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Comprehensive Needs Assessment

Demographics

Demographics Summary

The Elgin Independent School District comprises more than 168 square miles in portions of Bastrop, Lee and Travis Counties and provides educational
facilities and resources to meet the needs of the approximately 4,400 students on six campuses.

Elgin High School is comprised of approximately 1255 students with the majority Hispanic, (57%), Anglo (25%), and African American (15%).  Of this
total, 98(8%) students are designated ESL, 113 (9%) special education, and 865 (65%) are economically disadvantaged. Our homeless population continues
to grow as well as transient students.

Demographics Strengths

One of the strenghts of Elgin High School is its diversity of ethnicities among the student population.

Diversity among students in education directly impacts their performance. Studies show that students work better in a diverse environment, enabling them to
concentrate and push themselves further when there are people of other backgrounds working alongside them. This promotes creativity, as well as better
education, as those with differing viewpoints are able to collaborate to create solutions.
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Student Achievement

Student Achievement Summary

2017-2018 State Accountability results are as follows: Domain 1 (student achievement) 81 out of 100, Domain 2 (school progress) 82 out of 100 and Domain
3 (closing the gaps) 74 out of 100.

Elgin High School also earned 4 out of 7 Distinctions in the areas of ELA, Science, Social Studies and Post Secondary Readiness.

Improvement is needed in the English/Language Arts and Math areas with students that are identified as at-risk, special education, 504/dyslexia and English
Language Learners populations. We also need to increase our numbers of students scoring Meets and Masters on their state assessments and we need to
increase the number of students earning scores of 3 or higher on AP exams.

Student Achievement Strengths

Elgin High School met state accountability standards for the 2017-2018 school year and earned 4 distinctions.
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School Culture and Climate

School Culture and Climate Summary

EHS has been working hard to change the internal culture to be more positive, family oriented, and focused on student achievement.  Just as we want our
teachers to positively reinforce students who are meeting academic and behavioral expectations, our campus leadership team has come up with strategies to
positively reinforce teachers who are excelling in various ways, such as weekly staff awards read aloud at staff meetings and posted on social media,
monthly opportunities for relationship building at off campus events, monthly special on campus events, etc.  Our goal this year is 85% retention, a 10%
increase over last year.

To improve the student culture and climate, a student advisory committe has been created that meets with the Principal on a montly basis. During the
committee meetings students are given the opportunity to voice concerns and needs and/or ask questions about the campus.

School Culture and Climate Strengths

Our staff is hard working and passionate about the craft of teaching. They are content experts and truly care about producing the best product for post-
secondary life. Most teachers are reflective on their own practices when students are not successful, rather than blaming students' limited abilities or lack of
effort.  Improving a culture takes time, but the changes are being embraced and our students are reaping the benefits.  
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Staff Quality, Recruitment, and Retention

Staff Quality, Recruitment, and Retention Summary

EHS is committed to hiring and keeping great staff members.  The following actions steps are followed to ensure high quality staff and retention:

1. The campus sends an adminstrator to all major job fairs to recruit needed staff.

2. Campus developed instructional framework that is clearly defined and practiced.

3. Positive culture and climate activities to promote teamwork and fellowship.

EHS has a total of 103 staff members; of these, 89 are certified teachers.

Teachers by years of experience

Beginning teachers 8%
1-5 years experience 39%
6-10 years experience 20%
11-20 years experience 25%
20+ years experience  8%

Avg Yrs Exp 8.56
Avg Yrs w/ District 2.89

Staff Quality, Recruitment, and Retention Strengths

1. 92% of our teachers have more than one year of teaching experience.

2. Faculty and staff extracurricular activities to build relationships and attachments to the campus

3. Positive affirmations to staff members

4. Weekly "shout out" encouragment email in which staff members can recognize one anothers' achievements.
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5. Sparkle Committee for promoting a positive workplace community.

6. Leadership committee to include department chairs, instructional leaders, and grade level team leaders

7. One full week was provided to new teachers as part of New Teacher Orientation.

8. Support is provided to teachers via a campus Instructional Coach.

9. Teachers with EOC courses are provided an additional PLC period daily for collaborative instructional planning.
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Curriculum, Instruction, and Assessment

Curriculum, Instruction, and Assessment Summary

The district's curriculum is tightly aligned to the state TEKS with a focus on college and career readiness.  The district is using TEKS Resource System as a
resource to ensure all TEKS are taught.  Weekly classroom walkthrough by campus administration allows constant monitoring to ensure teachers are
following the curriculum.

