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Performance Objectives: Strategies: 19-20 20-21 21-22 22-23 23-24 
Year 1 Year 2 Year 3 Year 4 Year 5 

 
 

GPM 3.1 Performance 
Objective 

The percentage of 
students participating in 
extracurricular activities 

will increase. 

1.  Develop tracking mechanism to collect current student involvement in extracurricular activities and identify student focus groups 
for outreach efforts. 

X     

2.  Continue implementation of “recruitment fairs” to promote extracurricular and co-curricular offerings.   X X X X X 

3.  Counselors will include advising on extracurricular and co-curricular offerings as part of individual academic advising. X X X X X 

4.  Counselors will provide a summary report to each extracurricular and co-curricular sponsor for student follow-up and recruitment. X X X X X 

      

GPM 3.2 Performance 
Objective 

The percentage of 
students directly enrolling 

in post-secondary 
programs and/or the 

military after high school 
graduation will increase. 

1.  Update and continuously implement a tracking mechanism to identify students who are College Career and Military Ready 
(CCMR). 

X X X X X 

2.  Implement My Brother’s Keeper initiative to support men of color and all students by offering mentoring in financial aid, 
scholarships, and college applications. 

X X X X X 

3.  Implement a K-12 focus on the Elgin Graduate Profile by aligning the age appropriate hard and soft skills needed to achieve 
college, career and military readiness with daily lesson plans. 

X X X X X 

4. Recruit and support Early College High School and PTECH students by aligning enrollment with the TEA blueprint and performance 
goals for each program. 

X X X X X 

5.  Ensure counselors continuously receive up-to-date information regarding career programs of study.  X X X X X 

GPM 3.3 Performance 
Objective 

The percentage of 
students enrolling in CTE 

programs, with career 
pathways aligned to 

regional workforce needs 
and student interest, will 

increase.   

1.  Partner with Workforce Solutions to hire and provide a Workforce Specialist to support workforce efforts. (i.e. internships, 
mentors, career surveys, etc.) 

X X X X X 

2. Investigate new career pathways based on student interest survey and high-demand workforce data. 
X     

3. Develop TEA –aligned Programs of Study Framework based on results of student interest survey and high-demand workforce data. 
X     

4.  Increase business and industry partnerships to increase student access to work-based learning opportunities. 
 X X X X 

5.  Seek grant opportunities to build infrastructure for desired/selected Programs of Study. 
 X X X X 

 

EISD Core Values: REACH 
• Respect: Every voice 
matters. 
• Elgin Pride: Our 

strength comes from 
embracing our 
diversity, community 
and shared history. 

• Accountability for All: 
Shared responsibility 
for success. 

• Collaboration: One 
Town, One Team, One 
Family. 

• High Expectations: 
Working hard and 
having fun. 

 
Our Vision 
Elgin ISD Changes Lives 
 
Our Mission 
Elgin ISD ensures a high-
quality education that 
guarantees a life-
changing experience for 
all. 
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Goal #3: Engaged, Well-
Rounded Students 

 

Elgin ISD will increase the 
percentage of graduating 
seniors that are College, 

Career, and/or Military Ready 
(CCMR).   


