator 
 
 

Standards 
published and 
distributed. 

I01 
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OBJECTIVE 4.6: As part of the district’s Business Continuity Plan (BCP) administered by the Director of 
Administrative Services (Organization Planner/Safety Auditor), develop, implement, and document an 
effective Disaster Recovery Plan (DRP) for recovery of data and network services due to hardware failure, 
man-made catastrophe, or natural disaster. 
 
 
LRPT Category: Infrastructure for Technology 
 
Budget: $58,865.40 
 
E-Rate Alignment Points: ER01, ER04 
NCLB Alignment Points: NCLB5, NCLB6 
Strategies  State/ 

Status:  
Timeline:  Person(s) 

Responsible:  
Evidence: TEA 

LRPT 
Alignmen
t Points:

4.6.1 Strategically plan an 
infrastructure design 
incorporating information 
and network redundancy 
to ensure timely recovery 
of district data and 
network services. 

State: 
Original 
 
Status: 
In Progress 

Summer 2014 Executive 
Director of 
Technology 
 
Network 
Administrator 

Disaster 
Recovery 
Plan 
implemented 
and 
documented. 

I01, 
LAS14 

4.6.2 Secure funding and 
resources for the disaster 
recovery plan; purchase 
or repurpose necessary 
hardware, software, and 
infrastructure. 

State: 
Original 
 
Status: 
In Progress 

Fall 2014-
Spring 2015 

Executive 
Director of 
Technology 
 
Network 
Administrator 

Funding is 
secured; 
infrastructure 
is acquired 
and installed. 

I01, 
LAS14 

4.6.3 Create standard 
operating procedures to 
ensure business 
continuity during 
extended network 
outages. 

State: 
Original 
 
Status: 
Planned 

Summer 2014 Executive 
Director of 
Technology 
 
Network 
Administrator 
 
Director of 
Assessment, 
Accountability
, and 
Administrative 
Services 
 
Department 
Directors 
 
Campus 
Principals 

Standard 
operating 
procedures 
are 
documented 
and 
implemented. 

I01, 
LAS14 

4.6.4 Perform annual testing of 
the disaster recovery 
plan to ensure business 
continuity effectiveness. 

State: 
Original 
 
Status: 
Planned 

Annually Executive 
Director of 
Technology 
 
Network 
Administrator 

Annual test 
results 
documented; 
plan adjusted 
based on 
results. 

I01, 
LAS14 
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Evaluation 
 
Evaluation Process: 
Evaluation of the Elgin ISD Long Range Plan for Technology (LRPT) will be a systematic ongoing 
process. This three-year plan is considered a living document with the need for revision and evaluation to 
accommodate ever-changing technology and the continued growth of the community. The plan will be 
reviewed semi-annually during Technology Advisory Committee (TAC) meetings. The intention of the 
evaluation will be to make decisions on the impact that technology has on the instructional process for 
teachers and the learning process for all students. In addition, technology impacts on the administrative 
and operational aspects of the district will be evaluated. 
 
The plan’s evaluation will be based on gathered data from a variety of sources. These data sources will 
help to determine the plan’s effectiveness regarding its goals, objectives, and strategies. The Technology 
Advisory Committee will use this data, along with the timeline for implementation and evidence proving 
implementation, to document the district’s progress toward accomplishing the objectives and strategies. 
The committee will monitor the implementation, effectiveness, and impact that each strategy has on 
students, teachers, and administrative staff. 
 
The updated report will be provided to the Superintendent’s Cabinet after each formal review. Upon the 
Cabinet’s approval, it will then be posted to the Elgin ISD website and the ePlan will be updated on the 
Southwest Educational Development Laboratory (SEDL) website. 
 
 
Evaluation Methods: 
Elgin ISD will focus on three critical areas for the evaluation of effectiveness of technology. First, the Elgin 
ISD LRPT will be reviewed by the TAC taking into account data and correlatives available at that time to 
include TEKS, STAAR/TAKS, NCLB, E-Rate, funding sources, and TEA’s LRPT. Second, access to 
technology and actual utilization of such technology will be reviewed in regard to student access and 
learning effectiveness. Third, the impact of technology in terms of the relationship between technology 
and student learning will be assessed. 
 
