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Performance Objectives: Strategies: 19-20 20-21 21-22 22-23 23-24 
Year 1 Year 2 Year 3 Year 4 Year 5 

 
 

GPM 1.1 Performance 
Objective 

The percent of Elgin ISD 
students reaching 

“Meets Grade Level” 
Standard on writing 
STAAR will increase 
from 20% to 40% by 

2024. 

1.   Additional Instructional Specialist positions added at each campus that provide specific content-area support for Math and 
Reading/Language Arts. 

X     

2.  Ensure Instructional Specialists are provided professional development and coaching to better serve teachers and students. X X X X X 

3.  Literacy Task Force sessions are campus-led, allowing for individual campus needs to be met in regards to writing. (Elementary and 
Middle Schools).  Utilize the Reading Specialists and Master Teachers to lead campus-specific writing professional development 
based on campus need, including the expectation that well-planned writing is to occur in each content area on a daily basis. 

X X X X X 

4.  Implement new Reading/Language Arts textbook adoption in grades K-8, with fidelity.  Adopt and implement new 
Reading/Language Arts textbook adoption in grades 9-12.  

X X X X X 

5.  Monitor fidelity of textbook implementation and adjust the implementation as needed based on data and feedback from 
campuses. 

X X X X X 

GPM 1.2 Performance 
Objective 

The percent of Elgin ISD 
students reaching “Meets 
Grade Level” Standard on 

reading STAAR will 
increase from 32% to 52% 

by 2024. 

1.  Additional Instructional Specialist positions added at each campus that provide specific content-area support for Math and 
Reading/Language Arts. 

X     

2.  Ensure Instructional Specialists are provided professional development and coaching to better serve teachers and students. X X X X X 

3.  Literacy Task Force sessions are campus-led, allowing for individual campus needs to be met in regards to reading. (Elementary 
and Middle Schools).  Utilize the Reading Specialists and Master Teachers to lead campus-specific reading professional development 
based on campus need, with the expectation that learnings are applied to improve content knowledge and instruction. 

X X X X X 

4.  Implement new Reading/Language Arts textbook adoption in grades K-8, with fidelity.  Adopt and implement new 
Reading/Language Arts textbook adoption in grades 9-12. 

X X X X X 

5.  Monitor fidelity of textbook implementation and adjust the implementation as needed based on data and feedback from 
campuses. 

X X X X X 

GPM 1.3 Performance 
Objective 

The percent of Elgin ISD 
students reaching “Meets 
Grade Level” Standard on 
math STAAR will increase 
from 27% to 47% by 2024. 

1.  Additional Instructional Specialist positions added at each campus that provide specific content-area support for Math and 
Reading/Language Arts. 

X     

2.  Ensure Instructional Specialists are provided professional development and coaching to better serve teachers and students. X X X X X 

3.  Math Task Force sessions are campus-led, allowing for individual campus needs to be met in regards to math. (Elementary and 
Middle Schools).  Utilize the Math Specialists and Master Teachers to lead campus-specific math professional development based on 
campus need, with the expectation that learnings are applied to improve content knowledge and instruction. 

X X X X X 

4.  Provide math professional development in grades K-Algebra I to build teacher and math specialist capacity, with the expectation 
that learnings are applied to improve content knowledge and instruction. 

X     

5.  Math specialists begin to lead campus and grade-level based math professional development, transitioning away from the need 
for math consultants.  This includes the expectation that plans are developed for monitoring classroom implementation of learning 
and the impact on student achievement. 

 X X X X 

 

EISD Core Values: REACH 
• Respect: Every voice 
matters. 
• Elgin Pride: Our 

strength comes from 
embracing our 
diversity, community 
and shared history. 

• Accountability for All: 
Shared responsibility 
for success. 

• Collaboration: One 
Town, One Team, One 
Family. 

• High Expectations: 
Working hard and 
having fun. 

 
Our Vision 
Elgin ISD Changes Lives 
 
Our Mission 
Elgin ISD ensures a high-
quality education that 
guarantees a life-
changing experience for 
all. 
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Goal #1: STUDENT 
LEARNING & PROGRESS 

 

Elgin ISD will increase its 
student achievement 

performance in the areas of 
writing, literacy, and 

numeracy. 


