
When will this 

be a focus?

2020-2021

2020-2021

After completing the Turnaround Foundations tab, only complete one Turnaround Method tab.

System and Capacity Building

School Improvement Turnaround Plan

In this section, describe the efforts the campus and district will make to build systems and capacity so that the campus can achieve and sustain the vision for each Essential Action shared on 

the Turnaround Foundations tab. You do not have to complete all rows in this section, but all of the six Essential Actions reviewed during the diagnostic must be included.

Internal Capacity Building 

Efforts

Year 1 - Beginning in the summer of 2020, E3 Alliance will 

provide monthly face to face PD with the campus leadership 

team to develop focus areas and a support schedule for 2020-

2021. E3 Alliance will provide ongoing support through 

monthly face to face visits and via email and phone call as 

needed additional support for the principal and instructional 

specialists.  

Year 1 - Campus leadership will begin this work in summer of 

2020 to develop training for staff and a plan for involving 

students and families. We will provide training to all staff prior 

to the first day of instruction. We will provide ongoing support 

to staff engaged in this work at least 1x per quarter. Campus 

leadership will monitor student and family involvement plan 

through survey data quarterly. 

1.1

Describe areas in which you will build systems, skills, and 

capacity in district and campus staff.

What potential program or 

partners will the 

campus/district work with in 

this area?

List the Essential Action(s) 

that this capacity building 

impacts. 

Describe the scope and sequence of training and ongoing 

coaching efforts, including who receives the 

training/coaching.

3.1

We aim to train staff  in order to share a common 

understanding of the mission, vision, and values in practice so 

they can explain how they are present in the daily life of the 

school. The intent of the training is to have staff be able to 

own, internalize, and explain how the vision, mission, and 

values are part of the daily life of the campus. We will train 

staff on establishing strong routines focused on a safe 

environment and high expectations.     

District Commitment Theory of Action
In this section, describe the District Theory of Action and the District Commitments that will support the campus' essential actions found in the plan. The District Theory Commitment Theory of 

Action should address each of the Foundational Essential Actions and DDI.

If the district provides ongoing support and coaching of the campus leader in terms of the foundaiton Essential Actions, especially in building campus instructional leaders with clear roles and responsibilities 

(1.1) and allowing sufficient control of the hiring process while working with the campus leader to fully build a robust hiring process (2.1), and continues to support and coach the campus leader(s) to 

develop, communicate, and continuously refine an aligned vision, mission, goals, and values that focus on a safe environment and high expectations (3.1), as well as partnering with the Academics 

Department to ensure curriculum and assessments are fully aligned to the TEKS with a year-long scope and sequence, and supporting teachers with objective-driven daily lesson plans with formative 

assessments that fully embrace data-driven instruction (5.1 and 5.3), then the campus leaders will be able to effectively raise student achievement while being aligned to their vision, mission, and goals.

We want to improve campus leaders through regularly 

scheduled job-embedded professional development and 

development opportunities that are consistent with best 

practices for adult learning, deliberate modeling, and 

observations and feedback cycles. 
E3 Alliance



2020-2021

2021-2022

2021-2022

2021-2022

Internal Capacity Building 

Efforts

Year 1 - Campus leadership will begin in summer of 2020 by 

creating the school year plan for DDI processes that includes 

teacher training and support and campus-wide expectations 

for tracking, displaying, and celebrating student data. We will 

train staff on disaggregating data during in-service prior to the 

start of the school year. We will provide ongoing training and 

support during PLCs weekly throughout the school year. We 

will create a schedule for feedback loops on action plan 

implementation that ensure that feedback is given on a weekly 

basis. 

5.3

We aim to build capacity with teacher teams to have 

protected time built into the master schedule for frequent and 

regular in-depth conversations about formative and interim 

student data, effective instructional strategies, and 

adjustments to instructional delivery focused on meeting the 

needs of struggling learners and learners needing acceleration. 

Teacher teams will participate in collective data disaggregation 

to create effective action plans to adjust instruction. 

2.1

4.1

5.1

We want to implement high fidelity professional development 

calendars for teachers that provide introductory and ongoing 

content-focused, job-embedded training linked to high-quality 

curricular resources for K-4, in all core subjects. 

We want campus instructional leaders to provide more 

frequent and detailed feedback on lesson plans addressing 

alignment to standards, the scope and sequence, expected 

level of rigor in order to provide clearer support. We will 

develop processes and protocols for providing meaningful 

feedback on teacher plans to create stronger plans and 

stronger student outcomes. 

