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Mission Statement
EISD ensures a high-quality education that guarantees a life-changing experience for all.

Vision
EISD changes lives.
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Comprehensive Needs Assessment

Demographics

Demographics Summary

As of October 2019x, Elgin Independent School District spans across 168 square miles in central Texas, including parts of 3 counties: Bastrop, Lee, and
Travis counties. The city of Elgin is located twenty miles east from the capital city of Austin on Highway 290. The Elgin Independent School District serves
approximately 4,556 students on six campuses: Elgin Elementary School has approximately 850 students, Neidig Elementary School has approximately 657
students, Booker T. Washington Elementary School has approximately 630 students, Elgin Middle School has approximately 1082 students, Elgin High
School has 1,304 students, and Phoenix High School has approximately 50 students. Of Elgin ISD’s 4,550 total students, approximately 17% are White,
70% are Hispanic, 10% are African-American, <1% are Asian or Pacific Islander and <1% are Native American. Approximately 77% students are
economically disadvantaged, 62% are identified as at-risk and approximately 34% are limited English proficient.

Demographics Strengths

Elgin ISD continues to grow in student population from 3891 in 2008 to 4556 in 2020. According to the 2020 PEIMS disaggregation data, Elgin ISD has
seen an increase in the Hispanic population from 42.4% in 2003 to 70.3% in 2020. The white population in Elgin has seen a shift from 43.3% in 2003 to
16.6% in 2020. The District has also seen an increase in the number of students who speak English as their second language. Over the past ten years English
language learners have increased from approximately 17% to 34%. According to a multi-year comparison, Elgin ISD has seen an increase in its
economically disadvantaged population increasing from 53.6% in 2003 to 77.1% in 2020.
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Student Achievement

Student Achievement Summary

Elgin ISD and its campuses received ratings based on the 2018 State Accountability System, which consists of 3 Domains: Student Achievement, School
Progress, and Closing the Gaps. The overall ratings assigned are as follows:

Student
Achievement
Domain

School
Progress
Domain

Closing
the Gaps
Domain

Overall
Rating Distinctions Earned

Elgin ISD C B C B

Elgin High School B B C B
Academic Achievement In
Science, Social Studies,
Postsecondary Readiness

Phoenix High
School B Not Rated F C

Elgin Middle
School D D F D

Booker T.
Washington
Elementary
School

F D D D

Elgin Elementary
School F C C C

Neidig
Elementary
School

F F F F*

*Neidig Elementary School is a Year 2 'F' campus.

Student Achievement Strengths
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Elgin ISD:

Overall rating increased from a 78/C in 2018 to an 82/B in 2019.
Student achievement increased from a 75 in 2018 to a 79 in 2019.
School Progress domain score increased from an 80 in 2018 to an 87 in 2019.

PHS:

Overall rating increased from a 50/F in 2018 to a 73/C in 2019.
Student achievement increased from a 50 in 2018 to an 81 in 2019.

Science: 9% increase for all students; 16% increase for Hispanic; 15% increase for Economically Disadvantaged; 13% increase for ELs

EHS:

Earned an overall rating of a B for the 2018-2019 school year and earned 3 Distinctions.

Problem Statements Identifying Student Achievement Needs

Problem Statement 1: Need to increase percentage of students achieving "Meets Grade Level" standard on Writing, Reading, and Math STAAR
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District Culture and Climate

District Culture and Climate Summary

Elgin ISD continues the implementation of the Strategic Plan for Year 2. There was a collective effort by a district team and the strategic planning
committee to restructure the plan as we moved into Year 2. This restructuring allows the work of the district to by more focused on the action steps that will
provide the biggest leverage for improvement.

Our School Board adopted new goals for the 2019-2020 school year and those board goals drive the Performance Objectives and Strategies contained in the
Strategic Plan. This plan is the foundation to our decision-making and has been shared with several groups, including the District Advistory Committee, our
District Leadership Team, campuses, and the community.

District Culture and Climate Strengths

The Board Goals focus on the following areas identified through the Strategic Planning process:

1. Student Learning and Progress

2. Teacher Quality

3. Engaged, Well-Rounded Students

4. Safety and Well-Being

Through this process, EISD identified its Core Values:

Respect: Every voice matters

Elgin Pride: Our strength comes from our diversity, community, and shared history

Accountability for All: Shared responsibility for success

Collaboration: One Town, One Team, One Family (OTOTOF)

Having Fun: Working had and having fun
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Staff Quality, Recruitment, and Retention

Staff Quality, Recruitment, and Retention Summary

Priorities:

Summary of identified needs in order of priority:

1. Teacher & Administrator Retention - +20%

2. Teacher & Administrator Mentoring / Coaching

3. Teacher & Administrator Recruitment - Grow Your Own, Cultural Competency

Staff Quality, Recruitment, and Retention Strengths

Strengths:

Teaching applicants are degreed through an institution of higher learning and certified through the State Board of Educator Certification of Texas.

District has flexibility for certification via use of District of Innnovation approval.

Paraprofessionals providing instructional support have post-secondary hours equivalent to an Associates Degree, or have completed and approved
assessment for Reading, Writing and Math; thereby confirming their Highly Qualfied status under NCLB.

The District has incentivised the highest area of need, Bilingual Education, with recruitment and retention stipends monies.

The District has incorporated the requirement for ESL certification within two years upon hire into the enployment contract.

The District has made concerted efforts toward GT and ESL certification development, curriculum development, and an ongoing cycle of assessment.

Many teachers are completing required GT training and ESL certification.

The District's support for professional development and curriculum continues to develop and increase.

Technology and assessment help for administrative as well as teaching staff has been a priority.
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The District has developed, and continues to pursue, partnerships with various universities to grow teachers and teaching staffing options.

Elgin Early College High School collaborates on staffing with the Elgin Campus of Austin Community College.

Growth of the Human Capital department staff has allowed for focused efforts toward recruitment, onboarding, mentoring and retention.

The District's substitute teacher system has been effective in securing substitutes and tracking leave.

The District's teacher mentor program continues to grow and develop.

The District's student / teacher ratio is efficient and effecitve.

The District offers tuition reimbursement for paraprofessionals seeking teacher certification and teachers seeking masters degrees.

The District's Child Development Center is both convenient for teachers' children and an effective recruiting tool.

Problem Statements Identifying Staff Quality, Recruitment, and Retention Needs

Problem Statement 1: Need to increase rate of teacher & administrator retention - +20%
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Curriculum, Instruction, and Assessment

Curriculum, Instruction, and Assessment Summary

Elgin ISD follows the curriculum provided by TEKS Resource System (TRS), including the scope and sequence and supplemental resources. Teachers meet
prior to the beginning of each unit to conduct a TEKS study, in which teachers dig into the Instructional Focus Document (IFD) to determine the specificity
of the TEKS, analyze key vocabulary terms, analyze released STAAR items (if applicable), analyze the Vertical Alignment Document, and determine
essential questions for the unit and for each TEKS. Following the TEKS Study, elementary and middle school teams develop a unit organizer to help them
pace instruction of TEKS throughout the unit and to make meaningful connections between and among TEKS. Teachers develop daily lesson plans on a
standardized Elgin ISD lesson planning template that includes key components that should be included in all effective lessons. At the end of each unit,
students are assessed with a combination of released STAAR items (if applicable) and TRS unit test items. Data is analyzed at Data Digs during PLCs to
determine opportunities for reteach/review and to celebrate mastery and progress.

Curriculum, Instruction, and Assessment Strengths

Instructional Planning Anchor Chart (IPAC) and planning collaboration in teams

Unit Organizer as planning tool at elementary and middle school campuses

Common Unit Assessments & Data Analysis for informed instructional decisions

Campus Instructional Playbook strategies & change cycle implementation at elementary and middle school campuses

Writing across content areas and Student Learning Objective (SLO) monitoring district-wide

Students have digital access to curriculum due to the 1:1 technology initiative at the secondary level. In previous years it was the iPad. This year is the
first for Chromebooks.

Weekly PLC meetings by departments to discuss student data and instructional strategies.
Monthly monitoring of common assessment data for individual students based on campus needs identified through Eduphoria data and CIP.
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Parent and Community Engagement

Parent and Community Engagement Summary

Elgin ISD is committed to the goal of providing quality education for every child in this district. EISD wants to establish partnerships with parents and the
community. Everyone gains if school and parents/guardians work together to promote high achievement for our children. Neither home nor school can do
the job alone. Parent support is critical to a child’s educational success. EISD recognizes that parent and community support are essential to a productive
school culture and must continue to create a school environment that is welcoming to families, the community, and students.

Parent and Community Engagement Strengths

Our district supports programs that help our students, community and parents become active partners. Elgin ISD has a partnership with Community Health
Centers of South Central Texas and Blue Bonnet Trails to help meet the health and social emotional needs of Elgin ISD students by providing the care and
support needed to achieve and maintain optimal health and wellness. The District also partners with Communities in School (CIS). CIS provides school-
based staff who partner with teachers to identify challenges students face in class or at home and coordinate with community partners to bring outside
resources inside schools such as food, clothing, counseling or emotional support. The District also involves migrant parents through the Parent Advisory
Council (PAC). PAC meetings are designed to achieve two objectives: (1) to develop leadership among migrant parents; and (2) to educate parents about
topics they express interest in or topics that the District feels are important for migrant parents to be informed about.

Parent and Community Engagement Strengths include: face-to-face parental involvement such as meet the teacher nights, superintendent socials, PTA,
school community walks, various school programs, open houses, and other informational meetings. Communication to parents and the community is
disseminated through the district webite, Superintendent talks, district automated messages, e-mails from teachers, principals and superintendent, Facebook,
Twitter, on-line surveys, and other print media sent home with students. Also, Elgin ISD uses an on-line customer service and communication portal called
REACH the E. Accessed on the Elgin ISD website, REACH the E allows anyone to submit a question, comment, concern, suggestion, or compliment and
receive a response from a District administrator. REACH the E is avaiable in Spanish. In addition, in an attempt to engage more parents and guardians, the
District translates many of the communications and meetings.

The District and campuses communicate information to parents through various means such as: phone, email, website, E-news, Twitter and Facebook and
Parent Portal. Advisory committees exist at the campus and District Level. A strategic planning committee was created and members worked to identify and
address identified District needs.
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District Context and Organization

District Context and Organization Summary

The Elgin Independent School District is located approximately 22 miles east of Austin and is in the Region 13 Education Service Center area. It is one of
the larger districts geographically in the Central Texas region, providing educational facilities and resources in more than 168 square miles in portions of
Bastrop, Lee, and Travis counties to meet the needs of approximately 4,556 students and over 700 employees at six campuses.

Elgin is a growing rural district with large and increasing needs. Of the Elgin ISD student body, 70% are Hispanic, 10% are African American, 17% are
Anglo, and 3% are classified as other or two or more races. Currently, over 77% of our student population qualifies for free or reduced lunch prices (with an
even higher rate of 80% in the elementary schools), and that number continues to grow by an average of 1.25% annually with enrollment growth. Similarly,
we have experienced an increase in our English Language Learners (ELL) population, with an all-time high of over 34%, nearly 6% above the state average.
Finally, the number of students who meet the state’s eligibility criteria as an “at-risk” student is approximately 62%.

Compounding the needs of our geographically large, rural, high needs student population, we have unique staffing needs. A lack of affordable housing –
and indeed almost any accessible multi-family housing – in our district means that a great majority of our staff must live outside district boundaries. This,
combined with the draw of the Austin urban culture, means that we have the highest teacher turnover of any district with over 1,500 students in the Central
Texas region. With a 26% teacher turnover rate, maintaining quality and consistency of quality teaching is extremely difficult.

As a growing district, we remain committed to our mission, and that is, to ensure all student receive a high-quality education, guaranteeing a life-changing
experience for all.