The EISD Technology Department will collect, aggregate, analyze, and report evaluation information to 
the TAC at the beginning of each school year. Data will be collected from a variety of sources using a 
range of methods. We will draw results from areas of teaching and learning, professional development, 
and budgets. 
 
The impact of technology on teaching and learning, especially as it relates to student achievement, shall 
be of greatest concern. Evaluation methods may include, but will not be limited to, end-of-course grade 
comparisons, portfolio development, skills inventory, check lists, periodic skills tests, and anecdotal 
reports. These may be used as baseline indicators for future comparisons. Teacher performance as it 
pertains to the use of technology shall be evaluated by performance indicators (e.g. student assessment 
scores, use of technology within lesson planning, PDAS walk-thoughs and observations) and anecdotal 
reports by supervisors. Secondary indicators such as the presence of teacher-designed or managed web 
sites, use of e-mail for professional and parental communications, and internet resource utilization shall 
be encouraged and reported by teacher supervisors at the TAC meetings, as requested. These indicators 
should be included within teachers' formal evaluations. 
 
All staff will complete a survey or assessment to determine their personal technology proficiency.  All staff 
will attend in-person technology professional development sessions or complete online technology 
professional development to allow them to improve their technology proficiency.  All teachers will attend 
sessions or complete professional development on the integration of technology into the curriculum.   
 
Technology budgets shall be reviewed yearly and made available to at the first TAC meeting of each 
school year. Reviews to ensure equity shall be ongoing and related to each campus's technology needs 
in reference to the Teacher and Campus STaR Chart data. 
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Additionally, the following data sources and methods will be utilized during the LRPT’s evaluation: 
 The School Technology and Readiness (STaR) Chart surveys completed annually by all 

classroom teachers and campus principals will be used to assist Elgin ISD in assessing progress 
made toward meeting the goals of the Long Range Plan for Technology. The committee will use 
the STaR Chart survey results to determine the impact the plan is having on School Technology 
and Readiness (STaR). 

 Feedback from campus technology improvement committees 
 Data from campus and district improvement plans 
 Texas Essential Knowledge and Skills (TEKS) 
 End of term grade results, especially in computer technology related courses, shall serve as a 

summative evaluation for successful student completion of related TEKS. 
 STAAR / TAKS and other formative assessment results. 
 End-of-course marks. 
 Student portfolios. 
 Campus and classroom walkthrough visits to observe and assess technology integration and its 

impact on teaching and student learning. 
 Teachers shall also report anecdotal findings related to gains or shortcomings associated with 

technology in the classroom. 
 PDAS evaluations. 
 Technology professional development sessions will be evaluated for quality, effectiveness, 

timeliness, and immediate applicable relevance. 
 Parent and community survey data will be reviewed in an attempt to determine usability of 

communication services and guide improvements. 
 Data from online resources documenting usage by teachers and students (e.g. Discovery 

Education, K-12 online databases, ProjectShare, credit recovery tools, remote access utilites, 
etc.) will be reviewed to evaluate their effectiveness. 

 Hardware and software inventory reports and network performance data will be supplied by the 
Network Administrator and will demonstrate the current status and inform planning of future 
hardware, software, and network needs of the district. Technology equity within the Elgin ISD, as 
it relates to technology property, will be regularly addressed. Numbers and types of computers, 
associated equipment, operating systems, and applications shall not be the sole source of equity 
assignment. Each classroom shall have access to appropriate technology to engage the students’ 
individual learning needs and assist the teachers per the TEKS. 

 Internet, website, and bandwidth usage reports supplied by the Network Administrator will 
demonstrate the current status and projected bandwidth needs of the district. 