Each six weeks, students are given district created unit assessments utilizing district resources.  This information is entered into Eduphoria.  Utilizing the
Aware component of Eduphoria, teachers and campus administration disaggregate data to look at sub-populations on campus to ensure student mastery and
intervention needs.  Aware is also utilized to determine which Student Expectations the students are in need of intervention.  

PLCs are taking place daily for core teachers and weekly for elective teachers.

Curriculum, Instruction, and Assessment Strengths

1. Students have digital access to curriculum due to the 1:1 technology initiative.  In previous years it was the iPad.  This year is the first for Chromebooks.

2. Weekly PLC meetings by departments to discuss student data and instructional strategies.

3. Monthly monitoring of common assessment data for individual students based on campus needs identified through Eduphoria data and CIP.

4. Common assessments given each six weeks to continue to monitor students' performance on the TEKS.

5. Training on new learning strategies in monthly faculty meetings led by instructional leaders.
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Parent and Community Engagement

Parent and Community Engagement Summary

EHS has been working to increase parent and community involvement events such as open house, parent volunteering on campus, and parent meetings.
 Some of the efforts include: increase EHS administrator and staff visibility in the community, increase presence on FaceBook and Twitter as means of
communication, marquee to announce upcoming events, and updated campus and teacher websites.  EHS is also committed to providing all communication
in English and in Spanish in order to reach the majority of our community.

Parent and Community Engagement Strengths

1. Increase in participation at Open House.

2. An adminstrative focus on CUSTOMER SERVICE.

3. School messenger emails and calls sent to parents with important dates and information.

4. Updates posted on EHS Facebook at least twice a week.

5. Weekly updates to school marquee.

6. Counselor department weekly announcement with a "History of Elgin" tidbit.

7. Weekly Remind messages sent to parents from teachers and staff.
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School Context and Organization

School Context and Organization Summary

EHS is commited to creating teacher leaders on campus and increasing involvement in campus decision making.  Historically, department chairs and teacher
leaders have collaborated with the administrative team to make informed decisions for organizational planning.  Deparatment Heads and campus leaders
spend a full day off campus over the summer planning and organizing for the next year.

Departments also have common planning times which allows for vertical alignment and data analysis.

School Context and Organization Strengths

Systems in place:

1. Department chairs, instructional leaders by content area, and content PLC team leaders

2. Common PLC periods for departments

3. Daily PLC meetings for most core subjects

4. Crisis Management Teams

5. Student Advisory Team to the Principal

6. Instructional Framework 

7. Communication flowchart

8. Staff Culture Pillar

9. Student Advisory team

10. College and Career Flow Chart

11. Attendance team
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12. Monthly Leadership Meeting

13. Weekly Cabinet Meetings

14. Campus Advisory Committee
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Technology

Technology Summary

EHS is a technology-rich campus. Every classroom has a variety of resources for teachers and students to use.  EHS implemented 1:1 IPad Initiative in
2014.  This school year, 2018-19, we transistioned to a 1:1 Chromebook for all students and teachers.  All students at EHS were issued a personal
Chromebook to use for instruction.  Textbooks for Math, Social Studies and Science were purchased electronically for students to use on Chromebooks.
 District and campus staff are collaborating to facilitate student learning through use of technology.  The campus has employed a full time campus
instructional technologist to train staff and help with issues.

Technology Strengths

1. 1:1 Chromebook initiative

2. Interactive white boards in every classroom

3. Teacher laptops, Chromebooks and media carts

4. Four computer labs available for teacher and student use

5. Technology-based elective courses 

6. Teachers and students have access to online tools such as Texas Resource System, Eduphoria, Google Classroom, Think Through Math (TTM),
Stemscopes, NewsELA, Discovery Education, and Remind.