District Context and Organization Strengths

Elgin ISD instituted full-day Pre-K in 2013. We are in our 6th year of full-day Pre-k. Our current 4th graders were our first group of full-day
enrollees.
Elgin ISD began the Breakfast in the Classroom program in 2013, which takes the traditional school breakfast approach and improves it by moving it
into the classroom. Breakfast is free for every student in Elgin ISD, regardless of family income level.
Elgin ISD partnered with a federally qualified health clinic and opened a school/community based health clinic on one of our facilities (centrally
located in the district). The clinic not only serves our students and families but also the entire community. We have a mental health component (in
partnership with Bluebonnet Trails), a health/wellness component (in partnership with Community Health Centers of South Central Texas), and a new
dental component.
Elgin ISD was the recipient of the 21st Century ACE grant, which has allowed us to provide a robust after-school program to ensure students are in a
safe place and learning continues beyond the school day.
Elgin ISD was designated as an Early College High School in 2014. In May 2018, our first graduating class had approximately 12-15 students earning
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their Associate’s Degree and another 12-15 completing the core 42. By May 2019, students earning their Associate’s Degree had increased to 23.
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Technology

Technology Summary

Priorities:

Elgin Independent School District (EISD) serves approximately 4556 students with a significant estimated growth projection in the next few years. This
forecasted population growth represents new opportunities for our educational technology implementation. EISD recognizes that technology plays an
exponentially increasing role in both the instructional and operational sides of the school district.

Needs in order of priority:

1. Instructional/educational technology integration

2. Administrative technology solutions for productivity

3. Increasing need for cloud-based digital resources

Technology Strengths

Strengths:

The Elgin ISD administration, Board of Trustees, and voters have been responsive to the district's technology needs. Campus requests for and use of
technology solutions have been increasing at an exponential rate. Elgin ISD students and staff members have prospered from the commitment of the EISD
Board of Trustees, administration, and voters and many technology initiatives have been implemented successfully throughout the district. Highlights:

There is a strong technology presence throughout Elgin ISD.
The Elgin ISD Board of Trustees, Superintendent's Cabinet, and Leadership understands the need for up-to-date technology in the education of
today's students and they are committed to providing the necessary resources to keep Elgin on the cutting edge of technology.
Elgin ISD houses a majority of its production servers in an expanded and dedicated server room with dual HVAC systems and back-up power
provided by a UPS and a natural-gas generator.
Bandwidth is a strength with the district utilizing a 2-gigabit connection.
At all grade levels, teachers are utilizing technology in their lesson plans.
The Technology Department has responded to many teaching needs by budgeting for items such as teacher laptops, digital video projectors, document
cameras, interactive white boards, student response systems, mobile devices, Carts On Wheels (COWs), 1:1 initiatives, etc.
Elgin ISD is continually increasing available educational technology resources.
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With our increase in network capacity, speed, and bandwidth, EISD has expanded access to a variety of online resources. Online instructional content
for students include Renaissance Learning, iStation, Imagine Math, StemScopes, Google’s G-Suite, and a credit recovery program (Edgenuity's
E2020).
Elgin ISD utilizes many methods for effective communication with its stakeholders including an automated alert system (School Messenger), district
and campus social media sites (Facebook, Twitter), REMIND, etc.
Staff can access resources from home including e-mail (GMAIL), online gradebooks (txGradeBook), assessment data (Eduphoria Aware), and payroll
information (TxEIS Employee Access).
Parents can access their student’s information through txConnect’s Parent Portal and classroom websites.
The district’s data is protected by an enterprise-level firewall, anti-virus, and anti-spam technologies. In compliance with the Children's Internet
Protection Act and the Protecting Children in the 21st Century Act, we utilize filtering technologies to protect our students. Finally, all staff and
students are required to sign the EISD Acceptable Use Policy (AUP) for technology use.
Each school in our district, with the exception of our AEP campuses, have a full-time teacher who serves as the Campus Technologist. This staff
member facilitates instruction with technical troubleshooting, teacher professional development, and computer lab instruction.
Virtualization has been added via our virtual desktop infrastructure and virtual servers solutions.
Elgin ISD provides replacement cycle funding. Server and desktop use cycle has increased.
E-textbooks are a positive addition to curriculum making it accessible to students with disabilities and allowing all students access by multiple
modalities.
EISD has fully implemented a 1:1 device initiative in all secondary grades.

Problem Statements Identifying Technology Needs

Problem Statement 1: Budget and plan for a 5-6 year refresh cycle of computers, laptops, servers, and network equipment.

Problem Statement 2: Data and voice over IP services are distributed via enterprise-level wireless antennae to Booker T. Washington Elementary. Budget
and plan for fiber connectivity to this campus.

Problem Statement 3: DRP - Disaster Recovery Plan - Budget for redundant network connections/circuits to each building/campus. Warm site is needed
on west side of town.

Problem Statement 4: Expand and ensure the integration of the Technology Applications TEKS into all curricular areas.

Problem Statement 5: Develop additional Technology Applications courses at the secondary level.

Problem Statement 6: Research online course/content creation and staff development systems to provide teachers with access to innovative teaching
strategies and professional skill development. This will also enable existing technology instructional staff to more efficiently meet the diverse learning
needs of students and teachers.
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Problem Statement 7: Budget for and expand the implementation of mobile technology solutions for staff and students. This will improve staff and student
computer ratios, and facilitate the use of emerging technologies to meet the diverse needs and learning styles of our 21st century scholars.

Problem Statement 8: Plan for expansion of the EISD wireless network to provide equal access to all student devices. While we have 100% wireless
coverage within the perimeters of each campus/building, the density of devices is increasing. The result is the need for additional wireless access points.

Problem Statement 9: Develop and implement a more comprehensive technology professional development plan correlated to SBEC's Technology
Applications Standards I-V. This will aid staff in mastering basic technology skills, and in integrating those skills throughout the curriculum.

Problem Statement 10: Continually update and publish technology policies and procedures.

Problem Statement 11: Seek out business partnerships in the community to provide "real world" applications for students and staff to apply technology
skills.

Problem Statement 12: Continue providing sufficient instructional and technical staff to support current and upcoming technology initiatives and the needs
of a growing student population.

Problem Statement 13: Increase awareness of technology expectations by campus leadership regarding what to look for in classrooms during walk-
throughs. This will aid in evaluation and analysis of instructional technology strategies by campus leadership.

Problem Statement 14: Increase the number of security cameras at elementary campuses.

Problem Statement 15: Implement STEAM and the 4C's (Critical Thinking, Communication, Collaboration, and Creativity)

Problem Statement 16: Require more frequent and consistent analysis of IT resource data.
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Priority Problem Statements
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Comprehensive Needs Assessment Data Documentation
The following data were used to verify the comprehensive needs assessment analysis:

Improvement Planning Data

District goals
Campus Performance Objectives Summative Review from previous year
Current and/or prior year(s) campus and/or district improvement plans
Campus and/or district planning and decision making committee(s) meeting data
State and federal planning requirements

Accountability Data

Student Achievement Domain
Student Progress Domain
Closing the Gaps Domain
Accountability Distinction Designations
Federal Report Card Data

Student Data: Assessments

State and federally required assessment information (e.g. curriculum, eligibility, format, standards, accommodations, TEA information)
State of Texas Assessments of Academic Readiness (STAAR) current and longitudinal results, including all versions
Texas English Language Proficiency Assessment System (TELPAS) results
Advanced Placement (AP) and/or International Baccalaureate (IB) assessment data
SAT and/or ACT assessment data
Student Success Initiative (SSI) data for Grades 5 and 8
Local diagnostic reading assessment data
SSI: Istation Indicators of Progress (ISIP) accelerated reading assessment data for Grades 3-5 (TEA approved statewide license)

Student Data: Student Groups

Race and ethnicity data, including number of students, academic achievement, discipline, attendance, and rates of progress between groups
Special programs data, including number of students, academic achievement, discipline, attendance, and rates of progress for each student group
Economically disadvantaged / Non-economically disadvantaged performance and participation data
Male / Female performance, progress, and participation data
Special education/non-special education population including discipline, progress and participation data
Migrant/non-migrant population including performance, progress, discipline, attendance and mobility data
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At-risk/non-at-risk population including performance, progress, discipline, attendance, and mobility data
EL/non-EL or LEP data, including academic achievement, progress, support and accommodation needs, race, ethnicity, and gender data
Career and Technical Education (CTE), including coherent sequence coursework aligned with the industry-based certifications, program growth and
student achievement by race, ethnicity, and gender data

Student Data: Behavior and Other Indicators

Completion rates and/or graduation rates data
Attendance data
Mobility rate, including longitudinal data
Discipline records

Employee Data

Professional learning communities (PLC) data
Staff surveys and/or other feedback
Teacher/Student Ratio
Professional development needs assessment data
Evaluation(s) of professional development implementation and impact

Parent/Community Data

Parent surveys and/or other feedback

Support Systems and Other Data

Organizational structure data
Processes and procedures for teaching and learning, including program implementation
Budgets/entitlements and expenditures data
Study of best practices
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Goals
Revised/Approved: September 16, 2019

Goal 1: Elgin ISD will increase its student achievement performance in the areas of writing, literacy, and
numeracy.

Performance Objective 1: The percent of Elgin ISD students reaching "Masters Grade Level" Standard on writing STAAR will increase from 20% to 40%
by 2024.

Evaluation Data Source(s) 1: STAAR 2020 Data

Summative Evaluation 1:

Strategy Description ELEMENTS Monitor Strategy's Expected Result/Impact
Reviews

Formative Summative
Nov Jan Mar June

1) Additional Instructional Specialist positions added
at each campus that provide specific content-area
support for Math and Reading/Language Arts.

2.4, 2.5 Asst. Supt.
Academics & SI

Increased focus on math and reading content areas, to
include data monitoring and teacher support.

2) Ensure Instructional Specialists are provided
professional development and coaching to better
serve teachers and students.

2.4, 2.5 Asst. Supt.
Academics & SI

Less reliance on outside consultants as a result of the
expertise created within campus instructional
specialists

3) Literacy Task Force sessions are campus-led,
allowing for individual campus needs to be met in
regards to writing. (Elementary and Middle Schools.)
Utilize the Reading Specialists and Master Teachers
to lead campus-specific writing professional
development based on campus need, including the
expectation that well-planned writing is to occur in
each content are on a daily basis.

2.4, 2.5, 2.6 Asst. Supt.
Academics & SI

Campuses will see increases in formative and
summative writing data.

4) Implement new Reading/Language Arts textbook
adoption in grades K-8, with fidelity. Adopt and
implement new Reading /Language Arts textbook
adoption in grades 9-12.

2.4, 2.5 Asst. Supt.
Academics & SI

Consistency across Reading/Language Arts instruction
in classrooms which leads to increased student
performance in writing.
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Strategy Description ELEMENTS Monitor Strategy's Expected Result/Impact
Reviews

Formative Summative
Nov Jan Mar June

5) Monitor fidelity of textbook implementation and
adjust the implementation as needed based on data
and feedback from campuses.

2.4, 2.5 Asst. Supt.
Academics & SI

Consistency across Reading/Language Arts instruction
in classrooms which leads to increased student
performance in writing.

= Accomplished = Continue/Modify = No Progress = Discontinue
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Goal 1: Elgin ISD will increase its student achievement performance in the areas of writing, literacy, and numeracy.

Performance Objective 2: The percent of Elgin ISD students reaching "Meets Grade Level" Standard on reading STAAR will increase from 32% to 52%
by 2024.

Evaluation Data Source(s) 2: STAAR 2020 data

Summative Evaluation 2:

Strategy Description ELEMENTS Monitor Strategy's Expected Result/Impact
Reviews

Formative Summative
Nov Jan Mar June

1) Additional Instructional Specialist positions added
at each campus that provide specific content-area
support for Math and Reading/Language Arts.

2.4, 2.5 Asst. Supt.
Academics & SI

Increased focus on math and reading content areas, to
include data monitoring and teacher support.

2) Ensure Instructional Specialists are provided
professional development and coaching to better
serve teachers and students.

