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Performance Objectives: Strategies: 19-20 20-21 21-22 22-23 23-24 
Year 1 Year 2 Year 3 Year 4 Year 5 

 
 

GPM 2.1 Performance 
Objective 

Job satisfaction of staff at 
the campus and district 
levels will improve, as 
measured by district 

communication 
processes and climate 

surveys. 

1.  District-wide “listening tours” conducted by the Superintendent each semester provide an opportunity for all staff to provide real 
time feedback to district leaders. 

X X X X X 

2.  Implement “power of moments” activities to increase staff and campus morale. X     

3.  Promote and utilize “REACH the E” as the district’s primary communication platform. X X X X X 

      

      

GPM 2.2 Performance 
Objective 

“Cultural competency” of 
staff increases, such that 

they are able to 
successfully REACH and 

teach students of diverse 
backgrounds and 

experiences. 

1.  Continue to implement activities at the campus and district level to build cultural competency of teachers and staff in relation to 
the students served in EISD.  Activities will occur on a quarterly basis, at a minimum. 

X X X X X 

2.  Expand the campus leadership teams’ knowledge and expertise in the area of cultural competency each summer to provide 
opportunities for growth. 

X X X X X 

3. Create student leadership opportunities by involving students in the planning of cultural competency activities at the campus level.  X X X X 

      

 
     

GPM 2.3 Performance 
Objective 

Perceptions of staff related 
to consistent behavioral 

interventions and 
classroom support will 

improve, as measured by 
qualitative and/or survey 

data. 

1.  Increase staffing support that allows for a streamlined focus on behavioral support and intervention.  These supports include hall 
monitors at the middle and high school level and Campus Testing/504 Coordinators at each campus. 

X X X X X 

2.  Streamline duties/responsibilities of campus administrators to ensure Assistant Principals’ main focus is discipline management. 
X X X X X 

3. Administer and analyze survey data to establish a baseline as it relates to perceptions of behavioral interventions and classroom 
support, to include support from campus administrators. 

X     

4. Administer and analyze survey data annually to measure improvement as it relates to perceptions of behavioral interventions and 
classroom support, to include support from campus administrators. 

 X X X X 

5. Campus and District leaders continue to monitor and adjust the implementation of the Ground Works handbooks to ensure 
consistent behavioral interventions and classroom supports are provided. 

X X X X X 

 

EISD Core Values: REACH 
• Respect: Every voice 
matters. 
• Elgin Pride: Our 

strength comes from 
embracing our 
diversity, community 
and shared history. 

• Accountability for All: 
Shared responsibility 
for success. 

• Collaboration: One 
Town, One Team, One 
Family. 

• High Expectations: 
Working hard and 
having fun. 

 
Our Vision 
Elgin ISD Changes Lives 
 
Our Mission 
Elgin ISD ensures a high-
quality education that 
guarantees a life-
changing experience for 
all. 
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Goal #2: TEACHER 
QUALITY 

 

 
Elgin ISD will increase teacher 
and administrator retention 

rates. 