We aim to bring in the support of the district Human Capital 

department to create clear selection criteria, protocols, hiring, 

and induction processes to put into place and align with the 

school's vision, mission, values, and goals. 

Year 1 - Campus leadership and Human Capital department 

will work together to develop campus selection criteria, 

protocols and hiring  systems. These will be in place by March 

2021.                                                                        Year 2 - Campus 

leadership and Human Capital department will work together 

to build out induction processes that align with school's vision, 

mission, values, and goals by August 2021 with monthly new 

employee trainings throughout the 2021-2022 school year. 

Year 1 - Campus leadership will develop a calendar by August 

2020 to provide professional development on the instructional 

planning process and TEKS study to all K-4 core teachers.                                                                                   

Year 2 - Campus leadership will develop a calendar by August 

2021 to provide professional development on implementation 

of resources to all K-4 core teachers. 

Year 2 - Campus instructional leaders and Asst. Superintendent 

of Academics will partner to develop new processes and 

protocols to follow with weekly lesson plan checks and 

feedback cycles. Internal Capacity Building 

Efforts

Internal Capacity Building 

Efforts

Internal Capacity Building 

Efforts



Teachers are provided with regularly scheduled high fidelity professional development that is linked to high-quality curricular resources for all core subjects. (4.1)

Teachers are consistently receiving meaningful feedback on their lesson plans within designated timelines that result in stronger student achievement outcomes. (5.1)

Critical Implementation Milestones

In this section, describe the critical implementation milestones (high-level description of actions that will be completed) that the campus and/or district will meet in each year of 

implementation in order to achieve the vision of full implementation of each Essential Action shared on the Turnaround Foundations tab. Milestones for the 2-3 high leverage focus areas 

identified in the ESF Diagnostic must be addressed first , as these are the campus' largest gaps in practice and systems (and will have the greatest impact on the implementation of other 

Essential Actions). The milestones listed here must be included in each year's Targeted Improvement Plan. Add rows as needed.

Our hiring process has clear selection criteria, protocols, hiring and induction processes are aligned to campus's vision, mission, values, and goals. (2.1)

Implementation Year 2

Implementation Year 1

Pre-Implementation

Campus leadership will provide trainings over the summer to the whole staff on the campus vision, mission, and values. (3.1)

Campus leadership will meet during the summer to reflect on previous school year, review previous year data including survey data, and develop upcoming school year 

leadership plan to make any needed adjustments to roles and responsibilities. (1.1) 

Campus leadership will provide training to all core subject teachers on data-driven instruction during summer in-service. (5.3)

Teacher teams meet weekly and have in-depth conversations about formative and interim student data (5.3)

Campus vision, mission, and values are observable in the daily life of the school. (3.1)

Essential Action

Essential Action

Essential Action

Campus leadership behaviors and actions demonstrate clear roles and responsibilities with observations and feedback loops. (1.1)



Implementation Year 3 and beyond

Teachers continue to receive consistent meaningful feedback on their lesson plans within designated timelines that result in stronger student achievement outcomes. (5.1)

Category Amount

Our campus has well established roles and responsibilities for all leaders with protocols in place for monitoring and adjusting our practices with observation and feedback 

loops. (1.1)

Campus vision, mission, and values are regularly monitored through survey data and observation to make adjustments in alignment of practices to these areas. (3.1)

Our campus uses established hiring processes to support the hiring and retention of highly effective teachers. (2.1)

Milestones in this column can be focused on sustainability of systems implemented in years 1 and 2 of implementation.

A campus that is ordered to implement a turnaround plan may modify the milestones in this section once they receive two consecutive acceptable ratings.

Our campus has systems in place for teacher teams to continue to meet regularly for in-depth conversations about formative and interim student data. (5.3)

Essential Action

Teachers are provided with differentiated high-fidelity professional development linked to instructional practices and high-quality curricular resources in all core subjects 

based on the needs of the teachers. (4.1)

Budget and Financial Resources

Funds outlined in the budget table should include any supplemental costs required to implement the turnaround plan for 2 or more years. 

For example, salaries for teachers and principals should not be included; however, if the initiative calls for teacher stipends to cover extra duties, those costs should be accounted for in the table.

Description

Capital Outlay -$                                             

Payroll 70,000.00$                                 

Professional Development 20,000.00$                                 

Supplies and Materials 8,000.00$                                    Training and implementation resources across two years. 

Other Operating Costs -$                                             

Stipends for teacher leaders to come to leadership retreat and summer planning across two years. 3 Master Teacher stipends 

for two years. 

Leadership coaching support year 2 and 3(year 1 is grant funded).