2.4, 2.5 Asst. Supt.
Academics & SI

Less reliance on outside consultants as a result of the
expertise created within campus instructional
specialists

3) Literacy Task Force sessions are campus-led,
allowing for individual campus needs to be met in
regards to reading. (Elementary and Middle Schools.)
Utilize the Reading Specialists and Master Teachers
to lead campus-specific reading professional
development based on campus need, including the
expectation that learnings are applied to improve
content knowledge and instruction.

2.4, 2.5, 2.6 Asst. Supt.
Academics & SI

Campuses will see increases in formative and
summative reading data.

4) Implement new Reading/Language Arts textbook
adoption in grades K-8, with fidelity. Adopt and
implement new Reading /Language Arts textbook
adoption in grades 9-12.

2.4, 2.5 Asst. Supt.
Academics & SI

Consistency across Reading/Language Arts instruction
in classrooms which leads to increased student
performance in reading.

5) Monitor fidelity of textbook implementation and
adjust the implementation as needed based on data
and feedback from campuses.

2.4, 2.5 Asst. Supt.
Academics & SI

Consistency across Reading/Language Arts instruction
in classrooms which leads to increased student
performance in reading.

6) Bilingual/Dual Language and ESL Coordinator
position providing supplemental academic support to
ensure ELs obtain English proficiency at high levels. 

2.4 Director of
Bilingual and ESL

Increased performance of Bilingual/ESL students.

Funding Sources: 263 - Title III, LEP - 92338.00
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Strategy Description ELEMENTS Monitor Strategy's Expected Result/Impact
Reviews

Formative Summative
Nov Jan Mar June

= Accomplished = Continue/Modify = No Progress = Discontinue
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Goal 1: Elgin ISD will increase its student achievement performance in the areas of writing, literacy, and numeracy.

Performance Objective 3: The percent of Elgin ISD students reaching "Meets Grade Level" Standard on math STAAR will increase from 27% to 47% by
2024.

Evaluation Data Source(s) 3: STAAR 2020 data

Summative Evaluation 3:

Strategy Description ELEMENTS Monitor Strategy's Expected Result/Impact
Reviews

Formative Summative
Nov Jan Mar June

1) Additional Instructional Specialist positions added
at each campus that provide specific content-area
support for Math and Reading/Language Arts.

2.4, 2.5 Asst. Supt.
Academics & SI

Increased focus on math and reading content areas, to
include data monitoring and teacher support.

2) Ensure Instructional Specialists are provided
professional development and coaching to better
serve teachers and students.

2.4, 2.5 Asst. Supt.
Academics & SI

Less reliance on outside consultants as a result of the
expertise created within campus instructional
specialists

3) Math Task Force sessions are campus-led,
allowing for individual campus needs to be met in
regards to math. (Elementary and Middle Schools.)
Utilize the Math Specialists and Master Teachers to
lead campus-specific math professional development
based on campus need, including the expectation that
learnings are applied to improve content knowledge
and instruction.

2.4, 2.5, 2.6 Asst. Supt.
Academics & SI

Campuses will see increases in formative and
summative math data.

4) Provide math professional development in grades
K-Algebra I to build teacher and math specialist
capacity, with the expectation that learnings are
applied to improve content knowledge and
instruction.

2.4, 2.5 Asst. Supt.
Academics & SI

Campuses will see increases in formative and
summative math data.

Funding Sources: 255 - Title II, Part A TPTR - 119845.00

5) Provide supplemental STEM enrichment
opportunities for extended day programs.

2.4, 2.5 ACE Program 
Director

Increase student performance in math, science and
technology.

Funding Sources: 289 - Title IV, Part A - SSAEP - 13623.00
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Goal 1: Elgin ISD will increase its student achievement performance in the areas of writing, literacy, and numeracy.

Performance Objective 4: Provide direct targeted student intervention in writing, reading/language arts and math.

Evaluation Data Source(s) 4: STAAR 2020

Summative Evaluation 4:

Strategy Description ELEMENTS Monitor Strategy's Expected Result/Impact
Reviews

Formative Summative
Nov Jan Mar June

1) Provide direct, targeted small group intervention in
writing, reading/language arts, and math that is
supplemental to regular classroom instruction.

2.4, 2.5, 2.6 Asst. Supt.
Academics & SI;
Campus Principals

Student academic growth as evidenced on district
benchmarks and STAAR 2020.

Funding Sources: 211 - Title I-Part A - 48821.00
2) Provide direct, targeted summer intervention in
writing, reading/language arts, and math that is
supplemental for At-Risk students.

2.4, 2.5, 2.6 Assist Supt of 
C& I

Increased student performance, promotion rates , and
graduation.

Funding Sources: 199 - General Fund: State Compensatory Education - 200773.00
3) Provide credit recovery opportunities for At 
Risk students.

2.6 Campus
Administration

Increased student graduation rate for At 
Risk students.

Funding Sources: 199 - General Fund: State Compensatory Education - 57000.00
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Goal 1: Elgin ISD will increase its student achievement performance in the areas of writing, literacy, and numeracy.

Performance Objective 5: Increase rate of parent and family engagement.

Evaluation Data Source(s) 5: Growth in numbers of parents participtaing in meaningful parent and family engagement activities as evidenced
by flyers, agendas, sign-in sheets and minutes/notes.

Summative Evaluation 5:

Strategy Description ELEMENTS Monitor Strategy's Expected Result/Impact
Reviews

Formative Summative
Nov Jan Mar June

1) Hold flexible Title I parent meeting/s at different
times and dates to inform and involve parents in
Schoolwide Title I planning and developing/revising
Campus Parent and Famiiy Engagement Policy and
School Compact.

3.1, 3.2 Title I Campus
Principals; Federal
Program
Administrators

Increased parent engagement enabling growth in
student achievement

2) Hold Elementary School parent conferences in
October to distribute and review the Campus Parent
and Family Engagement Policy, Student Success
Compact, and to discuss student achievement.

3.1, 3.2 Title I Campus
Principals;
Federal Programs
Administrators

Increased parent engagement enabling growth in
student achievement.

3) Post District improvement Plan, Campus
Improvement Plans, Campus Parent and Family
Engagement Policies, and Campus Student Success
Compacts on campus and district websites in both
English and Spanish.

3.1 Federal Programs
Administrators;
Title I Campus
Principals

Increased parent engagement enabling growth in
student achievement

Funding Sources: 211 - Title I-Part A - 36665.00
4) 
Hold educational parent meetings providing strategies
and materials to engage parents in supporting their
child's learning at home.

3.2 Title I Campus
Principals;
Federal Programs
Administrators

Increased parent engagement enabling growth in
student achievement

5) School-Parent Liaison will help promote school-
parent communication for At 
Risk students.

2.6, 3.2 Deputy 
Superintendent for
Administration and 
Student Services

Increased parent engagement.

Funding Sources: 199 - General Fund: State Compensatory Education - 23175.00
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Strategy Description ELEMENTS Monitor Strategy's Expected Result/Impact
Reviews

Formative Summative
Nov Jan Mar June

6) District Homeless Liaison will provide
supplemental resources and support for
homeless/foster students.

2.6 Deputy
Superintendent for
Administration and
Student 
Services.

Increased school engagement and graduation rate.

Funding Sources: 199 - General Fund: State Compensatory Education - 53132.00, 211 - Title I-Part A - 9000.00, 255 - Title II,
Part A TPTR - 1000.00

7) Ensure migrant academic success by providing
supplemental support services such as academic
support, medical services, technology resources,
tutoring, and clothing.

2.4 Deputy
Superintendent for
Administration and
Student
Services.

Increased school engagement and graduation rate.

Funding Sources: 212 - Title I-Part C: Migrant - 131913.00
8) Continued opportunities for academic growth
beyond the school year/day.

2.5 ACE Program 
Director

Academic growth

Funding Sources: 211 - Title I-Part A - 18928.00
9) Provide ESL adult evening classes. 3.2 Deputy

Superintendent for
Administration and
Student
Services.

Increased Family engagement

Funding Sources: 263 - Title III, LEP - 18100.00
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Goal 2: Elgin ISD will increase teacher and administrator retention rates.

Performance Objective 1: Job satisfaction of staff at the campus and district levels will improve, as measured by district communication processes and
climate surveys.

Evaluation Data Source(s) 1: Reach the E; School Quality Survey; Exit survey data; Superintendent Listening Tours

Summative Evaluation 1:

Strategy Description ELEMENTS Monitor Strategy's Expected Result/Impact
Reviews

Formative Summative
Nov Jan Mar June

TEA Priorities
Recruit, support, retain teachers and principals

1) Conduct district-wide "listening tours" each
semester to ensure all staff have an opportunity to
provide real time feedback to district leaders.

Superintendent Decrease in turnover rate of teachers and
administrators; Improved morale

Funding Sources: 199 - General Fund: Local Funds - 0.00

TEA Priorities
Recruit, support, retain teachers and principals

2) Implement "Power of Moments" activities to
increase staff and campus morale.

Executive Cabinet;
Principals

Decrease in turnover rate of teachers and
administrators

Funding Sources: 199 - General Fund: Local Funds - 0.00

3) Promote and Utilize "REACH the E" as the
district's primary communication platform.

District/Campus
Leadership Teams

Decrease in turnover rate of teachers and
administrators.

Funding Sources: 199 - General Fund: Local Funds - 0.00
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Goal 2: Elgin ISD will increase teacher and administrator retention rates.

Performance Objective 2: Cultural Competency of staff increases such that they are able to successfully REACH and teach students of diverse
backgrounds and experiences.

Evaluation Data Source(s) 2: School Quality Survey;

Summative Evaluation 2:

Strategy Description ELEMENTS Monitor Strategy's Expected Result/Impact
Reviews

Formative Summative
Nov Jan Mar June

TEA Priorities
Recruit, support, retain teachers and principals

1) Continue to implement activities at the campus and
district level to build cultural competency of teachers
and staff in relation to the students served in EISD.
Activities will occur on a quarterly basis, at a
minimum.

Asst. Supt. for
Academics/SI;
Principals

Decrease in teacher and administrator turnover rate.

TEA Priorities
Recruit, support, retain teachers and principals

2) Expand the campus leadership teams' knowledge
and expertise in the area of cultural competency each
summer to provide opportunities for growth.

Asst. Supt. for
Academics/SI

Decrease in teacher and administrator turnover rate.
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Goal 2: Elgin ISD will increase teacher and administrator retention rates.

Performance Objective 3: Perceptions of staff related to consistent behavioral interventions and classroom support will improve, as measured by
qualitative and/or survey data.

Evaluation Data Source(s) 3: Survey Data; Qualitative data from listening tours

Summative Evaluation 3:

Strategy Description ELEMENTS Monitor Strategy's Expected Result/Impact
Reviews

Formative Summative
Nov Jan Mar June

TEA Priorities
Recruit, support, retain teachers and principals

1) Increase staffing support that allows for a
streamlined focus on behavioral support and
intervention. These supports include hall monitors at
the middle and high school levels and Campus
Testing/504 Coordinators at each campus.

Superintendent Decrease in teacher and administrator turnover rate;
improved staff morale

Funding Sources: 199 - General Fund: Local Funds - 0.00

TEA Priorities
Recruit, support, retain teachers and principals

2) Streamline duties/responsibilities of campus
administrators to ensure Assistant Principals' main
focus is discipline management.

Executive Cabinet Decrease in teacher and administrator turnover rate;
improved staff morale

TEA Priorities
Recruit, support, retain teachers and principals

3) Administer and analyze survey data to establish a
baseline as it relates to perceptions of behavioral
interventions and classroom support, to include
support from campus administrators.

Executive Cabinet;
Principals

Decrease in teacher and administrator turnover rate;
improved staff morale

Funding Sources: 199 - General Fund: Local Funds - 0.00

TEA Priorities
Recruit, support, retain teachers and principals

4) Campus and district leaders continue to monitor
and adjust the implementation of the Ground Works
handbooks to ensure consistent behavior interventions
and classroom supports are provided.

Assistant
Superintendent for
Academics and SI;
Principals

Decrease in teacher and administrator turnover rate.
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Goal 3: Elgin ISD will increase the percentage of graduating seniors that are College, Career, and/or
Military Ready (CCMR).