7. Access to campus instructional technologist
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Comprehensive Needs Assessment Data Documentation
The following data were used to verify the comprehensive needs assessment analysis:

Improvement Planning Data

District goals
Campus goals
Current and/or prior year(s) campus and/or district improvement plans
Campus and/or district planning and decision making committee(s) meeting data
State and federal planning requirements

Accountability Data

Texas Academic Performance Report (TAPR) data
Domain 1 - Student Achievement
Domain 2 - Student Progress
Domain 3 - Closing the Gaps
Accountability Distinction Designations
PBMAS data

Student Data: Assessments

State and federally required assessment information (e.g. curriculum, eligibility, format, standards, accommodations, TEA information)
STAAR End-of-Course current and longitudinal results, including all versions
STAAR Released Test Questions
STAAR EL Progress Measure data
STAAR ELL Progress Measure data
Texas English Language Proficiency Assessment System (TELPAS) results
Postsecondary college, career or military-ready graduates data
Texas Success Initiative (TSI) data for postsecondary/college-ready graduates data
Advanced Placement (AP) and/or International Baccalaureate (IB) assessment data
SAT and/or ACT assessment data
PSAT and/or ASPIRE
Local diagnostic math assessment data
Local benchmark or common assessments data
Student failure and/or retention rates
Student failure and/or retention rates

Student Data: Student Groups
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Race and ethnicity data, including number of students, academic achievement, discipline, attendance, and rates of progress between groups
Special Programs data, including number of students, academic achievement, discipline, attendance, and rates of progress for each student group
Number of students assigned to each special program, including analysis of academic achievement, race, ethnicity, gender, etc.
Economically Disadvantaged / Non-economically disadvantaged performance, progress, and participation data,
Economically Disadvantaged / Non-economically disadvantaged performance and participation data
Male / Female performance, progress, and participation data
Male / Female performance and participation data
Special education population, including performance, discipline, progress, and participation data
Special education population, including performance, discipline, attendance, and mobility
Migrant population, including performance, progress, discipline, attendance, and mobility
Migrant population, including performance, discipline, attendance, and mobility
At-Risk population, including performance, progress, discipline, attendance, and mobility
At-Risk population, including performance, discipline, attendance, and mobility
EL or LEP data, including academic achievement, progress, support and accommodation needs, race, ethnicity, gender, etc.
ELL or LEP data, including academic achievement, support and accommodation needs, race, ethnicity, gender, etc.
Career and Technical Education (CTE) data, including academic achievement, progress, program growth, race, ethnicity, gender, etc.
Career and Technical Education (CTE) data, including academic achievement, program growth, race, ethnicity, gender, etc.
Section 504 data
Homeless data
Gifted and talented data
Response to Intervention (RtI) student achievement data
Dyslexia Data
Response to Intervention (RtI) student achievement data

Student Data: Behavior and Other Indicators

Completion rates and/or graduation rates data
Annual dropout rate data
Attendance data
Mobility rate, including longitudinal data
Discipline records
Class size averages by grade and subject
Class size averages by grade and subject

Employee Data

Professional learning communities (PLC) data
Staff surveys and/or other feedback
State certified and high quality staff data
Highly qualified staff data
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Campus department and/or faculty meeting discussions and data
Professional development needs assessment data
T-TESS

Parent/Community Data

Parent surveys and/or other feedback
Parent Involvement Rate

Support Systems and Other Data

Organizational structure data
Communications data
Budgets/entitlements and expenditures data
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Goals

Goal 1: Student Learning and Progress: Elgin High School Student Achievement Domain score will increase from 81 to 85
by the end of the 2018-2019.

Performance Objective 1: Elgin High School's Closing the Gaps Domain score will increase from 74 to 80 by June 2019.

Evaluation Data Source(s) 1:

Summative Evaluation 1:

Strategy Description ELEMENTS Monitor Strategy's Expected Result/Impact
Reviews

Formative Summative
Nov Jan Mar June

Critical Success Factors
CSF 6 CSF 7

1) A campus committee will be trained in cultural
proficiency. They will bring the training back to the
campus through a series of regular faculty meetings,
selected readings, and group discussions.

2.6 Administration
Arthur Martinez
Kristy Birch

Faculty will be more aware of the needs of all students
and will plan lessons to be culturally aware.

    

2) Teachers making the status quo for passing
assessments align with the state criteria for a student to
score at the "meets" level.