 HelpDesk reports supplied by the Executive Director of Technology will demonstrate the current 
status and projected technology staffing needs of the district. HelpDesk system reports will 
provide data on the type and frequency of technical issues being addressed and on how 
efficiently the issues are being resolved. Systems will be improved and upgrades will be made as 
needed to improve response times for technical issues and to improve network access 
throughout the district. 
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Appendix A 
EISD Projected Budget: 2014-2017 

 
Total amount of Title II, Part D formula funds received for the current year of this plan: $0.00 
Method of application for formula funds: Local Application 
 
The following spreadsheet provides an overview of the funding allocated for EISD technology 
initiatives such as hardware, software, professional development, services, infrastructure, and 
technical support: 

 
Budget Year 2014-2015 

Budget Item Amount Funding Sources
Staff Development $47,100.00 $17,100.00 - 36% Local

$30,000.00 - 64% Federal 
Funds

Telecommunications & 
Internet Access 

$105,000.00 $86,100.00  - 82% E-Rate
$18,900.00 - 18% Local

Materials and Supplies $97,626.70 $82,982.70 - 85% Local
$14,644.00 - 15% IMA

Equipment $292,880.10 $248,948.09 - 85% Local
$43,932.01 - 15% IMA

Maintenance $163,930.60 $157,063.60 - 96% Local
$6867 - 4% E-Rate

Miscellaneous Expenses $0.00 NA
Total $706,537.40

   
Budget Year 2015-2016 

Budget Item Amount Funding Sources
Staff Development $47,100.00 $17,100.00 - 36% Local

$30,000.00 - 64% Federal 
Funds

Telecommunications & 
Internet Access 

$105,000.00 $86,100.00  - 82% E-Rate
$18,900.00 - 18% Local

Materials and Supplies $97,626.70 $82,982.70 - 85% Local
$14,644.00 - 15% IMA

Equipment $292,880.10 $248,948.09 - 85% Local
$43,932.01 - 15% IMA

Maintenance $163,930.60 $157,063.60 - 96% Local
$6867 - 4% E-Rate

Miscellaneous 
Expenses 

$0.00 NA

Total $706,537.40
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Budget Year 2016-2017 

Budget Item Amount Funding Sources
Staff Development $47,100.00 $17,100.00 - 36% Local

$30,000.00 - 64% Federal 
Funds

Telecommunications & 
Internet Access 

$105,000.00 $86,100.00  - 82% E-Rate
$18,900.00 - 18% Local

Materials and Supplies $97,626.70 $82,982.70 - 85% Local
$14,644.00 - 15% IMA

Equipment $292,880.10 $248,948.09 - 85% Local
$43,932.01 - 15% IMA

Maintenance $163,930.60 $157,063.60 - 96% Local
$6867 - 4% E-Rate

Miscellaneous 
Expenses 

$0.00 NA

Total $706,537.40
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Appendix B 
Technology Plan Goals for the State of Texas 

 

Teaching and Learning 

TL01 
Integrate the Technology Applications TEKS within the foundation curriculum at each 
grade level and provide specialized courses in Technology Applications. 

TL02 
Offer and provide the Technology Applications high school courses to meet the 
curriculum and graduation requirements specified in 19 TAC Chapter 74. 

TL03 Use the Technology Applications adopted instructional materials at all grade levels. 

TL04 
Use digital diagnostic tools for formative evaluation to monitor progress toward the 
mastery of instructional objectives. 

TL05 
Implement research-based strategies to improve the academic achievement, 
including technology literacy, of all students. 

TL06 
Develop strategies to monitor and document progress of integration of technology 
into curricula and instruction and to monitor and report student mastery of the 
Technology Applications TEKS to TEA. 

TL07 
Integrate student performance data from district/state assessment instruments with 
electronic curriculum resources to inform and differentiate instruction for every child. 

TL08 
Support the use of emerging technologies aligned with state standards for developing 
greater levels of collaboration, inquiry, analysis, creativity and content production. 

TL09 
Ensure anytime/anywhere access to technology-based learning for all students by 
providing appropriate devices, services, and support. 

TL10 
Ensure that school libraries have the latest technology and online resources for 
student research and curriculum integration. 

TL11 
Support school library programs and use library standards to ensure that school 
libraries assist classroom teachers in teaching students, information literacy and 
Technology Applications knowledge and skills. 

TL12 
Support the use of technology to promote student-centered learning across 
geographic and cultural boundaries that includes business and industry. 

TL13 

Utilize innovative strategies for the 24/7 delivery of specialized or rigorous courses 
and expanded curricular and instructional offerings through the use of technology, 
including online and other distance learning and digital content services to meet the 
diverse and personal learning needs of all students. 