Performance Objective 1: The percentage of students participating in extracurricular activities will increase.

Evaluation Data Source(s) 1: District-created student tracking mechanism

Summative Evaluation 1:

Strategy Description ELEMENTS Monitor Strategy's Expected Result/Impact
Reviews

Formative Summative
Nov Jan Mar June

TEA Priorities
Connect high school to career and college

1) Develop tracking mechanism to collect current
student involvement in extracurricular activities and
identify student focus groups for outreach efforts.

Asst. Supt.
Academics & SI

Increase in percentage of students participating in
extracurricular activities.

TEA Priorities
Connect high school to career and college

2) Continue implementation of "recruitment fairs" to
promote extracurricular and co-curricular offerings.

Asst. Supt.
Academics & SI

Increase in percentage of students participating in
extracurricular activities.

TEA Priorities
Connect high school to career and college

3) Counselors will include advising on extracurricular
and co-curricular offerings as part of individual
academic advising.

Asst. Supt.
Academics & SI

Increase in percentage of students participating in
extracurricular activities.

TEA Priorities
Connect high school to career and college

4) Counselors will provide a summary report to each
extracurricular and co-curricular sponsor for student
follow-up and recruitment.

Asst. Supt.
Academics & SI

Increase in percentage of students participating in
extracurricular activities.
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Goal 3: Elgin ISD will increase the percentage of graduating seniors that are College, Career, and/or Military Ready (CCMR).

Performance Objective 2: The percentage of students directly enrolling in post-secondary programs and/or the military after high school graduation will
increase.

Evaluation Data Source(s) 2: Data received from TEA and/or National Student Clearinghouse

Summative Evaluation 2:

Strategy Description ELEMENTS Monitor Strategy's Expected Result/Impact
Reviews

Formative Summative
Nov Jan Mar June

TEA Priorities
Connect high school to career and college

1) Update and continuously implement a tracking
mechanism to identify students who are College
Career and Military Ready (CCMR).

Asst. Supt.
Academics & SI

The percentage of students directly enrolling in post-
secondary programs and/or the military will increase.

TEA Priorities
Connect high school to career and college

2) Implement My Brother's Keeper initiative to
support men of color and all students by offering
mentoring in financial aid, scholarships, and college
applications.

Superintendent The percentage of students directly enrolling in post-
secondary programs and/or the military will increase.

TEA Priorities
Connect high school to career and college

3) Implement a K-12 focus on the Elgin Graduate
Profile by aligning the age appropriate hard and soft
skills needed to achieve college, career and military
readiness with daily lesson plans.

Asst. Supt.
Academics & SI

The percentage of students directly enrolling in post-
secondary programs and/or the military will increase.

TEA Priorities
Connect high school to career and college

4) Recruit and support Early College High School
and PTECH students by aligning enrollment with the
TEA blueprint and performance goals for each
program.

Asst. Supt.
Academics & SI
and Dept. Supt.

The percentage of students directly enrolling in post-
secondary programs and/or the military will increase.
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Strategy Description ELEMENTS Monitor Strategy's Expected Result/Impact
Reviews

Formative Summative
Nov Jan Mar June

TEA Priorities
Connect high school to career and college

5) Ensure counselors continuously receive up-to-date
information regarding career programs of study.

Asst. Supt.
Academics &
SI/Director of CCR
and Director of
Program Support
and Guidance

The percentage of students directly enrolling in post-
secondary programs and/or the military will increase.

Funding Sources: 255 - Title II, Part A TPTR - 2700.00
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Goal 3: Elgin ISD will increase the percentage of graduating seniors that are College, Career, and/or Military Ready (CCMR).

Performance Objective 3: The percentage of students enrolling in CTE programs, with career pathways aligned to regional workforce needs and student
interest, will increase.

Evaluation Data Source(s) 3: CTE student enrollment - PEIMS, Regional Workforce data, student interest survey results

Summative Evaluation 3:

Strategy Description ELEMENTS Monitor Strategy's Expected Result/Impact
Reviews

Formative Summative
Nov Jan Mar June

TEA Priorities
Connect high school to career and college

1) Partner with Workforce Solutions to hire and
provide a Workforce Specialist to support workforce
efforts (i.e., internships, mentors, career surveys, etc.)

Superintendent/
Director CCR

Percentage of students enrolling in CTE programs,
with aligned pathways to regional workforce needs and
student interest increases.

TEA Priorities
Connect high school to career and college

2) Investigate new career pathways based on student
interest survey and high-demand workforce data.

Superintendent,
Asst. Supt.
Academics & SI/
Director CCR

Percentage of students enrolling in CTE programs,
with aligned pathways to regional workforce needs and
student interest increases.

3) Develop TEA-aligned Programs of Study
Framework based on results of student interest survey
and high-demand workforce data.

Superintendent,
Asst. Supt.
Academics & SI/
Director CCR

Percentage of students enrolling in CTE programs,
with aligned pathways to regional workforce needs and
student interest increases.
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Goal 3: Elgin ISD will increase the percentage of graduating seniors that are College, Career, and/or Military Ready (CCMR).

Performance Objective 4:
Implement Communities in Schools program to increase student engagement for At Risk students

Evaluation Data Source(s) 4:
Increased academic performance; increased high school completion

Summative Evaluation 4:

Strategy Description ELEMENTS Monitor Strategy's Expected Result/Impact
Reviews

Formative Summative
Nov Jan Mar June

TEA Priorities
Connect high school to career and college

1) Communities in Schools staff will begin new
Communities in Schools program aimed at increased
student support and engagement thereby increasing
chances for school completion for At Risk students.

2.6 District
Administrative
Staff; Principal

Increased High School completion; Increased
attendance and participation in school activities.
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Goal 4: Elgin ISD will ensure consistent enforcement of safety and behavioral expectations for students
and staff.

Performance Objective 1: Positive perceptions of school safety, as measured by qualitative and/or survey data from stakeholders, will increase.

Evaluation Data Source(s) 1: School quality survey; qualitative data; Reach the E

Summative Evaluation 1:

Strategy Description ELEMENTS Monitor Strategy's Expected Result/Impact
Reviews

Formative Summative
Nov Jan Mar June

TEA Priorities
Recruit, support, retain teachers and principals

1) Develop and disseminate a survey that evaluates
school as a safe learning environment.

Cabinet

Funding Sources: 199 - General Fund: Local Funds - 0.00

TEA Priorities
Recruit, support, retain teachers and principals

2) Implement a K-12 SEL Framework designed to
create a more inclusive, relational, and connected
environment.

2.5, 2.6 Academics Dept. Increased attendance; Improved perceptions of school
safety.

Funding Sources: 199 - General Fund: State Compensatory Education - 15005.00

TEA Priorities
Recruit, support, retain teachers and principals

3) Hire a Director of Safety and Risk Management to
facilitate and oversee all aspects of the district's
Emergency Operations Plan, and other specific
legislation related to school safety.

Deputy Supt./Exec.
Director of
Facilities and
Operations

Improved perceptions of school safety. Seamless
implementation of safety protocols.

Funding Sources: 289 - Title IV, Part A - SSAEP - 53077.00

4) Director of Safety and Risk Management
strategically communicates Elgin ISD's safety
initiatives with local media.

Deputy Supt./Exec.
Director of
Facilities and
Operations

Improved perceptions of school safety. Seamless
implementation of safety protocols.

5) Provide district-wide school social worker. Director of
Couselors, Program
Support, and 
Guidance

Increased student attendance and participation.

Funding Sources: 199 - General Fund: State Compensatory Education - 56840.00
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Strategy Description ELEMENTS Monitor Strategy's Expected Result/Impact
Reviews

Formative Summative
Nov Jan Mar June
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Goal 4: Elgin ISD will ensure consistent enforcement of safety and behavioral expectations for students and staff.

Performance Objective 2: Positive perceptions of student behavior, as measured by qualitative and/or survey data from stakeholders, will increase.

Evaluation Data Source(s) 2: School quality survey; qualitative data; Reach the E

Summative Evaluation 2:

Strategy Description ELEMENTS Monitor Strategy's Expected Result/Impact
Reviews

Formative Summative
Nov Jan Mar June

TEA Priorities
Recruit, support, retain teachers and principals

1) Superintendent will continue to expand grassroots
parent group as a way to positively tell the story of
Elgin ISD.

Superintendent Improved perceptions of student behavior.

Funding Sources: 199 - General Fund: Local Funds - 0.00

2) Utilize social media and electronic platforms to
capture and share positive student stories with the
public.

Executive Cabinet Improved perceptions of student behavior.

3) Community-wide newsletters will be mailed to
every 78621 household, sharing district "bragging
rights" and highlighting new, innovative, and unique
learning opportunities for EISD students.

Superintendent Improved perceptions of school district as a whole.

Funding Sources: 199 - General Fund: Local Funds - 0.00
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Elgin Independent School District
Generated by Plan4Learning.com 39 of 78

District #011902
February 11, 2020 10:08 am



State Compensatory

Budget for District Improvement Plan:

Account Code Account Title Budget

6100 Payroll Costs
6112 - Summer School 6112 Salaries or Wages for Substitute Teachers or Other Professionals $3,500.00
6119 - Social Worker 6119 Salaries or Wages - Teachers and Other Professional Personnel $56,840.00
6119-Homeless Student Liaison 6119 Salaries or Wages - Teachers and Other Professional Personnel $53,132.00
6119-Summer School 6119 Salaries or Wages - Teachers and Other Professional Personnel $182,847.00
6129- Parent Liaison 6129 Salaries or Wages for Support Personnel $23,175.00
6129- Summer School 6129 Salaries or Wages for Support Personnel $9,426.00

6100 Subtotal: $328,920.00

6200 Professional and Contracted Services
6299-Credit Recovery 6299 Miscellaneous Contracted Services $57,000.00
6299-SEL Curriculum 6299 Miscellaneous Contracted Services $15,005.00

6200 Subtotal: $72,005.00

6300 Supplies and Services
6395 - Summer School 6395 Supplies, DP Operations - Locally Defined $5,000.00

6300 Subtotal: $5,000.00
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Personnel for District Improvement Plan:

Name Position Program FTE

A. Colburn Homeless Liaison State Compensatory Ed. 1
S. Garza Social Worker State Compensatory Ed. 1
T. Rangel District Parent Liaison State Compensatory Ed. 1
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Title I Schoolwide Elements

ELEMENT 1. SWP COMPREHENSIVE NEEDS ASSESSMENT (CNA)

1.1: Comprehensive Needs Assessment
See Needs Assessment District Improvement Plan.

ELEMENT 2. SWP CAMPUS IMPROVEMENT PLAN (CIP)

2.1: Campus Improvement Plan developed with appropriate stakeholders
See Campus Improvement Plans - CAC membership.

2.2: Regular monitoring and revision
See Formative and Summative Assessments in District Improvement Plan.

2.3: Available to parents and community in an understandable format and
language
Campus and District Improvement Plans translated in Spanish and posted on website.

2.4: Opportunities for all children to meet State standards
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See Title I Schoolwide Element's Strategies drop down box below.

2.5: Increased learning time and well-rounded education
See Title I Schoolwide Element's Strategies drop down box below.

2.6: Address needs of all students, particularly at-risk
See Title I Schoolwide Element's Strategies drop down box below.

ELEMENT 3. PARENT AND FAMILY ENGAGEMENT (PFE)

3.1: Develop and distribute Parent and Family Engagement Policy
See Title I Schoolwide Element's Strategies drop down box below.

