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I.  DEFINITION: The Texas State Plan for the Education of Gifted/Talented 
Students defines a gifted and talented student as a child or youth who performs 
at or shows the potential for performing at a remarkably high level of 
accomplishment when compared to others of the same age, experience, or 
environment and who: 

(1) exhibits high performance capability in an intellectual, creative, or 
artistic area; 

(2) possesses an unusual capacity for leadership; or 

(3) excels in a specific academic field

II.  PROGRAM GOAL

 

The Elgin Independent School District’s program and services for students 
identified as gifted and talented are aligned with the state goal, below. 

 

 

Students who participate in services designed for gifted/talented 
students will demonstrate skills in self-directed learning, thinking, 
research, and communication as evidenced by the development of 
innovative products and performances that reflect individuality and 
creativity and are advanced in relation to students of similar age, 
experience, or environment. High school graduates who have 
participated in services for gifted/talented students will have 
produced products and performances of professional quality as part 
of their program services. 

 

 
 
 



 

 

III. PROGRAM OBJECTIVES 
 

 

The Elgin ISD program objectives for gifted and talented students are aligned with 
the goals of the Texas State Plan for Gifted Students. 

 

1.  Student Assessment: Assessment instruments and gifted/talented 
identification procedures provide students an opportunity to demonstrate 
diverse talents and abilities. 

2.  Service Design: A flexible system of viable service options provides a 
research-based learning continuum that is developed and consistently 
implemented throughout the district to meet the needs and reinforce the 
strengths and interests of gifted/talented students. 

3.  Curriculum and Instruction: The district meets the needs of gifted/talented 
students by modifying the depth, complexity, and pacing of the curriculum 
and instruction ordinarily provided by the school. 

 

4.  Professional Development: All personnel involved in the planning, creation, 
and delivery of services to gifted/talented students possess the knowledge 
required to develop and provide appropriate options and differentiated 
curricula. 

5.  Family Community Involvement: The district involves community and 
family members in services designed for gifted/talented students 
throughout the school year. 

 
 
 
 
 
 
 
 
 
 
 
 
 



 

 

IV. REFERRAL, ASSESSMENT, SELECTION, AND NOTIFICATION 

Referral Procedures 

Students may be referred for gifted/talented (G/T) testing at any time during the 
school year. A parent/guardian, counselor, teacher, or other interested person 
may refer students for G/T testing using the “Referral Form.” Referral forms may 
be obtained from the campus G/T contact. 

 

 

Assessment Procedures 

Students referred for G/T testing will be tested one time per year, as outlined in 
the G/T timeline of activities. Students are tested during the school day by 
teachers and staff who have been trained in the delivery of the assessment 
instruments. 

 

 Elgin ISD uses both quantitative and qualitative assessment instruments to gather 
data on students referred for G/T services. Assessment instruments include an 
academic achievement test, a nonverbal, unbiased measure of reasoning and 
problem solving abilities, and rating scales for parents and teachers. Anecdotal 
information provided on the referral form is gathered and considered. Students 
referred for G/T testing are tested in their language of proficiency. 
 

 

Selection Procedure 
A committee of educators and administrators makes the final selection of 
students for the gifted and talented program. Committee members have received 
training in the Nature and Needs of gifted students. 
 

 

The District GT Identification/Review Committee, which consists of a minimum of 
three local educators, trained in Nature and Needs of gifted students, reviews 
assessment data to determine appropriate program placement for each student 
assessed. Selections are conducted anonymously, as student names are masked, 
and not revealed to the selection committee until after selections are completed. 
 

 
 
 
 
 
 
 
 
 



 

 

The Student Data Profile identifies scores across measures, and is used to select 
students for the G/T program. The scores from each assessment instrument are 
plotted on the student profile.  Selection criteria include: 
 
 K:   Students must have one score of superior and 2 scores of high 
1-4: Students must have at least 1 test score and 1 inventory score of superior 
and no scores falling in the below average or average range 
5-12:  Students must have at least 1 test score and 1 inventory score of superior 
and no scores within a specific content area falling below average or average 
range.   
  