TL14 
Provide curriculum to ensure personal safety for students in a digital world and 
Acceptable Use Policies that specify expectations and rules for students, parents, 
and teachers. 
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TL15 
Implement innovative programs that promote parental involvement, increased 
communication with parents and community members, and community access to 
educational resources. 

TL16 
Support teachers in developing classroom websites and online resources to share 
lessons, monitor student progress, and establish regular 

Educator Preparation and Development 

EP01 
Provide professional development for teaching and integrating Technology 
Applications into the foundation and enrichment TEKS through multiple delivery 
methods. 

EP02 
Provide professional development for Technology Applications courses as identified 
in Technology Applications Educator Standards VI - XI. 

EP03 
Provide training on the use of electronic tools and information to support sound, data-
driven decision-making. 

EP04 
Develop strategies for all educators, including campus administrators and librarians, 
to master the Technology Applications Educator Standards I – V as access to 
technology and professional development becomes available. 

EP05 
Document progress of teachers towards mastery of Technology Applications 
Educator Standards I – V using the Texas STaR Chart. 

EP06 
Encourage participation in statewide, technology professional development 
opportunities. 

EP07 Encourage educator participation in the Master Technology Teacher program. 

EP08 

Utilize innovative strategies for the 24/7 delivery of ongoing professional 
development through the use of technology, including online and other distance 
learning and digital content services to meet the diverse and persona learning needs 
of all educators. 

EP09 
Provide instructional coaches and mentors to support classroom efforts in using 
technology to improve learning in core curriculum areas. 

Leadership, Administration, and Instructional Support 

L01 
Incorporate ongoing technology planning in classroom, library, campus, and district 
improvement plans. 

L02 

Promote a comprehensive planning process to ensure technology plans include clear 
goals, realistic strategies, and critical components such as compliance with state and 
federal regulations, needs assessment, budget and evaluation. Identify budget and 
secure funding to support technology identified in classroom, library, campus, and 
district planning efforts. 

L03 
Include professional development on the integration of technology in all classroom, 
library, campus, and district improvement plans and measure their effectiveness 
using the Texas STaR Chart. 

L04 
Ensure a viable technology plan is written and approved prior to applying for the 
federal E-Rate discount program. 

L05 
Utilize the district technology plan to ensure technology resources promote student 
achievement in accordance with No Child Left Behind. 

L06 
Allocate at least 30 percent of technology allotment budget for professional 
development. 
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L07 
Include community input into the planning and support for the integration of 
technology into teaching and learning. 

L08 
Coordinate the use of electronic data in district planning to support research-based 
decision-making focused on student success. 

L09 
Initiate and implement policies to expand parental and community access to school 
facilities, library resources, and non-secured data through technology. 

L10 
Provide instructional assistance for the effective integration of technology into 
teaching and learning in all school and district operations. 

L11 Provide parents secure electronic access to student information. 

L12 
Incorporate mastery of SBEC Technology Applications Educator Standards into local 
educator appraisal systems. 

L13 
Participate in collaboration with representatives from PreK-12, higher education, 
parents, businesses and community to share resources and services. 

L14 

Create business continuity plans that ensure critical technology applications can be 
recovered in a timely manner including electronic student records, instructional 
materials, financial and personnel records, and communication systems such as 
email and web pages. 

L15 
Budget for, offer, and support expanded curricular and instructional opportunities to 
students via online and other distance learning. 

Infrastructure for Technology 

I01 
Design, install and maintain a technology and telecommunications infrastructure for 
communications and services that ensures equitable access. 

I02 
Develop innovative funding and collaboration strategies with both public and private 
sectors to ensure all students have equitable and anytime, anywhere access to 
broadband communications. 

I03 
Build community support for anytime, anywhere Internet access through collaborative 
planning, education, public information and other means. 

I04 
Strive to achieve and maintain a personal computing device ratio of 1:1 for both 
students and professional educators. 

I05 
Provide on-demand access to appropriately configured technology for all students 
and staff, including those with disabilities, in libraries, school offices, and other work 
areas. 

I06 
Strive to participate in the high-speed, high-capacity statewide telecommunications 
network. 

I07 
Maintain an obsolescence policy to ensure maximum efficiency and use of 
technology and infrastructure by all students and staff. 

I08 
Provide and maintain an infrastructure for communications with parents and 
community members, including year-round access to school news, educational 
resources, data and personnel. 