3.2: Offer flexible number of parent involvement meetings
See Title I Schoolwide Element's Strategies drop down box below.
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Title I Personnel

Name Position Program FTE

K. Moore Special Programs Coor Title I 1
S. Guzman Director - Bilingual/ESL Title I 1
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District Advisory Committee

Committee Role Name Position
District-level Professional Jodi Duron Chair/Superintendent

District-level Professional Shannon Luis Assistant Superintendent of Academics and
School Improvement

District-level Professional Peter Perez Deputy Superintendent of Administration and
Student Services

District-level Professional Brian Page Chief Technology Officer
District-level Professional Bonita Homer Director of Special Education, 504, and RTI

District-level Professional Al Rodriguez Assistant Superintendent of Human Capital and
Public Information

Paraprofessional Sherilyn Kisamore State and Federal Programs Specialist
Parent Lawrence Cook Parent - MS
Parent Angela Pardo Parent - Elem. & HS
Parent Alecia Greenspan Parent - HS/ECHS
Parent Particia Herbst Parent - Elem.
Community Representative Amy Miller Community Member
Community Representative Greg Long Community Member
Business Representative Pete Bega Realtor-Jeanette Shelby Realty
Business Representative Rafael De La Paz Administrator-Family Health Center
Classroom Teacher Christa Wilson Teacher - EES
Classroom Teacher Rebecca Core Teacher - EES
Non-classroom Professional Kelsey Schatte Non-teaching Professional - EES
Classroom Teacher Carolina Landry Teacher - NES
Non-classroom Professional Steven Payne Non-teaching Professional - NES
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Committee Role Name Position
Classroom Teacher Tabetha Sorrell Teacher - NES
Non-classroom Professional Debra Grimes Non-teaching Professional - BTW
Classroom Teacher Elizabeth Garcia Teacher - BTW
Classroom Teacher Renee Oakley-Smith Teacher - BTW
Non-classroom Professional Elizabeth Hodges Non-teaching Professional - EMS
Classroom Teacher Patience Blythe Teacher - EMS
Classroom Teacher Corey Bullard Teacher - EMS
Classroom Teacher Christopher Parker Teacher - EHS
Classroom Teacher Nicole Moseley Teacher - EHS
Non-classroom Professional Michael Arthur Non-teaching Professional - EHS
Classroom Teacher Sergio Barragan Teacher - PHS

Elgin Independent School District
Generated by Plan4Learning.com 46 of 78

District #011902
February 11, 2020 10:08 am



Campus Funding Summary

199 - General Fund: Local Funds
Goal Objective Strategy Resources Needed Account Code Amount

2 1 1 Survey Platform (Engage) $0.00
2 1 2 Team Building Activities $0.00
2 1 3 Communication Platform (Let's Talk) $0.00
2 3 1 Survey Platform $0.00
2 3 3 Survey platform (Engage) $0.00
4 1 1 School Quality Survey $0.00
4 2 1 meeting agendas, resources, food $0.00
4 2 3 production of newsletters $0.00

Sub-Total $0.00

199 - General Fund: State Compensatory Education
Goal Objective Strategy Resources Needed Account Code Amount

1 4 2 Resources for summer school $200,773.00
1 4 3 Credit Recovery resources $57,000.00
1 5 5 Parent-Liaison Salary $23,175.00
1 5 6 Homeless Student Liaison $53,132.00
4 1 2 SEL Curriculum $15,005.00
4 1 5 Social Worker Salary $56,840.00

Sub-Total $405,925.00

211 - Title I-Part A
Goal Objective Strategy Resources Needed Account Code Amount

1 4 1 Director - Bilingual/ESL $48,821.00
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211 - Title I-Part A
Goal Objective Strategy Resources Needed Account Code Amount

1 5 3 Special Programs Coor - Salary $36,665.00
1 5 6 Homeless/Foster Care transportation- Supplemental $9,000.00
1 5 8 ACE Summer Activities $14,024.00
1 5 8 STEM Enrichment Camp $4,904.00

Sub-Total $113,414.00

212 - Title I-Part C: Migrant
Goal Objective Strategy Resources Needed Account Code Amount

1 5 7 Migrant NGS recruiter salary $44,031.00
1 5 7 Migrant Interventionist $38,829.00
1 5 7 Supplies and materials - migrant $28,335.00
1 5 7 Medical services - migrant $3,000.00
1 5 7 Tutoring - migrant students $3,384.00
1 5 7 Migrant Student Travel $14,334.00

Sub-Total $131,913.00

255 - Title II, Part A TPTR
Goal Objective Strategy Resources Needed Account Code Amount

1 3 4 Math PD Contract Services $66,345.00
1 3 4 Prof Dev. Extra Duty Pay $35,000.00
1 3 4 Prof. Dev. Materials $12,000.00
1 3 4 Prof Dev. Travel $6,500.00
1 5 6 Homeless Coop - Region 13 $1,000.00
3 2 5 Counselor Coop - Region 13 $2,700.00

Sub-Total $123,545.00
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263 - Title III, LEP
Goal Objective Strategy Resources Needed Account Code Amount

1 2 6 Bilingual/Dual Language and ESL Coordinator salary $77,711.00
1 2 6 Supplemental materials for ESL and Dual Language classrooms $14,627.00
1 5 9 Resources for Adult ESL classes $18,100.00

Sub-Total $110,438.00

289 - Title IV, Part A - SSAEP
Goal Objective Strategy Resources Needed Account Code Amount

1 3 5 STEM Resources for ACE $13,373.00
1 3 5 Technology funds $250.00
4 1 3 Salary for Director $53,077.00

Sub-Total $66,700.00
Grand Total $951,935.00
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Note: This policy addresses bullying of District students. For 
purposes of this policy, the term bullying includes cyber-
bullying. 

For provisions regarding discrimination and harassment 
involving District students, see FFH. Note that FFI shall 

be used in conjunction with FFH for certain prohibited 
conduct. For reporting requirements related to child 
abuse and neglect, see FFG. 

The District prohibits bullying, including cyberbullying, as defined 
by state law. Retaliation against anyone involved in the complaint 
process is a violation of District policy and is prohibited. 

Bullying of a student could occur by physical contact or through 

electronic means and may include hazing, threats, taunting, teas-
ing, confinement, assault, demands for money, destruction of prop-
erty, theft of valued possessions, name calling, rumor spreading, or 

ostracism. 

The District prohibits retaliation by a student or District employee 
against any person who in good faith makes a report of bullying, 
serves as a witness, or participates in an investigation. 

Examples of retaliation may include threats, rumor spreading, os-

tracism, assault, destruction of property, unjustified punishments, 
or unwarranted grade reductions. Unlawful retaliation does not in-
clude petty slights or annoyances. 

A student who intentionally makes a false claim, offers false state-

ments, or refuses to cooperate with a District investigation regard-
ing bullying shall be subject to appropriate disciplinary action. 

Reports of bullying shall be made as soon as possible after the al-
leged act or knowledge of the alleged act. A failure to immediately 

report may impair the District’s ability to investigate and address 
the prohibited conduct. 

To obtain assistance and intervention, any student who believes 
that he or she has experienced bullying or believes that another 

student has experienced bullying should immediately report the 
alleged acts to a teacher, school counselor, principal, or other Dis-
trict employee. The Superintendent shall develop procedures al-

lowing a student to anonymously report an alleged incident of bul-
lying. 

Any District employee who suspects or receives notice that a stu-
dent or group of students has or may have experienced bullying 

shall immediately notify the principal or designee. 
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A report may be made orally or in writing. The principal or designee 
shall reduce any oral reports to written form. 

When an allegation of bullying is reported, the principal or design-

ee shall notify a parent of the alleged victim on or before the third 
business day after the incident is reported. The principal or design-
ee shall also notify a parent of the student alleged to have engaged 

in the conduct within a reasonable amount of time after the incident 
is reported.  

The principal or designee shall determine whether the allegations 
in the report, if proven, would constitute prohibited conduct as de-

fined by policy FFH, including dating violence and harassment or 
discrimination on the basis of race, color, religion, sex, gender, na-
tional origin, or disability. If so, the District shall proceed under poli-

cy FFH. If the allegations could constitute both prohibited conduct 
and bullying, the investigation under FFH shall include a determi-
nation on each type of conduct. 

The principal or designee shall conduct an appropriate investiga-

tion based on the allegations in the report. The principal or design-
ee shall promptly take interim action calculated to prevent bullying 
during the course of an investigation, if appropriate. 

Absent extenuating circumstances, the investigation should be 

completed within ten District business days from the date of the 
initial report alleging bullying; however, the principal or designee 
shall take additional time if necessary to complete a thorough in-

vestigation. 

The principal or designee shall prepare a final, written report of the 
investigation. The report shall include a determination of whether 
bullying occurred, and if so, whether the victim used reasonable 

self-defense. A copy of the report shall be sent to the Superinten-
dent or designee. 

If an incident of bullying is confirmed, the principal or designee 
shall promptly notify the parents of the victim and of the student 

who engaged in bullying. 

If the results of an investigation indicate that bullying occurred, the 
District shall promptly respond by taking appropriate disciplinary 
action in accordance with the District’s Student Code of Conduct 

and may take corrective action reasonably calculated to address 
the conduct. The District may notify law enforcement in certain cir-
cumstances.  

A student who is a victim of bullying and who used reasonable self-

defense in response to the bullying shall not be subject to discipli-
nary action. 
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The discipline of a student with a disability is subject to applicable 
state and federal law in addition to the Student Code of Conduct. 

Examples of corrective action may include a training program for 

the individuals involved in the complaint, a comprehensive educa-
tion program for the school community, follow-up inquiries to de-
termine whether any new incidents or any instances of retaliation 

have occurred, involving parents and students in efforts to identify 
problems and improve the school climate, increasing staff monitor-
ing of areas where bullying has occurred, and reaffirming the Dis-

trict’s policy against bullying. 

The principal or designee shall refer to FDB for transfer provisions. 

The principal or designee shall notify the victim, the student who 
engaged in bullying, and any students who witnessed the bullying 
of available counseling options. 

If the investigation reveals improper conduct that did not rise to the 

level of prohibited conduct or bullying, the District may take action 
in accordance with the Student Code of Conduct or any other ap-
propriate corrective action. 

To the greatest extent possible, the District shall respect the priva-

cy of the complainant, persons against whom a report is filed, and 
witnesses. Limited disclosures may be necessary in order to con-
duct a thorough investigation. 

A student who is dissatisfied with the outcome of the investigation 

may appeal through FNG(LOCAL), beginning at the appropriate 
level. 

Retention of records shall be in accordance with CPC(LOCAL). 

This policy and any accompanying procedures shall be distributed 
annually in the employee and student handbooks. Copies of the 

policy and procedures shall be posted on the District’s website, to 
the extent practicable, and shall be readily available at each cam-
pus and the District’s administrative offices.  
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Note: This policy addresses discrimination, harassment, and 

retaliation involving District students.  For provisions re-

garding discrimination, harassment, and retaliation in-

volving District employees, see DIA.  For reporting re-

quirements related to child abuse and neglect, see FFG. 

Note that FFH shall be used in conjunction with FFI (bul-

lying) for certain prohibited conduct. 

The District prohibits discrimination, including harassment, against 

any student on the basis of race, color, religion, sex, gender, na-

tional origin, disability, age, or any other basis prohibited by law.  

The District prohibits dating violence, as defined by this policy.  Re-

taliation against anyone involved in the complaint process is a vio-

lation of District policy and is prohibited. 

Discrimination against a student is defined as conduct directed at a 

student on the basis of race, color, religion, sex, gender, national 

origin, disability, age, or on any other basis prohibited by law, that 

adversely affects the student. 

Prohibited harassment of a student is defined as physical, verbal, 

or nonverbal conduct based on the student’s race, color, religion, 

sex, gender, national origin, disability, age, or any other basis pro-

hibited by law that is so severe, persistent, or pervasive that the 

conduct: 

1. Affects a student’s ability to participate in or benefit from an 

educational program or activity, or creates an intimidating, 

threatening, hostile, or offensive educational environment; 

2. Has the purpose or effect of substantially or unreasonably in-

terfering with the student’s academic performance; or 

3. Otherwise adversely affects the student’s educational oppor-

tunities. 

Prohibited harassment includes dating violence as defined by this 

policy. 

