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June 29, 2020 

Dear Elgin ISD Families and Staff,  

We are well into our planning to return to school in August, and I want to keep you apprised of where 

we stand today.   

To be fully transparent, there are a number of logistical and operational challenges that we are working 

through; however, many of these decisions are awaiting the direction and guidance of the Texas 

Education Agency (TEA), particularly as it pertains to the public health strategy for re-opening schools 

safely.  Although we expected this guidance last week, TEA postponed the release of this information, 

due in part to the recent surge of COVID-19 cases across Texas. 

Even so, we are moving forward with our planning based on what we know today.  Please note, details 

are subject to change based on updated guidance from local, state, and federal authorities.  

Learning Options for Students:  Based on TEA’s most recent guidance, families will select one of two 

options for their children.  We will communicate the process for making such choices in the coming 

weeks. 

 Option 1:  Full-time “in person” on campuses, with heightened hygiene and disinfection 

protocols, as well as a requirement to wear face coverings (e.g. face masks or shields). 

 Option 2:  Full-time remote “virtual” learning, with district provided technology, and internet 

hotspots based on identified need. 

A third option that EISD has investigated is a hybrid model combining in-person with virtual learning, 

such as an A/B Day schedule or a half-day AM/PM schedule.  However, based on the current guidance 

from TEA, this option would not be logistically feasible or financially possible for our district.  Thus, we 

have determined that providing two choices so that families can make the best personal decision is our 

best option at this time.  Importantly, regardless of the option chosen, TEA has established increased 

grading and attendance requirements to ensure student are fully engaged with the learning. 

Technology Support:  At our June 15th Board Meeting, our Board of Trustees authorized the purchase 

of additional devices and hot spots so that every student in the district would have access to the virtual 

learning option.   

 PreK-2nd Grades:  Students will receive an iPad to support in-person and virtual learning, 

depending on what families choose. 

 3rd-12th Grades:  Students will receive a Chromebook to support in-person and virtual learning, 

depending on what families choose. 

While having the devices and access to internet is a step in the right direction, we also recognize the 

need to provide families with training and support to assist their children with virtual learning.  Within 

the coming weeks, we will be communicating with families our plans to deploy the devices and provide 

training on the use of the devices and learning platforms. 

Calendar Considerations: At this time, we are continuing with our approved instructional calendar, with 

a start date of August 17th.   However, based on the recent surge of positive COVID-19 cases, there may 

be a need to delay our start date, unless TEA authorizes the approval of a full-scale virtual setting to 

begin the school year.  At this time, this is not an option.  With that said, should we have to delay our 
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start, we will also need to extend the school year on the back end in order to meet our required minutes 

and days of instruction.  We will continue to keep you abreast of changes to our calendar, if any, as we 

get closer to August. 

Health and Safety: We know that COVID-19 will continue to exist in our community, and it is highly 

unlikely that a vaccine will be available by the time school starts.  Therefore, we will be instituting a 

number of safety protocols, as recommended by the CDC, local/state/federal authorities, and TEA, to 

mitigate the spread of the virus.  This includes (but is not limited to) conducting more frequent cleaning 

and disinfecting practices, training all staff and students on health and hygiene practices, and requiring 

masks and/or face shields to be worn, especially in situations where social distancing practices are not 

able to occur.   EISD will be providing every student and staff member with a mask or shield.  At this 

time, we are considering shields for students in grades Prek-2 and masks for students in grades 3-12.   

Social Distancing: This will be our challenge, both in the schools/classrooms and on buses.  However, 

according to the American Academy of Pediatrics, our best option to mitigate the spread of COVID 19, 

in the absence of social distancing, is to implement universal face coverings, clean and disinfect 

personal and shared spaces frequently, and ensure hygiene practices are followed.  With that said, 

families that are concerned about social distancing practices should strongly consider the remote 

“virtual” option for instruction and other modes of transportation other than the school bus, if 

applicable. 

Task Force: Currently, we have a re-entry task force working on the logistics for each of the items 

discussed above.  As we continue to learn more from TEA regarding public health recommendations 

and requirements, we will communicate that information to you.  Such information is expected to 

include required parental and public notices, recommended preventive practices, protocols for 

responding to lab-confirmed cases in the school, and other recommended practices to mitigate the 

spread of the virus. 

While we cannot predict what is ahead, what we do know is that we need the help, support, and 

cooperation of our staff and community to make this transition back to school as seamless as possible.  

And while no single action or set of actions will completely eliminate the risk of COVID-19 transmission, 

by supporting and implementing these coordinated efforts, we can greatly reduce that risk.   

As a reminder, I will be hosting our next Virtual Superintendent’s Chat on July 13th at 6:00 p.m.  The 

Zoom link will be posted on our website as we get closer to the date of the event.  This will be another 

opportunity to engage in meaningful conversation, as we prepare to re-open schools.  I am hopeful that 

we will have more information from TEA to further guide our decision-making.   

In the meantime, I remain grateful to be part of a community that stands together in times of uncertainty 

and that remains united in our efforts to support our children.  Indeed, we remain…One Town, One 

Team, One Family. 

Stay well. 

Sincerely, 

Dr. Jodi Duron 

Elgin ISD Superintendent 

 

 