 Instructional Coach
Administrators

Achievement Gap lessens due to setting the same
expectations for ALL students

    

3) Teachers will meet in PLC for data talks after each
unit assessment. Action plans will be developed based
on areas of need from data.

 Instructional Coach
Administrator

ll teachers monitor students' progress and adjust
instruction based on data.

    

4) Teachers are creating focus bubble groups for
students who are close to performing at "Meets" Grade
level. Teachers will invite the students to attend tutorials
for enrichment and track data to monitor progress and
growth.

 Instructional Coach
Teachers

Increase in the percent of students in all STAAR tested
area for "Meets" grade level.

    

= Accomplished = Continue/Modify = Considerable = Some Progress = No Progress = Discontinue
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Goal 1: Student Learning and Progress: Elgin High School Student Achievement Domain score will increase from 81 to 85 by the end of the 2018-2019.

Performance Objective 2: The percent of Elgin High School students reaching Meets Expectation on English I and English II will increase from 32.64% to
40% and 39.39% to 50% respectively

Evaluation Data Source(s) 2:

Summative Evaluation 2:

Strategy Description ELEMENTS Monitor Strategy's Expected Result/Impact
Reviews

Formative Summative
Nov Jan Mar June

1) Eng I and Eng II teachers will meet on a daily basis in
Professional Learning Communities with the
instructional coach to ensure proper planning, growth
monitoring and data analysis.

 Administrator/
Instructional Coach

Classroom lessons will be carefully planned out and
100% aligned to TEKS

    

Critical Success Factors
CSF 1 CSF 2

2) A new protocol will be added to campus data digs to
look at the progress of individual students on a regular
basis. Teacher's will plan targeted intervention for each
students.

2.5, 2.6 Administration
Instructional Coach
District English
Specialist
PLC Leads

Students will benefit from having an individualized
intervention plan. Students who are targeted will show an
increase in their Unit Assessment scores.

    

3) Student Learning Objectives (SLOs) will be
developed in the area of writing to raise level of
expectation for all teachers in regards to providing
authentic writing opportunities every day. The extent to
which teachers engage students in writing will be
reflected on their summative evaluation

2.5, 2.6 Administration
Instructional Coach
Teachers

Given numerous opportunities to write throughout each
school day will allow students time to practice, refine,
and develop more sophisticated writing skills.

    

4) EHS will continue its Writing Across the Curriculum
and will document activities on lesson plans.

2.4, 2.6 Instructional Coach
Administration

     

= Accomplished = Continue/Modify = Considerable = Some Progress = No Progress = Discontinue
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Goal 1: Student Learning and Progress: Elgin High School Student Achievement Domain score will increase from 81 to 85 by the end of the 2018-2019.

Performance Objective 3: Elgin High School's number of re-testers for English I will decrease from 106 to 80. The number of re-testers for English II will
decrease from 99 to 75. The number of re-testers in Algebra I will decrease from 52 to 30. The number of re-testers in Biology will decrease from 28 to 10.
The number of re-testers in US History will decrease from 6 to 2.

Evaluation Data Source(s) 3:

Summative Evaluation 3:

Strategy Description ELEMENTS Monitor Strategy's Expected Result/Impact
Reviews

Formative Summative
Nov Jan Mar June

Critical Success Factors
CSF 1 CSF 2 CSF 4

1) The English and Math Department each have a
dedicated interventionist assigned to work with re-tester
support. The interventionists are pushing into existing
classes to provide small group support and
differentiation where necessary.
The Science department has two sections of an
intervention class to support students who need to retake
the Biology EOC.
The Social Studies Department head is providing
intervention support for students who need to retake the
USH EOC.

2.4, 2.6 Administration
Department Heads
Instructional Coach

More students will pass their retest attempt in December
and fewer students will need to retest again in May. Tier
one interventions and interventionists pushing into classes
will lower the number of students who do not pass in
May.

    

= Accomplished = Continue/Modify = Considerable = Some Progress = No Progress = Discontinue
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Goal 2: Teacher Quality: Elgin High School's teacher retention rate will increase by 15%

Performance Objective 1: Establish baseline data that measures the percent of students, families, and staff, rating Elgin High School's cultural competency
as proficient.