Examples of prohibited harassment may include offensive or de-

rogatory language directed at another person’s religious beliefs or 

practices, accent, skin color, or need for accommodation; threaten-

ing, intimidating, or humiliating conduct; offensive jokes, name call-

ing, slurs, or rumors; physical aggression or assault; display of 

graffiti or printed material promoting racial, ethnic, or other negative 

stereotypes; or other kinds of aggressive conduct such as theft or 

damage to property. 
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Sexual harassment of a student by a District employee includes 

both welcome and unwelcome sexual advances; requests for sex-

ual favors; sexually motivated physical, verbal, or nonverbal con-

duct; or other conduct or communication of a sexual nature when:  

1. A District employee causes the student to believe that the 

student must submit to the conduct in order to participate in a 

school program or activity, or that the employee will make an 

educational decision based on whether or not the student 

submits to the conduct; or 

2. The conduct is so severe, persistent, or pervasive that it: 

a. Affects the student’s ability to participate in or benefit 

from an educational program or activity, or otherwise ad-

versely affects the student’s educational opportunities; or 

b. Creates an intimidating, threatening, hostile, or abusive 

educational environment. 

Romantic or inappropriate social relationships between students 

and District employees are prohibited.  Any sexual relationship be-

tween a student and a District employee is always prohibited, even 

if consensual.  [See DH] 

Sexual harassment of a student, including harassment committed 

by another student, includes unwelcome sexual advances; re-

quests for sexual favors; or sexually motivated physical, verbal, or 

nonverbal conduct when the conduct is so severe, persistent, or 

pervasive that it: 

1. Affects a student’s ability to participate in or benefit from an 

educational program or activity, or creates an intimidating, 

threatening, hostile, or offensive educational environment; 

2. Has the purpose or effect of substantially or unreasonably in-

terfering with the student’s academic performance; or 

3. Otherwise adversely affects the student’s educational oppor-

tunities. 

Examples of sexual harassment of a student may include sexual 

advances; touching intimate body parts or coercing physical con-

tact that is sexual in nature; jokes or conversations of a sexual na-

ture; and other sexually motivated conduct, communications, or 

contact. 

Necessary or permissible physical contact such as assisting a child 

by taking the child’s hand, comforting a child with a hug, or other 

physical contact not reasonably construed as sexual in nature is 

not sexual harassment. 
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Gender-based harassment includes physical, verbal, or nonverbal 

conduct based on the student’s gender, the student’s expression of 

characteristics perceived as stereotypical for the student’s gender, 

or the student’s failure to conform to stereotypical notions of mas-

culinity or femininity.  For purposes of this policy, gender-based 

harassment is considered prohibited harassment if the conduct is 

so severe, persistent, or pervasive that the conduct: 

1. Affects a student’s ability to participate in or benefit from an 

educational program or activity, or creates an intimidating, 

threatening, hostile, or offensive educational environment; 

2. Has the purpose or effect of substantially or unreasonably in-

terfering with the student’s academic performance; or 

3. Otherwise adversely affects the student’s educational oppor-

tunities. 

Examples of gender-based harassment directed against a student, 

regardless of the student’s or the harasser’s actual or perceived 

sexual orientation or gender identity, may include offensive jokes, 

name-calling, slurs, or rumors; physical aggression or assault; 

threatening or intimidating conduct; or other kinds of aggressive 

conduct such as theft or damage to property. 

Dating violence occurs when a person in a current or past dating 

relationship uses physical, sexual, verbal, or emotional abuse to 

harm, threaten, intimidate, or control the other person in the rela-

tionship.  Dating violence also occurs when a person commits 

these acts against a person in a marriage or dating relationship 

with the individual who is or was once in a marriage or dating rela-

tionship with the person committing the offense. 

For purposes of this policy, dating violence is considered prohibited 

harassment if the conduct is so severe, persistent, or pervasive 

that the conduct: 

1. Affects a student’s ability to participate in or benefit from an 

educational program or activity, or creates an intimidating, 

threatening, hostile, or offensive educational environment; 

2. Has the purpose or effect of substantially or unreasonably in-

terfering with the student’s academic performance; or 

3. Otherwise adversely affects the student’s educational oppor-

tunities. 

Examples of dating violence against a student may include physi-

cal or sexual assaults; name-calling; put-downs; or threats directed 

at the student, the student’s family members, or members of the 
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student’s household.  Additional examples may include destroying 

property belonging to the student, threatening to commit suicide or 

homicide if the student ends the relationship, attempting to isolate 

the student from friends and family, stalking, threatening a stu-

dent’s spouse or current dating partner, or encouraging others to 

engage in these behaviors. 

The District prohibits retaliation by a student or District employee 

against a student alleged to have experienced discrimination or 

harassment, including dating violence, or another student who, in 

good faith, makes a report of harassment or discrimination, serves 

as a witness, or participates in an investigation. 

Examples of retaliation may include threats, rumor spreading, os-

tracism, assault, destruction of property, unjustified punishments, 

or unwarranted grade reductions.  Unlawful retaliation does not in-

clude petty slights or annoyances. 

A student who intentionally makes a false claim, offers false state-

ments, or refuses to cooperate with a District investigation regard-

ing discrimination or harassment, including dating violence, shall 

be subject to appropriate disciplinary action. 

In this policy, the term “prohibited conduct” includes discrimination, 

harassment, dating violence, and retaliation as defined by this poli-

cy, even if the behavior does not rise to the level of unlawful con-

duct. 

Any student who believes that he or she has experienced prohibit-

ed conduct or believes that another student has experienced pro-

hibited conduct should immediately report the alleged acts to a 

teacher, school counselor, principal, other District employee, or the 

appropriate District official listed in this policy. 

Any District employee who suspects or receives notice that a stu-

dent or group of students has or may have experienced prohibited 

conduct shall immediately notify the appropriate District official 

listed in this policy and take any other steps required by this policy. 

For the purposes of this policy, District officials are the Title IX co-

ordinator, the ADA/Section 504 coordinator, and the Superinten-

dent. 

Reports of discrimination based on sex, including sexual harass-

ment or gender-based harassment, may be directed to the desig-

nated Title IX coordinator for students.  [See FFH(EXHIBIT)]   

Reports of discrimination based on disability may be directed to the 

designated ADA/Section 504 coordinator for students.  [See 

FFH(EXHIBIT)] 
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The Superintendent shall serve as coordinator for purposes of Dis-

trict compliance with all other nondiscrimination laws. 

A student shall not be required to report prohibited conduct to the 

person alleged to have committed the conduct.  Reports concern-

ing prohibited conduct, including reports against the Title IX coordi-

nator or ADA/Section 504 coordinator, may be directed to the Su-

perintendent.   

A report against the Superintendent may be made directly to the 

Board.  If a report is made directly to the Board, the Board shall 

appoint an appropriate person to conduct an investigation. 

Reports of prohibited conduct shall be made as soon as possible 

after the alleged act or knowledge of the alleged act.  A failure to 

immediately report may impair the District’s ability to investigate 

and address the prohibited conduct. 

The District official or designee shall promptly notify the parents of 

any student alleged to have experienced prohibited conduct by a 

District employee or another adult. 

The District may request, but shall not require, a written report.  If a 

report is made orally, the District official shall reduce the report to 

written form. 

Upon receipt or notice of a report, the District official shall deter-

mine whether the allegations, if proven, would constitute prohibited 

conduct as defined by this policy.  If so, the District shall immedi-

ately undertake an investigation, except as provided below at 

CRIMINAL INVESTIGATION. 

If the District official determines that the allegations, if proven, 

would not constitute prohibited conduct as defined by this policy, 

the District official shall refer the complaint for consideration under 

FFI.  

If appropriate and regardless of whether a criminal or regulatory 

investigation regarding the alleged conduct is pending, the District 

shall promptly take interim action calculated to address prohibited 

conduct or bullying prior to the completion of the District’s investi-

gation. 

The investigation may be conducted by the District official or a de-

signee, such as the principal, or by a third party designated by the 

District, such as an attorney.  When appropriate, the principal shall 

be involved in or informed of the investigation. 

The investigation may consist of personal interviews with the per-

son making the report, the person against whom the report is filed, 
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and others with knowledge of the circumstances surrounding the 

allegations.  The investigation may also include analysis of other 

information or documents related to the allegations. 

If a law enforcement or regulatory agency notifies the District that a 

criminal or regulatory investigation has been initiated, the District 

shall confer with the agency to determine if the District investiga-

tion would impede the criminal or regulatory investigation.  The Dis-

trict shall proceed with its investigation only to the extent that it 

does not impede the ongoing criminal or regulatory investigation.  

After the law enforcement or regulatory agency has finished gath-

ering its evidence, the District shall promptly resume its investiga-

tion. 

Absent extenuating circumstances, such as a request by a law en-

forcement or regulatory agency for the District to delay its investi-

gation, the investigation should be completed within ten District 

business days from the date of the report; however, the investiga-

tor shall take additional time if necessary to complete a thorough 

investigation.  

The investigator shall prepare a written report of the investigation.  

The report shall include a determination of whether prohibited con-

duct or bullying occurred.  The report shall be filed with the District 

official overseeing the investigation. 

Notification of the outcome of the investigation shall be provided to 

both parties in compliance with FERPA. 

If the results of an investigation indicate that prohibited conduct 

occurred, the District shall promptly respond by taking appropriate 

disciplinary action in accordance with the Student Code of Conduct 

and may take corrective action reasonably calculated to address 

the conduct. 

Examples of corrective action may include a training program for 

those involved in the complaint, a comprehensive education pro-

gram for the school community, counseling to the victim and the 

student who engaged in prohibited conduct, follow-up inquiries to 

determine if any new incidents or any instances of retaliation have 

occurred, involving parents and students in efforts to identify prob-

lems and improve the school climate, increasing staff monitoring of 

areas where prohibited conduct has occurred, and reaffirming the 

District’s policy against discrimination and harassment. 

If the results of an investigation indicate that bullying occurred, as 

defined by FFI, the District official shall refer to FFI for appropriate 

notice to parents and District action.  The District official shall refer 

to FDB for transfer provisions. 
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If the investigation reveals improper conduct that did not rise to the 

level of prohibited conduct or bullying, the District may take disci-

plinary action in accordance with the Student Code of Conduct or 

other corrective action reasonably calculated to address the con-

duct. 

To the greatest extent possible, the District shall respect the priva-

cy of the complainant, persons against whom a report is filed, and 

witnesses.  Limited disclosures may be necessary in order to con-

duct a thorough investigation and comply with applicable law. 

A student or parent who is dissatisfied with the outcome of the in-

vestigation may appeal through FNG(LOCAL), beginning at the 

appropriate level.  A student or parent shall be informed of his or 

her right to file a complaint with the United States Department of 

Education Office for Civil Rights. 

The District shall retain copies of allegations, investigation reports, 

and related records regarding any prohibited conduct in accord-

ance with the District’s records retention schedules, but for no less 

than the minimum amount of time required by law.  [See CPC] 

Information regarding this policy and any accompanying proce-

dures shall be distributed annually in the employee and student 

handbooks.  Copies of the policy and procedures shall be posted 

on the District’s website, to the extent practicable, and readily 

available at each campus and the District’s administrative offices. 
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A board shall establish a local school health advisory council 
(SHAC) to assist a district in ensuring that local community values 

are reflected in the district’s health education instruction. Education 
Code 28.004(a) [See EHAA regarding duties of the SHAC] 

The SHAC shall meet at least four times each year. Education 
Code 28.004(d-1) 

A board shall appoint at least five members to the SHAC. A major-
ity of the members must be parents of students enrolled in the dis-
trict and must not be employed by the district. One of those mem-
bers shall serve as chair or co-chair of the SHAC. 

A board may also appoint one or more public school teachers, pub-
lic school administrators, district students, health-care profession-
als, members of the business community, law enforcement repre-
sentatives, senior citizens, clergy, representatives of nonprofit 

health organizations, representatives of local domestic violence 
programs, or representatives of another group. 

