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Elgin ISD ESSER III Use of Funds Plan 

EISD utilized a COVID-19 Recovery ESSER Planning Template from the Texas Education Agency 
System Support and Innovation Division to guide the planning process. The process began with 
collecting stakeholder input through a meaningful consultation process that included 
opportunities to provide input during in the 2020-2021 school year and current opportunities 
specific to planning for the 2021-2022 school year. An analysis of needs based on stakeholder 
input and district/campus data on achievement, technology, social, emotional, mental health, 
and mitigation strategies was conducted and needs were prioritized. Strategies to address the 
needs were identified and the budgeting process was completed. Public notice and public 
comment were both included in the process. 

The Use of Funds plan details the prioritized needs addressed by the activities funded with 
ESSER III funds. The activities Elgin ISD is implementing with ESSER III funds are intended to 
address the academic impact of lost instructional time and respond to the academic, social, 
emotional, and mental health needs of all students, and particularly those students 
disproportionately impacted by the COVID-19 pandemic. One of the ESSER III requirements is to 
ensure at least 20% of the ESSER funding is specifically utilized to address the academic impact 
of lost instructional time through the implementation of evidence-based activities. EISD has set 
aside $4,873,587 of the $7,093,339 total ESSER funds. These activities are indicated in the Use 
of Funds Plan below in Bold/Italicized lettering.  

 

 

Timeline for Use of ESSER Funds 

Elgin ISD will utilize ESSER funding throughout the 2021-2022 to the 2023-2024 school years. 
Planned expenditures will be similar to those indicated below for each year based on any 
revisions that occur due to meaningful stakeholder input and Elgin ISD’s continuous 
improvement planning process. There will be minimal use of funds during the summer of 2021 
with anticipated summer activities in 2022, 2023 and 2024.  
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Indicated needs: Helping students with unfinished learning, Student engagement in learning, 
Additional academic support, Supporting social and emotional needs 

Kindergarten 
Aides 2021-2023 

Reduce the adult to student ratio to enhance developmentally 
appropriate learning environment and to address individualized learning 
needs, including those who did not attend PK in 2020-2021. 

Literacy Specialist 
Aides 2021-2023 

Provide high dosage tutoring and fundamental early literacy skills for 
students identified in Tier II. 

Recovery 
Specialist 2021-
2023 

Recover and sustain student enrollment and attendance. Assist with the 
implementation of campus systems and truancy prevention measures. 

Credit Recovery 
2021-2022 

Provide opportunities for students to recover credits not gained due to 
the impact of the pandemic. 

Counselors 2021-
2023 

Support students, teachers, and campus staff by providing social 
emotional and mental health services needed, including to engage and 
support students and families in the return to learning at school. 

Accelerated 
Learning Teachers 
2021-2023 

Provide support for flexible grouping to provide 1.) focused instruction to 
recover identified unfinished learning for essential standards in reading 
and math and 2.) ensure students continue to learn on grade level. 

Social Worker 
2022-2023 

Perform casework service to help students resolve personal, emotional 
and social problems arising from the impact of the pandemic that 
interfere their adjustment to school and their ability to be successful in 
school. 

Student Support 
Liaison 2022-2023 

Work directly with to students to help resolve personal, emotional, and 
social problems that interfere with their adjustment to school and their 
ability to enjoy the benefits of the educational process. Formulate plans 
with the school, student and parents to assist to coordinate district 
services for students to mitigate the impact of the pandemic. Act as a 
liaison between the school and families. Monitor student grades, 
attendance, graduation plans, discipline, provide and assist in setting up 
tutoring opportunities. 

Behavior Specialist 
2022-2023 

Provide professional development and coaching support to campus staff 
in appropriately intervening with students struggling to self-regulate. 
Collaborate on systems for positive behavior reinforcement and tiered 
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behavior support in response to the needs of students and staff related 
to the return to in-person learning and other pandemic related needs. 

Bilingual/ESL 
Coordinator 2022-
2023 

Coordinate and support Dual Language and ESL programming to address 
the impact of the pandemic on language acquisition and academic 
outcomes. Support teachers and students in becoming biliterate. Provide 
support to campus leadership in program implementation. Monitor and 
adjust program to meet student needs. 

Stipends Additional support for staff related to maximizing student engagement in 
learning and strong academic support for unfinished learning.  