Evaluation Data Source(s) 1:

Summative Evaluation 1:

Strategy Description ELEMENTS Monitor Strategy's Expected Result/Impact
Reviews

Formative Summative
Nov Jan Mar June

Critical Success Factors
CSF 5 CSF 6 CSF 7

1) Parents and students will participate in a district-
created survey rating the competency of the high school
staff.

2.6, 3.1 Administration Administrators and faculty will receive initial data and
areas of improvement. This will allow us to target
strategies to perceived areas of weakness.

    

= Accomplished = Continue/Modify = Considerable = Some Progress = No Progress = Discontinue
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Goal 2: Teacher Quality: Elgin High School's teacher retention rate will increase by 15%

Performance Objective 2: Establish baseline data that measures campus climate and job satisfaction of teachers and staff at Elgin High School

Evaluation Data Source(s) 2:

Summative Evaluation 2:

Strategy Description ELEMENTS Monitor Strategy's Expected Result/Impact
Reviews

Formative Summative
Nov Jan Mar June

Critical Success Factors
CSF 3 CSF 6 CSF 7

1) Faculty and staff will participate in a district-created
survey rating their campus climate and job satisfaction.

 Administration Administrators and faculty will receive initial data and
areas of improvement. This will allow us to target
strategies to perceived areas of weakness.

    

2) Provide positive incentives to staff members to show
appreciation such as snacks, Friday Shout Outs, Staff of
the week recognition, etc.

 Adminstration
Sparkle Committee

Staff will feel appreciated, valued, and supported by the
EMS Leadership Team. Staff will be supportive of one
another.

    

3) Address student behavior in a timely and effective
manner when teachers have concerns.

 Administration Staff will feel supported.     

= Accomplished = Continue/Modify = Considerable = Some Progress = No Progress = Discontinue
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Goal 2: Teacher Quality: Elgin High School's teacher retention rate will increase by 15%

Performance Objective 3: Create opportunities for staff to get get to know each other and build relationships among staff.

Evaluation Data Source(s) 3:

Summative Evaluation 3:

Strategy Description ELEMENTS Monitor Strategy's Expected Result/Impact
Reviews

Formative Summative
Nov Jan Mar June

1) Pairing a veteran EHS staff member with a new EHS
staff member

 Associate principal New teachers will feel supported.     

2) EHS staff attending community events together to
increase Community Outreach

 EHS STAFF
Administrators
Community
Members

60% or more of teachers at EMS receive proficient or
higher in Dimension 4.4 for School Community
Involvement.

    

3) Sparkle Committee to plan a monthly off campus
event to promote staff relationships

 Adminstrators Staff will feel like a community and build relationships
with each other.

    

= Accomplished = Continue/Modify = Considerable = Some Progress = No Progress = Discontinue
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Goal 3: Engaged, Well-Rounded Students: Elgin High School's percentage of graduating Seniors meeting the College,
Career, Military Readiness (CCMR) standard will increase from 85 to 90 by the end of the 2018-2019 school year.

Performance Objective 1: Establish baseline data that measures the percent of students and teachers that can identify and describe the attributes of a good
citizen as they relate to Elgin ISD core values.

Evaluation Data Source(s) 1:

Summative Evaluation 1:

Strategy Description ELEMENTS Monitor Strategy's Expected Result/Impact
Reviews

Formative Summative
Nov Jan Mar June

1) Assign the campus advisory committee to review
Elgin ISD's core values and how they relate to good
citizenship. The committee will then turnaround
expectations to teachers and community.

 Campus Advisory
Committee

Increase the number of staff and community
understanding of the high school's expectation of good
citizenship.

    

2) Counselors will push in classes and provide guidance
lessons on good citizenship.

 Associate principal Increased number of students showing good citizenship.     

= Accomplished = Continue/Modify = Considerable = Some Progress = No Progress = Discontinue
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Goal 3: Engaged, Well-Rounded Students: Elgin High School's percentage of graduating Seniors meeting the College, Career, Military Readiness (CCMR)
standard will increase from 85 to 90 by the end of the 2018-2019 school year.

Performance Objective 2: Establish baseline data that measures the percent of teachers receiving a proficient or higher rating on their annual performance
review for Dimension 2.1: Achieving Expectations.