Education Code 28.004(d) 

The SHAC shall establish a physical activity and fitness planning 

subcommittee to consider issues relating to student physical activ-
ity and fitness and make policy recommendations to increase phys-
ical activity and improve fitness among students. Education Code 
28.004(l-1) 

In addition to its other duties, the SHAC shall submit to the board, 
at least annually, a written report that includes: 

1. Any SHAC recommendation concerning a district’s health ed-
ucation curriculum and instruction or related matters that the 

SHAC has not previously submitted to the board; 

2. Any suggested modification to a SHAC recommendation pre-
viously submitted to the board; and 

3. A detailed explanation of the SHAC’s activities during the pe-

riod between the date of the current report and the date of the 
last prior written report. 

Education Code 28.004(m) 

A district must consider the recommendations of the local SHAC 

before changing the district’s health education curriculum or in-
struction. Education Code 28.004(b) 

A district shall publish in the student handbook and post on the dis-
trict’s Internet website, if the district has an Internet website, a 

statement of: 
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1. District policies adopted to ensure that elementary school, 
middle school, and junior high school students engage in at 

least the amount and level of physical activity required by Ed-
ucation Code 28.002(l) [see EHAB and EHAC]; 

2. The number of times during the preceding year the SHAC has 
met; 

3. Whether the district has adopted and enforces policies to en-
sure compliance with TEA’s vending machine and food ser-
vice guidelines for restricting student access to vending ma-
chines; 

4. Whether the district has adopted and enforces policies and 
procedures that prescribe penalties for the use of e-ciga-
rettes, as defined at Education Code 38.006, and tobacco 
products by students and others on school campuses or at 

school-sponsored or school-related activities [see DH and 
GKA]; and 

5. Notice to parents that they can request in writing their child’s 
physical fitness assessment results at the end of the school 

year [see FFAA]. 

Education Code 28.004(k) 
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This document, referred to as the “wellness plan” (the plan), is in-

tended to implement policy FFA(LOCAL), which has been adopted 

by the Board to comply with the requirements for a school wellness 

policy.  [Section 9A(a) of the National School Lunch Act (NSLA), 42 

U.S.C. 1758b; 7 C.F.R. Part 210] 

Federal law requires that certain stakeholders be involved in the 

development, implementation, and periodic review and update of 

the wellness policy.  The District has chosen to use the local school 

health advisory council (SHAC) to work on behalf of the District to 

review and consider evidence-based strategies and techniques in 

order to develop and implement nutrition guidelines and wellness 

goals as required by federal law.  The SHAC will permit the follow-

ing persons to work with the SHAC on the District’s wellness policy 

and plan:  parents, students, the District’s food service provider, 

physical education teachers, school health professionals, Board 

members, administrators, and members of the public.  The SHAC 

will solicit involvement and input of these other interested persons 

by: 

1. Conducting web-based annual surveys related to nutrition 

guidelines and wellness goals; or 

2. Utilizing social media to communicate information related to 

nutrition guidelines and wellness goals. 

Each campus principal is responsible for the implementation of 

FFA(LOCAL) and this wellness plan at his or her campus, including 

the submission of necessary information to the SHAC for evalua-

tion. 

The District’s Health & Wellness Coordinator is the District official 

responsible for the overall implementation of FFA(LOCAL), includ-

ing the development of this wellness plan and any other appropri-

ate administrative procedures, and ensuring that each campus 

complies with the policy and plan. 

At least every three years, as required by law, the District will 

measure and make available to the public the results of an assess-

ment of the implementation of the District’s wellness policy, the ex-

tent to which each campus is compliant with the wellness policy, a 

description of the progress made in attaining the goals of the well-

ness policy, and the extent to which the wellness policy compares 

with any state- or federally designated model wellness policies.  

This will be referred to as the “triennial assessment.”   

Annually, the District will notify the public about the content and im-

plementation of the wellness policy and plan and any updates to 

these materials.   
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The SHAC will consider evidence-based strategies when setting 

and evaluating goals and measurable outcomes.  The SHAC may 

use any of the following tools for this analysis: 

 Smarter Lunchrooms’ website 

(https://healthymeals.nal.usda.gov/healthierus-school-chal-

lenge-resources/smarter-lunchrooms) 

 Campus Improvement Plans; 

 Fitnessgram results; or 

 Campus-based survey results, as applicable 

To comply with the legal requirement to annually inform and update 

the public about the content and implementation of the local well-

ness policy, the District will create a wellness page on its website to 

document information and activity related to the school wellness 

policy, including:   

1. A copy of the wellness policy [see FFA(LOCAL)]; 

2. A copy of this wellness plan, with dated revisions; 

3. Notice of any Board revisions to policy FFA(LOCAL); 

4. The name, position, and contact information of the District of-

ficial responsible for the oversight of the wellness policy and 

implementation of this plan; 

5. Notice of any SHAC meeting at which the wellness policy or 

corresponding documents are scheduled to be discussed; 

6. The SHAC’s triennial assessment; and 

7. Any other relevant information. 

The District will also publish the above information in appropriate 

District or campus publications. 

Records regarding the District’s wellness policy will be retained in 

accordance with law and the District’s records management pro-

gram.  Questions may be directed to the Chief Finance Officer, the 

District’s designated records management officer. 

The following provisions describe the District’s nutrition guidelines 

and activities and objectives chosen by the SHAC to implement the 

Board-adopted wellness goals in policy FFA(LOCAL).   

All District campuses participate in the U.S. Department of Agricul-

ture’s (USDA’s) child nutrition programs, including the National 

School Lunch Program (NSLP) and the School Breakfast Program 

(SBP).  Federal law requires that the District establish nutrition 

PUBLIC 

NOTIFICATION 

RECORDS 

RETENTION 

GUIDELINES AND 

GOALS 

NUTRITION 
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guidelines for foods and beverages sold to students during the 

school day on each campus that promote student health and re-

duce childhood obesity. 

The District’s nutrition guidelines are to ensure all foods and bever-

ages sold or marketed to students during the school day adhere to 

all federal regulations and guidance and are designed to promote 

student health and reduce childhood obesity.   

The District will comply with federal requirements for reimbursable 

meals.  For other foods and beverages sold to students during the 

school day, the District will comply with the federal requirements for 

competitive foods.  Competitive foods and beverages are not part 

of the regular meal programs and occur through sales such as a la 

carte options or vending machines.  For purposes of this plan, 

these requirements will be referred to as “Smart Snacks” standards 

or requirements.  The following websites have information regard-

ing meal and Smart Snacks requirements:   

 http://www.fns.usda.gov/school-meals/nutrition-standards-

school-meals 

 http://www.fns.usda.gov/healthierschoolday/tools-schools-fo-

cusing-smart-snacks 

 http://www.squaremeals.org/Publications/Handbooks.aspx 

(see the Complete Administrator Reference Manual [ARM], 

Section 20, Competitive Foods) 

State rules adopted by the Texas Department of Agriculture (TDA) 

allow an exemption to the Smart Snacks requirements for up to six 

days per year per campus when a food or beverage is sold as part 

of a District fundraiser.  [See CO(LEGAL)] 

The District will allow the following exempted fundraisers for the 

2017-2018 school year: 

Campus or Organization Food/Beverage Number of Days 

Booker T. Washington  

Elementary School 

Food/Beverage 6 

Elgin Elementary School Food/Beverage 6 

Neidig Elementary School Food/Beverage 6 

Elgin Middle School Food/Beverage 6 

Elgin High School Food/Beverage 6 

Phoenix High School Food/Beverage 6 

FOODS AND 

BEVERAGES SOLD 

EXCEPTION—

FUNDRAISERS 

http://www.fns.usda.gov/school-meals/nutrition-standards-school-meals
http://www.fns.usda.gov/school-meals/nutrition-standards-school-meals
http://www.fns.usda.gov/healthierschoolday/tools-schools-focusing-smart-snacks
http://www.fns.usda.gov/healthierschoolday/tools-schools-focusing-smart-snacks
http://www.squaremeals.org/Publications/Handbooks.aspx
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There are no federal or state restrictions for foods or beverages 

provided, but not sold, to students during the school day.  However, 

each school district must set its own standards.  The District will 

comply with state law, which allows a parent or grandparent to pro-

vide a food product of his or her choice to classmates of the per-

son’s child or grandchild on the occasion of the student’s birthday 

or to children at a school-designated function.  [See CO(LEGAL)] 

The District will measure compliance with the nutrition guidelines 

by reviewing meal reimbursement submissions from the child nutri-

tion department to the TDA, reviewing foods and beverages that 

are sold in competition with the regular school meals, reviewing 

items sold as part of approved District fundraisers, and monitoring 

the types of foods and beverages made available to students dur-

ing the school day.   

Federal law requires that the District establish goals for nutrition 

promotion in its wellness policy.  The District’s nutrition promotion 

activities will encourage participation in the National School Lunch 

Program, the School Breakfast Program, and any supplemental 

food and nutrition programs offered by the District.   

The District will ensure that any food and beverage advertisements 

marketed to students during the school day meet the Smart 

Snacks standards.   

The SHAC will monitor this by consulting with Child Nutrition Ser-

vices. 

Although the District is not required to immediately remove or re-

place food and beverage advertisements on items such as menu 

boards or other food service equipment, or on scoreboards or gym-

nasiums, the SHAC will periodically monitor these and make rec-

ommendations when replacements or new contracts are consid-

ered.  

In accordance with FFA(LOCAL), the District has established the 

following goal(s) for nutrition promotion. 
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GOAL:  The District shall share educational nutrition information with families and the gen-

eral public to promote healthy nutrition choices and positively influence the health of stu-

dents.   

Objective 1:  Share educational nutrition information with families and the community via 

the Elgin ISD website, parent meetings, social media, and other programs and venues as 

appropriate. 

Action Steps Methods for Measuring Implementation 

Place links for educational nutrition infor-

mation on the Child Nutrition Department’s 

and campus webpages, and campus Face-

book pages. 

 

 

Baseline or benchmark data points:   

 Links will be updated regularly 

 Number of Facebook postings 

Resources needed: 

 Designated staff to access websites 

and social media 

Obstacles: 

 People don’t always search the Dis-

trict’s website 

 

Federal law requires that the District establish goals for nutrition 

education in its wellness policy.  State law also requires that the 

District implement a coordinated health program with a nutrition 

services and health education component at the elementary and 

middle school levels.  [See EHAA] 

In accordance with FFA(LOCAL), the District has established the 

following goal(s) for nutrition education. 

GOAL:  The District shall deliver nutrition education that fosters the adoption and mainte-

nance of healthy eating behaviors.   

Objective 1:  Food Service staff, teachers or other school personnel will display nutrition 

messages in the hallways and cafeterias. 

Action Steps Methods for Measuring Implementation 

Place posters containing nutritional facts in 

school cafeterias and hallways. 

 

Distribute Vegetable/Fruit of the Month cam-

pus-wide. 

Baseline or benchmark data points: 

 Number of posters in the previous year 

Resources needed: 

 Funding for posters and other displays 

Obstacles: 

 People don’t always read posters 

NUTRITION 

EDUCATION 
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Objective 2:  Food Service staff and campus administration will coordinate professional 

development opportunities related to nutrition education. 

Action Steps Methods for Measuring Implementation 

Coordinate field trip opportunities for stu-

dents to local farms. 

 

 

 

Baseline or benchmark data points: 

 Students return to campus to prepare 

foods & incorporate learning into as-

signments 

Resources needed: 

 Busses, lesson plans, kitchen equip-

ment  

Obstacles: 

 Time 

Objective 3:  Campuses and Food Service staff will establish and maintain school gardens 

and/or farm-to-school programs. 

Action Steps Methods for Measuring Implementation 

Plan and execute development & mainte-

nance of gardens for student use. 

 

 

 

Baseline or benchmark data points: 

 Usage and maintenance 

Resources needed: 

 Parent/Teacher/Professional volun-

teers 

Obstacles: 

 Volunteer coordination 

 

The District will implement, in accordance with law, a coordinated 

health program with physical education and physical activity com-

ponents and will offer at least the required amount of physical ac-

tivity for all grades.  [See BDF, EHAA, EHAB, and EHAC.] 