 

Indicated need: Extended learning opportunities 

Summer School 
2022-2023 

Extended learning to address unfinished learning for students to receive 
targeted instruction and ensure acceleration into grade level learning. 

Algebra Summer 
Bridge 2021-2022 

Provide students a jumpstart into Algebra by pre-teaching critical 
concepts that were not successfully learned due to the pandemic. 

Extended Learning 
Academies 2021-
2023 

Opportunities for students to fill gaps in learning through before school, 
afterschool, and/or extended week tutoring. 

Before and After 
School 
Programming 
2021-2022 

Provide a safe and supportive extended learning environment for 
student enrichment that provides aligned school day academic 
assistance. 
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Indicated need: Identifying and targeting learning needs 

Accelerated 
Learning PD 2021-
2023 

Training for campus staff and administrators for determining student 
mastery of essential standards and designing effective instruction. 

Student Progress 
Monitoring Tool 
2021-2023 

Implement an evidenced based assessment system to measure student 
proficiency and growth in essential skills and concepts in core subjects.  

Director of 
Literacy Programs 
2021-2022 

Oversee intensive early literacy related to unfinished learning and ensure 
strong literacy instruction across all grade levels. 

Curriculum 
Specialists 2021-
2023 

Work closely with district and campus staff to identify overall trends and 
specific campus trends for unfinished learning relative to essential 
standards. Develop revised curriculum and provide training. 

Director of School 
Improvement 
2021-2022 

Oversee school improvement efforts to overcome the impact of the 
pandemic. Ensure strategy implementation addresses unfinished 
learning across all grade levels, extended day and year learning 
opportunities. 

Student 
Intervention 
Program 2022-
2023 

Implement an evidenced based program that provides students with an 
individualized plan for acceleration in Math and Reading created from 
the results of the assessment system utilized for measuring student 
proficiency and growth. 

Director of 
Bilingual/ESL 
2022-2023  

Provide support and expertise to the Elgin ISD Bilingual/ESL Program to 
ensure an aligned and articulated instructional program for the Bilingual 
and ESL students in grades PK-12th that addresses the impact of the 
pandemic on language aquisition and academic outcomes. Collaborate 
with district staff and outside personnel to provide educational 
opportunities for Bilingual and ESL program students. 

Federal/State 
Programs Director 
2022-2023 

Administration, monitoring, and evaluation of grant funded programs to 
ensure coordinated response that effectively addresses the impact of the 
pandemic on student success by closing gaps due to unfinished learning.   

Director of 
Program Support 

Provide leadership and vision in the ongoing planning, implementation, 
development, direction, and review and evaluation of district support 
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and Guidance 
2022-2023 

programs as impacted by the pandemic. Programs include nursing, 
libraries, homeless and foster care.  The Director will also coordinate and 
support the district’s counseling team to ensure aligned, articulated, and 
comprehensive student guidance services, including social- emotional 
support. 

Evidenced-based 
Coaching 2022-
2023 

Coaching for district leaders on evidence-based coaching systems 
designed to focus on evidence of growth, clear standards for growth 
aligned to state standards, effective coaching conversations utilizing 
documented evidence connected to implementation activities and goal 
setting. 

Data Platform 
Dashboard 

Student data platform integrating academic, behavior, attendance, 
discipline and other student information. Dashboard reporting utilized 
for interpreting key student information and to design action steps for 
individual and student groups to  provide the necessary academic, social, 
emotional and other supports to improve student outcomes. Survey 
platform to enable the ability to conduct research-backed surveys and 
collect information most relevant and critical to the success of EISD 
campuses and district. 

  

 

Indicated need: Health, Safety and Security 

Director of Safety 
and Risk 
Management  
2022-2023 

Responsible for development and implementation of a comprehensive 
districtwide environmental health and safety program. Ensure that 
measures are taken to minimize hazards and safeguard the well-being of 
employees and students and perform other duties as assigned for the 
District. Assists integrating health and safety practices in schools, 
specifically as related to practices necessitated in the return to in-person 
learning and the pandemic.    

Armed Security 
Guards 2022-2023 

Responsible for development and implementation of a comprehensive 
districtwide environmental health and safety program. Ensure that 
measures are taken to minimize hazards and safeguard the well-being of 
employees and students and perform other duties as assigned for the 
District. Assists integrating health and safety practices in schools, 
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specifically as related to practices necessitated in the return to in-person 
learning and the pandemic.    

 

 