 

The district does not discriminate in the identification process because of sex, 
race, creed, ethnic origin, religious preference, native language, or disabilities. 

 

 

Notification 
Notification of selection status is sent to the parent/guardian of each referred 
student. For students who are selected for the program, written permission from 
parent/guardian will constitute enrollment in the program and services will begin 
for that student in the gifted and talented program. 

 
Appeal 

A parent or student may appeal any final decision of the selection committee 
regarding the selection or removal of a student from the program.  A Gifted and 
Talented Program Selection Appeal form is submitted to the Campus Principal 
within fifteen school business days of knowing (or should have known with 
reasonable diligence) about the decision of the selection committee (e.g., within 
fifteen school business days of the receipt of the notification letter). The parent is 
invited to meet with the principal and district selection committee. The district 
selection committee then makes a determination about the decision, the principal 
talks with the parent about the decision, and notice of the decision is provided in 
writing within 10 working days of the appeal. The principal also places a copy of 
that response in the student’s file. Any subsequent appeals are completed in 
writing, in accordance with FNG (LOCAL), beginning at Level Two. 

 
 



 

 

Reassessment 
At the end of 5th Grade, students are assessed for areas of academic giftedness.  
These areas include four core academic areas, English language arts, math, science, 
and social studies. 

 

 

Transfer Students 
A student enrolling in an Elgin ISD school who was identified as G/T in his or 
her most recent Texas public school district will be considered for placement in the 
G/T program.  The Identification/Review Committee will meet to determine if the 
student records meet the local criteria for placement in the program.  The student 
will be placed in the GT program and receive services after receiving written 
permission from parent/guardian for placement in the program.  

 
Students entering the district with a previous identification of GT who do not meet the 
local criteria may be nominated and assessed, within 30 calendar days of enrollment 
in the district.   
 

 

A student enrolling in Elgin ISD from out-of-state, private, and/or home school 
settings may be referred for G/T testing, following the G/T timeline of activities.
 

 
Furloughs 
A furlough is a temporary "leave of absence" from the Gifted/Talented Program 
designed to meet the individual needs of an identified student.  The district may 
place on a furlough any student who is unable to maintain satisfactory 
performance or whose educational needs are not being met with within the 
structure of the gifted and talented program.  A furlough may be initiated by the 
district, the parent, or the student.  
 
Requests for a furlough will be given to the campus administrator and members of 
the District Gifted/Talented committee for consideration. The campus will invite 
the parent/guardian and student to the committee meeting. A student may be 
furloughed for a period of time deemed appropriate by the Gifted/Talented 
committee. At the end of the furlough, the student's progress shall be reviewed, 
and the student may re- enter the Gifted/Talented program, be exited from the 
program, or be placed on another furlough. Furloughs are designed to be short-
term and temporary and should never be used for an entire school year. 



 

 

 
 

Exit 
Student performance in the program shall be monitored.   A student shall be 
removed from the program at any time the District Gifted/Talented committee 
determines it is in the student's best interest. If student or parent requests removal 
from the program, the selection committee shall meet with the parent and student 
before honoring the request. Once a student is exited from the program he/she 
must adhere to the identification procedures and exhibit educational need to be re-
admitted.

 
 
V.  SERVICE DESIGN, CURRICULUM AND INSTRUCTION 

 

 

Differentiation 
Using the TEKS as the beginning guide, teachers of gifted and talented students 
develop lessons and activities that provide appropriate challenges in pacing, 
content, and cognitive demand, using differentiated instructional strategies, and 
learning materials. Student products may be differentiated, and may include in- 
depth research skills, as well as engaging in a continuum of learning experiences 
leading to the development of advanced-level products and performances. 
Flexible grouping patterns, flexible pacing, and independent investigations may be 
used in the four core academic areas. 
 