The following addresses how the District meets the required 

amount of physical activity: 

 Elementary schools will ensure the scheduling of 135 minutes 

of physical activity each week: 90 minutes of PE per week; 10 

minutes of structured activity per day. 

 Middle school will ensure the scheduling of 135 minutes of 

physical activity per week will be available to students two of 

three years. 

Federal law requires that the District establish goals for physical 

activity in its wellness policy.   

PHYSICAL ACTIVITY 
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In accordance with FFA(LOCAL), the District has established the 

following goal(s) for physical activity.   

GOAL:  The District shall provide an environment that fosters safe, enjoyable, and devel-

opmentally appropriate fitness activities for all students, including those who are not partici-

pating in physical education classes or competitive sports. 

Objective 1:  Meet requirements for physical activity as mandated by Education Code 

28.002(I)-(I-1). 

Action Steps Methods for Measuring Implementation 

Elementary schools will ensure the schedul-

ing of 135 minutes of physical activity each 

week: 90 minutes of PE per week; 10 

minutes of structured activity per day. 

 

Middle school will ensure the scheduling of 

135 minutes of physical activity per week 

will be available to students two of three 

years. 

Baseline or benchmark data points: 

 Daily schedules 

Resources needed: 

 Curriculum guide 

Obstacles:   

 Modified scheduled due to testing 

 

GOAL:  The District shall encourage students, parents, staff, and community members to 

use the District’s recreational facilities, such as tracks, playgrounds, and the like, that are 

available for use outside of the school day. 

Objective 1:  Maintain designated outdoor recreational facilities that are clean, safe, and 

accessible to families and the community in order to promote usage outside the school 

day. 

Action Steps Methods for Measuring Implementation 

Ensure open playscapes and tracks are 

maintained for usage outside the school 

day. 

Baseline or benchmark data points: 

 Regular maintenance and cleaning 

schedule 

Resources needed: 

 Maintenance budget 

Obstacles: 

 Inclement weather 
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Federal law requires that the District establish goals for other 

school-based activities in its wellness policy to promote student 

wellness.   

In accordance with FFA(LOCAL), the District has established the 

following goal(s) as part of its student wellness policy to create an 

environment conducive to healthful eating and physical activity and 

to promote and express a consistent wellness message. 

GOAL:  The District shall allow sufficient time for students to eat meals in cafeteria facili-

ties that are clean, safe, and comfortable. 

Objective 1:  Provide clean and safe dining areas with sufficient seating for all students 

during their lunch time. 

Action Steps Methods for Measuring Implementation 

Monitor cafeterias during meal times to 

maintain cleanliness and enhance safety. 

 

Baseline or benchmark data points: 

 Frequency of cleaning tables and 

floors; disposal of trash 

Resources needed: 

 Trash cans, mops, brooms and other 

cleaning supplies 

 Assigned staff 

Obstacles: 

 Staff availability 

Objective 2:  Provide adequate time for students to eat breakfast and lunch. 

Action Steps Methods for Measuring Implementation 

Provide adequate time for students to re-

ceive and consume meals as outlined within 

the Texas Public School Nutrition Pol-

icy (2010).  

Baseline or benchmark data points: 

 The minimum recommended "ade-

quate time" after being served is 10 

minutes for breakfast and 20 minutes 

for lunch. 

Resources needed: 

 Campus schedules 

Obstacles: 

 Altered schedules due to emergency 

situations 

 

SCHOOL-BASED 

ACTIVITIES 

http://www.squaremeals.org/Portals/8/files/ARM/Section%2020-TPSNP.pdf
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The Texas Department of State Health Services (TDSHS), in coor-
dination with TEA and regional education service centers (ESCs), 

shall provide and annually update a list of recommended best prac-
tice-based programs and research-based practices in the areas 
specified below for implementation in public elementary, junior 

high, middle, and high schools within the general education setting. 
Each school district may select from the list a program or programs 
appropriate for implementation in the district. 

The list must include programs and practices in the following are-

as: 

1. Early mental health intervention; 

2. Mental health promotion; 

3. Building skills related to managing emotions, establishing and 
maintaining positive relationships, and responsible decision-
making; 

4. Substance abuse prevention and intervention; 

5. Suicide prevention; 

6. Grief-informed and trauma-informed practices; 

7. Positive behavior interventions and supports and positive 

youth development; and 

8. Safe, supportive, and positive school climate. 

“School climate” means the quality and character of school life, in-
cluding interpersonal relationships, teaching and learning practic-
es, and organizational structures, as experienced by students en-

rolled in the district, parents of those students, and personnel 
employed by the district. 

TDSHS, TEA, and each ESC shall make the list easily accessible 
on their websites. 

A district may develop practices and procedures concerning each 

area listed above, including mental health promotion and interven-
tion, substance abuse prevention and intervention, and suicide 
prevention, that: 

1. Include a procedure for providing notice of a recommendation 

for early mental health or substance abuse intervention re-
garding a student to a parent or guardian of the student within 
a reasonable amount of time after the identification of early 

warning signs, which may include declining academic perfor-
mance, depression, anxiety, isolation, unexplained changes in 

Recommended 
Programs 

Subject Areas 

Practices and 
Procedures 
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sleep or eating habits, and destructive behavior toward self 
and others; 

2. Include a procedure for providing notice of a student identified 

as at risk of committing suicide to a parent or guardian of the 
student within a reasonable amount of time after the identifi-
cation of early warning signs; 

3. Establish that the district may develop a reporting mechanism 

and may designate at least one person to act as a liaison of-
ficer in the district for the purposes of identifying students in 
need of early mental health or substance abuse intervention 

or suicide prevention; and 

4. Set out available counseling alternatives for a parent or 
guardian to consider when his or her child is identified as 
possibly being in need of early mental health or substance 

abuse intervention or suicide prevention. 

The practices and procedures must prohibit the use without the 
prior consent of a student’s parent or guardian of a medical screen-
ing of the student as part of the process of identifying whether the 

student is possibly in need of early mental health or substance 
abuse intervention or suicide prevention. 

The practices and procedures developed must be included in the 
annual student handbook and the district improvement plan under 

Education Code 11.252. [See BQ] 

Nothing in these provisions is intended to interfere with the rights of 
parents or guardians and the decision-making regarding the best 
interest of the child. Practices and procedures developed in ac-

cordance with these provisions are intended to notify a parent or 
guardian of a need for mental health or substance abuse interven-
tion so that a parent or guardian may take appropriate action. 

These provisions do not give school districts the authority to pre-
scribe medications. Any and all medical decisions are to be made 
by a parent or guardian of a student. 

Health and Safety Code 161.325 

These requirements do not waive any immunity from liability of a 

district or of district officers or employees, create any liability for a 
cause of action against a district or against district officers or em-
ployees, or waive any immunity from liability under Civil Practice 

and Remedies Code 74.151. Health and Safety Code 161.326 

Immunity 
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Note: This policy addresses bullying of District students. For 
purposes of this policy, the term bullying includes cyber-
bullying. 

For provisions regarding discrimination and harassment 
involving District students, see FFH. Note that FFI shall 

be used in conjunction with FFH for certain prohibited 
conduct. For reporting requirements related to child 
abuse and neglect, see FFG. 

The District prohibits bullying, including cyberbullying, as defined 
by state law. Retaliation against anyone involved in the complaint 
process is a violation of District policy and is prohibited. 

Bullying of a student could occur by physical contact or through 

electronic means and may include hazing, threats, taunting, teas-
ing, confinement, assault, demands for money, destruction of prop-
erty, theft of valued possessions, name calling, rumor spreading, or 

ostracism. 

The District prohibits retaliation by a student or District employee 
against any person who in good faith makes a report of bullying, 
serves as a witness, or participates in an investigation. 

Examples of retaliation may include threats, rumor spreading, os-

tracism, assault, destruction of property, unjustified punishments, 
or unwarranted grade reductions. Unlawful retaliation does not in-
clude petty slights or annoyances. 

A student who intentionally makes a false claim, offers false state-

ments, or refuses to cooperate with a District investigation regard-
ing bullying shall be subject to appropriate disciplinary action. 

Reports of bullying shall be made as soon as possible after the al-
leged act or knowledge of the alleged act. A failure to immediately 

report may impair the District’s ability to investigate and address 
the prohibited conduct. 

To obtain assistance and intervention, any student who believes 
that he or she has experienced bullying or believes that another 

student has experienced bullying should immediately report the 
alleged acts to a teacher, school counselor, principal, or other Dis-
trict employee. The Superintendent shall develop procedures al-

lowing a student to anonymously report an alleged incident of bul-
lying. 

Any District employee who suspects or receives notice that a stu-
dent or group of students has or may have experienced bullying 

shall immediately notify the principal or designee. 
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A report may be made orally or in writing. The principal or designee 
shall reduce any oral reports to written form. 

When an allegation of bullying is reported, the principal or design-

ee shall notify a parent of the alleged victim on or before the third 
business day after the incident is reported. The principal or design-
ee shall also notify a parent of the student alleged to have engaged 

in the conduct within a reasonable amount of time after the incident 
is reported.  

The principal or designee shall determine whether the allegations 
in the report, if proven, would constitute prohibited conduct as de-

fined by policy FFH, including dating violence and harassment or 
discrimination on the basis of race, color, religion, sex, gender, na-
tional origin, or disability. If so, the District shall proceed under poli-

cy FFH. If the allegations could constitute both prohibited conduct 
and bullying, the investigation under FFH shall include a determi-
nation on each type of conduct. 

The principal or designee shall conduct an appropriate investiga-

tion based on the allegations in the report. The principal or design-
ee shall promptly take interim action calculated to prevent bullying 
during the course of an investigation, if appropriate. 

Absent extenuating circumstances, the investigation should be 

completed within ten District business days from the date of the 
initial report alleging bullying; however, the principal or designee 
shall take additional time if necessary to complete a thorough in-

vestigation. 

The principal or designee shall prepare a final, written report of the 
investigation. The report shall include a determination of whether 
bullying occurred, and if so, whether the victim used reasonable 

self-defense. A copy of the report shall be sent to the Superinten-
dent or designee. 

If an incident of bullying is confirmed, the principal or designee 
shall promptly notify the parents of the victim and of the student 

who engaged in bullying. 

If the results of an investigation indicate that bullying occurred, the 
District shall promptly respond by taking appropriate disciplinary 
action in accordance with the District’s Student Code of Conduct 

and may take corrective action reasonably calculated to address 
the conduct. The District may notify law enforcement in certain cir-
cumstances.  

A student who is a victim of bullying and who used reasonable self-

defense in response to the bullying shall not be subject to discipli-
nary action. 
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The discipline of a student with a disability is subject to applicable 
state and federal law in addition to the Student Code of Conduct. 

Examples of corrective action may include a training program for 

the individuals involved in the complaint, a comprehensive educa-
tion program for the school community, follow-up inquiries to de-
termine whether any new incidents or any instances of retaliation 

have occurred, involving parents and students in efforts to identify 
problems and improve the school climate, increasing staff monitor-
ing of areas where bullying has occurred, and reaffirming the Dis-

trict’s policy against bullying. 

The principal or designee shall refer to FDB for transfer provisions. 

The principal or designee shall notify the victim, the student who 
engaged in bullying, and any students who witnessed the bullying 
of available counseling options. 

If the investigation reveals improper conduct that did not rise to the 

level of prohibited conduct or bullying, the District may take action 
in accordance with the Student Code of Conduct or any other ap-
propriate corrective action. 

To the greatest extent possible, the District shall respect the priva-

cy of the complainant, persons against whom a report is filed, and 
witnesses. Limited disclosures may be necessary in order to con-
duct a thorough investigation. 

A student who is dissatisfied with the outcome of the investigation 

may appeal through FNG(LOCAL), beginning at the appropriate 
level. 

Retention of records shall be in accordance with CPC(LOCAL). 

This policy and any accompanying procedures shall be distributed 
annually in the employee and student handbooks. Copies of the 

policy and procedures shall be posted on the District’s website, to 
the extent practicable, and shall be readily available at each cam-
pus and the District’s administrative offices.  
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