Evaluation Data Source(s) 2:

Summative Evaluation 2:

Strategy Description ELEMENTS Monitor Strategy's Expected Result/Impact
Reviews

Formative Summative
Nov Jan Mar June

1) 1) Hold a training with teachers in December to
review expectations of performance review for
Dimension 2.1

Discuss what Dimension 2.1 will look like in the
classrooms during formal observations.

 Instructional
Coaches and
Administrators

All teachers attend training.     

2) All teachers design and implement relevant and
engaging student led learning strategies

 Administrators
Instructional
Specialist
Department heads

Student led strategies will lead to more student
engagement and reduce off task behaviors while
increasing student performance.

    

= Accomplished = Continue/Modify = Considerable = Some Progress = No Progress = Discontinue
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Goal 3: Engaged, Well-Rounded Students: Elgin High School's percentage of graduating Seniors meeting the College, Career, Military Readiness (CCMR)
standard will increase from 85 to 90 by the end of the 2018-2019 school year.

Performance Objective 3: Establish baseline data that measures the number of students participating in enrichment activities and/or programs that prepare
students to be well-rounded citizens, employees, and scholars.

Evaluation Data Source(s) 3:

Summative Evaluation 3:

Strategy Description ELEMENTS Monitor Strategy's Expected Result/Impact
Reviews

Formative Summative
Nov Jan Mar June

1) Actively recruit students in the following
organizations:

1) Student Council
2) Student Advisory to the Principal
3) Future Farmers of America
4) Texas Association of Future Educators
5)Law Enforcement (Explorers)
6) NJROTC
7) Cheer
8) Dance Team
9) Athletic Program
10) KEY Club
11) National Honor Society

 Campus
Administration/Program
Directors

Students become more involved in programs that
increase global understanding and awareness.

    

2) Students interested in enlisting in the military will
sign a commitment form with EHS

 Counselor - Military
Laison
Associate Principal

Information on post high school careers.     

3) All students will enroll in sequential CTE courses in
an endorsement track.

 District CTE Director
Administration

Better prepare students for life after high school.     

4) Students will have the opportunity to earn college
credit through Early College High School, Dual Credit
program, AP Courses, P-Tech and UT's OnRamp
program.

 District CTE Director
Director of ECHS
Administrators

Increase in the number of students graduation high
school will college credits

    

5) EHS is a TSI testing center and will continue to
tutor and test students on the TSI.

 District CTE Director
Director of ECHS
CCMR Specialist

Increase in the number of students graduating TSI
complete and college ready.
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= Accomplished = Continue/Modify = Considerable = Some Progress = No Progress = Discontinue
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Goal 4: Safety and Well-Being: Elgin High School will establish baseline data that measures stakeholder satisfaction related
to campus improvements and responsiveness to student discipline, safety, and well-being by June 2019.

Performance Objective 1: Establish baseline data that measures the percent of stakeholders rating their school as a safe learning environment.

Evaluation Data Source(s) 1:

Summative Evaluation 1:

Strategy Description ELEMENTS Monitor Strategy's Expected Result/Impact
Reviews

Formative Summative
Nov Jan Mar June

1) Safety Center App as a means on of communication  Campus
Administration

Increased preparedness for addressing to emergency
situations.

    

2) Monthly safety drills that practice different types of
emergencies

 Campus
administrator in
charge of facilities

Increased preparedness for addressing to emergency
situations.

    

3) Weekly Safety Meetings with pertinent staff  Campus
administrator in
charge of facilities

Increased preparedness for addressing to emergency
situations.

    

4) Employ a hall monitor and parking lot monitor to
constantly monitor inside and outside of the school
building.

 Campus
administration

Consistent monitoring of the school building .     

= Accomplished = Continue/Modify = Considerable = Some Progress = No Progress = Discontinue
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Goal 4: Safety and Well-Being: Elgin High School will establish baseline data that measures stakeholder satisfaction related to campus improvements and
responsiveness to student discipline, safety, and well-being by June 2019.

Performance Objective 2: Establish baseline data that measures the percent of students and staff rating their school interactions as positive.

Evaluation Data Source(s) 2:

Summative Evaluation 2:

Strategy Description ELEMENTS Monitor Strategy's Expected Result/Impact
Reviews

Formative Summative
Nov Jan Mar June

1) Creation of a student and staff advisory committee to
the principal that gives student a "voice" at EHS

 Principal The committee will provide the student's perspective on
campus concerns.