I09 
Provide access to digital instructional tools that meet interoperability and data 
accessibility standards for instruction. 
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Appendix C 
Technology Plan Goals for NCLB and E-Rate  

 
NCLB 

N01 

Strategies for improving academic achievement and teacher effectiveness 
To improve: 
• the academic achievement, including technology literacy, of all students. 
• the capacity of all teachers to integrate technology effectively into curriculum and 
instruction. 

N02 

Goals for using advanced technology 
• aligned with challenging State academic content and student academic 
achievement standards 
• to improve student academic achievement 

N03 

Steps to increase accessibility 
To ensure that: 
• all students and teachers have increased access to technology. 
• teachers are prepared to integrate technology effectively into curricula and 
instruction. 

N04a 

Promotion of curricula and teaching strategies that integrate technology 
• Will identify and promote curricula and teaching strategies that integrate technology 
effectively into curricula and instruction, based on a review of relevant research and 
leading to improvements in student academic achievement. 

N04b 

Professional development Provide ongoing, sustained and intensive, high 
quality professional development for: 
• teachers, principals, administrators, and school library media personnel to further 
the effective use of technology in the classroom or library media center. 

N05 
Technology type and costs 
• Description of type and costs of technology to be acquired with Ed Tech funds, 
including provisions for interoperability of components of such technologies. 

N06 

Coordination with other resources 
• LEA’s plan for coordinating activities funded through the Ed Tech program with 
technology-related activities supported with funds from other sources besides state 
and federal technology funds. 

N07 

Integration of technology with curricula and instruction How the applicant will: 
• integrate technology (including software and electronically delivered learning 
materials) into curricula and instruction, and 
• utilize a timeline for this integration. 

N08 

Innovative delivery strategies Will encourage: 
• the development and use of innovative strategies for the delivery of specialized or 
rigorous courses and curricula through the use of technology, including distance 
learning technologies, particularly in areas that would not otherwise have access to 
such courses or curricula due to geographical distances or insufficient resources. 
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N09 

Parental involvement Will use technology effectively to: 
• promote parental involvement. 
• increase communication with parents, including a description of how parents will be 
informed of the technology used. 

N10 
Collaboration with adult literacy service providers 
• Description of how the program will be developed, where applicable, in 
collaboration with adult literacy service providers. 

N11 

Accountability measures Process and accountability measures that evaluate 
the extent to which activities are effective in: 
• integrating technology into curricula and instruction. 
• increasing the ability of teachers to teach. 
• enabling students to reach challenging State academic content and student 
academic achievement standards. 

N12 

Supporting resources 
• Supporting resources, such as services, software, other electronically delivered 
materials, and print resources, that will be acquired to ensure successful and 
effective uses of technology. 

E-Rate 

ER01 
The plan must establish clear goals and a realistic strategy for using 
telecommunications and information technology to improve education or library 
services. 

ER02 
The plan must have a professional development strategy to ensure that staff knows 
how to use these new technologies to improve education or library services. 

ER03 
The plan must include an assessment of the telecommunication services, hardware, 
software, and other services that will be needed to improve education or library 
services. 

ER04 
The plan must provide for a sufficient budget to acquire and support the non-
discounted elements of the plan: the hardware, software, professional development, 
and other services that will be needed to implement the strategy. 

ER05 
The plan must include an evaluation process that enables the school or library to 
monitor progress toward the specified goals and make mid-course corrections in 
response to new developments and opportunities as they arise. 



ELGIN INDEPENDENT SCHOOL DISTRICT 
LONG RANGE PLAN FOR TECHNOLOGY 2012-2015 

 
51 

 

Appendix D 
Texas Education Agency’s STAR Chart for Technology 

 
 
The attached chart was prepared by the Texas Education Agency as a tool for 
assessing technology planning and integration in four key areas: teaching and learning, 
educator preparation and development, administration and support services, and 
infrastructure. 
 
The chart identifies a continuum from “early tech” to “target tech” in assessing levels of 
progress for schools and districts. 
 
While preparing the EISD Technology Long Range Plan, the Technology Advisory 
Committee used this tool to align our objectives and activities with the traits and 
characteristics identified for the highest level of technology planning and integration: the 
“target tech” designation.  We believe that the EISD Long Range Plan for Technology 
2012-2015 will provide us with the methods and tasks for reaching that designation. 
 