Curriculum/Instruction 
Elgin ISD offers an array of appropriately challenging learning opportunities that 
are commensurate with student learning abilities and emphasize content in the 
four core academic areas, including English language arts-reading, math, science, 
and social studies.  Opportunities to accelerate in areas of strength will be 
provided to lead to the development of advanced-level products and 
performances, including but not limited to using the Texas Performance 
Standards Project.   

The Texas Performance Standards Project (TPSP) is a resource for providing 
differentiated instruction to gifted/talented (G/T).  The goal of the TPSP is to provide 
resources for G/T teachers and students that allow students to create professional 
quality work in alignment with the Texas State Plan for the Education of 
Gifted/Talented Students. 

http://www.tea.state.tx.us/index2.aspx?id=6420
http://www.tea.state.tx.us/index2.aspx?id=6420


 

 

At each grade level, the TPSP provides guidelines for independent learning 
experiences and research projects that teachers can adapt and use with their G/T 
students. The projects, or “tasks,” are based on the Texas Essential Knowledge and 
Skills (TEKS) and focus on the foundation content areas of English language arts and 
reading, mathematics, science, and social studies with interdisciplinary connections. 

This website, http://www.texaspsp.org/ , provides TPSP materials for the following 
grade-level spans: 

● Primary Grades (K-2) 

● Intermediate Grades (3-5) 

● Middle School Grades (6-8) 

● High School/Exit Level (9-12) 

For kindergarten through grade 10, the TPSP offers two or more interdisciplinary 
units (tasks) per grade level. Aligned with the TEKS, each task includes guided 
instruction and opportunities for independent research in multiple content areas. At 
exit level, the TPSP supports an extended independent study under the guidance of a 
mentor who is an expert in the student’s area of study. 

Students will be provided the opportunities to work together as a group and 
independently. Below are descriptions of learning opportunities offered to G/T 
students in Elgin ISD.

 
Elementary 
Elementary students in the G/T program are provided instruction either through 
push-in or pullout programs for enrichment and extensions. 
 
Middle School 
Students in the G/T program at Elgin Middle School are provided instruction in core 
classes with teachers who are trained in gifted and talented education. Beginning in 
the sixth grade, students identified as G/T are eligible to enroll in advanced 
curriculum courses in selected core academic areas. Students at Elgin Middle School 
may also enroll in High School level courses, and earn credits toward high school 
graduation, pending course availability. 

 

 

http://www.texaspsp.org/


 

 

High School 
At Elgin High School, students may enroll in Pre-AP and AP courses in each of the 
core curriculum areas. Students may also enroll in Dual Credit courses at Elgin High 
School. 
 

Summer Enrichment Opportunities 
Students will have the opportunity to participate in enrichment opportunities in the 
summer. 

 

 
VI. PROFESSIONAL DEVELOPMENT 
 
Administrators and counselors who have authority for service decisions receive a 
minimum of six (6) hours of professional development including nature and needs 
of gifted/talented students and service options for gifted/talented students. 

 

 

Teachers assigned to provide instruction to students in the G/T program complete 
a minimum of thirty (30) clock hours of professional development in 
gifted/talented education. In addition, teachers who provide instruction and 
services in the G/T program participate in professional development in 
gifted/talented education for a minimum of six (6) hours annually.   
 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 



 

 

VII. FAMILY-COMMUNITY INVOLVEMENT 
 
The Elgin ISD Board of Trustees approve written policies regarding gifted/talented 
student identification. Policies are available on the District website, or provided to 
parents upon request. Campus handbooks and/or the District website provide 
information to parents about gifted/talented services and opportunities.   
An annual review of the effectiveness of the District’s gifted and talented services 
provides data for updating and modifying district and campus improvement plans. 
Parents are included in the evaluation process. 

 

IX.      EVALUATION   

 

The gifted and talented program will be evaluated by students, teachers and parents 

yearly.  Information will be shared with Board members, administrators, staff, 

students and the community and used to improve all aspects of the program.  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

 

 

 

 

 

 