    

2) Campus administrators will be trained to focus on
CUSTOMER SERVICE when interacting with teachers
and students.

 Campus
administration

Increased number of positive experiences with campus
adminstration

    

= Accomplished = Continue/Modify = Considerable = Some Progress = No Progress = Discontinue

Elgin High School
Generated by Plan4Learning.com 26 of 30

November 6, 2018 2:28 pm



Goal 4: Safety and Well-Being: Elgin High School will establish baseline data that measures stakeholder satisfaction related to campus improvements and
responsiveness to student discipline, safety, and well-being by June 2019.

Performance Objective 3: Establish baseline data that measures the percent of staff and students that clearly demonstrate the ability to follow safety
protocols in various real-life situations.

Evaluation Data Source(s) 3:

Summative Evaluation 3:

Strategy Description ELEMENTS Monitor Strategy's Expected Result/Impact
Reviews

Formative Summative
Nov Jan Mar June

1) EHS will collaborate with the district and local first
responders in the development and refinement of safety
protocols

       

2) Hold required drills monthly; Safety Committee will
meet 5 times throughout the school year to debrief and
refine systems for drills to increase effectiveness and
timeliness

 Adminstrators Increased preparedness for and responsiveness to
emergency situations

    

= Accomplished = Continue/Modify = Considerable = Some Progress = No Progress = Discontinue
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Goal 5: Internal Communications: Elgin High School's staff will report clear understanding of goals, priorities, and
expectations at a rate of 95% by the end of the 2018-2019 school year

Performance Objective 1: Establish baseline data that measures staff awareness and understanding of clear channels of communication (i.e. chain of
command).

Evaluation Data Source(s) 1:

Summative Evaluation 1:

Strategy Description ELEMENTS Monitor Strategy's Expected Result/Impact
Reviews

Formative Summative
Nov Jan Mar June

1) EHS will create a clear and precise chain of
command flow chart including job responsibilities and
add it to the staff handbook. This will be reviewed
during the beginning of the year training.

 campus
administration

Clear understanding of staff responsibilities and chain of
command.

    

2) Principal and campus administration will create and
distribute a weekly campus newsletter that includes
upcoming events, notes to staff, weekly calendar, staff
birthdays and other pertinent information.

 Campus
administration

Increased awareness of campus activities and
expectations.

    

= Accomplished = Continue/Modify = Considerable = Some Progress = No Progress = Discontinue
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Goal 5: Internal Communications: Elgin High School's staff will report clear understanding of goals, priorities, and expectations at a rate of 95% by the end
of the 2018-2019 school year

Performance Objective 2: Establish baseline data that measures staff awareness and understanding of district branding protocols aligned to the district's
vision, mission, and core values.

Evaluation Data Source(s) 2:

Summative Evaluation 2:

Strategy Description ELEMENTS Monitor Strategy's Expected Result/Impact
Reviews

Formative Summative
Nov Jan Mar June

1) Review district's vision, mission, and core values at
each faculty meeting.

 Administrators Ensure 100% of staff are aware of the district's vision,
mission, and core values.

    

2) EHS Staff participation in community activities such
as Hogeye, Sip,Shop, and Stroll, Western Days, etc

 adminstration Staff develops sense of community. Stakeholders realize
that staff are contributing to the community.
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Goal 5: Internal Communications: Elgin High School's staff will report clear understanding of goals, priorities, and expectations at a rate of 95% by the end
of the 2018-2019 school year

Performance Objective 3: Establish baseline data that measures the effectiveness of internal communications.

Evaluation Data Source(s) 3:

Summative Evaluation 3:

Strategy Description ELEMENTS Monitor Strategy's Expected Result/Impact
Reviews

Formative Summative
Nov Jan Mar June

1) Principal and campus administration will create and
distribute a weekly campus newsletter that includes
upcoming events, notes to staff, weekly calendar, staff
birthdays and other pertinent information.

 Campus
administration

Clear understanding of staff responsibilities and
upcoming events.

    

2) EHS will hold biweekly staff meetings, department
head meetings and leadership cabinet meetings.

 Campus
administration

Clear and Constant communication between staff and
administration
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