Texas Teacher STaR Chart website: http://starchart.epsilen.com/docs/TxTSC.pdf 
Texas Campus STaR Chart website: http://starchart.epsilen.com/docs/TxCSC.pdf 

 
 

 

 



ELGIN INDEPENDENT SCHOOL DISTRICT 
LONG RANGE PLAN FOR TECHNOLOGY 2012-2015 

 
52 

 

Appendix E 
Children’s Internet Protection Act (CIPA) 

 
The Children’s Internet Protection Act (CIPA) requires schools and libraries to certify 
that they are enforcing a policy of Internet safety that includes measures to block or filter 
content for both minors and adults to certain visual depictions. 
 
In order to fully comply with CIPA requirements, recipients of E-Rate discounts must be 
enforcing an Internet Safety Policy which includes a Technology Protection Measure 
(see below). The district must have provided reasonable public notice and have held at 
least one public hearing to address the proposed Internet Safety Policy. For schools, 
the policy must also include monitoring the online activities of minors (although schools 
are not required to track Internet use by any identifiable individual). Compliance with this 
law is a local responsibility; districts will not be required to submit this policy as a part of 
the technology plan to the e-Plan system. 
 
Background 
The Children’s Internet Protection Act (CIPA) was enacted by Congress in 2000 to 
address concerns about children’s access to obscene or harmful content over the 
Internet. CIPA imposes certain requirements on schools or libraries that receive 
discounts for Internet access or internal connections through the E-rate program – a 
program that makes certain communications services and products more affordable for 
eligible schools and libraries. In early 2001, the FCC issued rules implementing CIPA 
and provided updates to those rules in 2011. 
 
What CIPA Requires 
Schools and libraries subject to CIPA may not receive the discounts offered by the E-
rate program unless they certify that they have an Internet safety policy that includes 
technology protection measures. The protection measures must block or filter Internet 
access to pictures that are: (a) obscene; (b) child pornography; or (c) harmful to minors 
(for computers that are accessed by minors). Before adopting this Internet safety policy, 
schools and libraries must provide reasonable notice and hold at least one public 
hearing or meeting to address the proposal. 
 
Schools subject to CIPA have two additional certification requirements: 1) their Internet 
safety policies must include monitoring the online activities of minors; and 2) as required 
by the Protecting Children in the 21st Century Act, they must provide for educating 
minors about appropriate online behavior, including interacting with other individuals on 
social networking websites and in chat rooms, and cyberbullying awareness and 
response. 
 
Schools and libraries subject to CIPA are required to adopt and implement an Internet 
safety policy addressing: 
(a) access by minors to inappropriate matter on the Internet; (b) the safety and security 
of minors when using electronic mail, chat rooms and other forms of direct electronic 
communications; (c) unauthorized access, including so-called “hacking,” and other 
unlawful activities by minors online; (d) unauthorized disclosure, use, and dissemination 
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of personal information regarding minors; and (e) measures restricting minors’ access to 
materials harmful to them. 
Schools and libraries must certify they are in compliance with CIPA before they can 
receive E-rate funding. 
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Appendix F: Attachments 

 
Attachment A: Elgin ISD Home Page: 

http://www.elginisd.net/ 
 
Attachment B: Elgin ISD's Acceptable Use Policy (AUP) for Employees & Students 

(Access to Intranet, Internet and Technology Resources at Elgin ISD): 
http://www.elginisd.net/files/filesystem/AcceptableUsePolicyTechnology.pdf 

 
Attachment C: Elgin Independent School District Internet Safety Policy: 

http://www.elginisd.net/files/filesystem/EISD%20Internet%20Safety%20Policy.pdf 
 

Attachment D: Elgin ISD Board Policy Manual: 
http://pol.tasb.org/Home/Index/151 

/www.tasb.org/policy/pol/private/011902/ 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
/www.elginisd.net/2K5/AcadSvcs/Techfls/2007InternalUpdat.pdf 
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ELGIN ISD does not discriminate on the basis of sex, disability, race, color, age, or 
national origin in its educational programs, activities, or employment as required by 

Title IX, Section 504 and Title VI. 


